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Course Introduction

In today's rapidly evolving business landscape, learning agility has emerged as a critical
competitive advantage. Organizations that foster a culture of continuous learning and empower
their employees to quickly adapt to new challenges and opportunities are significantly more
resilient and innovative. This comprehensive training course on Cultivating Learning Agility in
the Workplace provides participants with the essential frameworks, tools, and techniques to
enhance their ability to learn from experience, experiment with new approaches, reflect on their
learning, and readily apply new knowledge and skills. By focusing on key aspects of mental agility
, people agility, change agility, results agility, and self-awareness, this program equips
individuals and teams to thrive in dynamic environments and drive organizational success through
proactive skill development and adaptive learning.

This highly interactive and practical training program delves into the core components of learning
agility, enabling participants to understand their own learning styles and identify areas for growth.
Through engaging activities, real-world case studies, and collaborative discussions, learners will
develop actionable strategies to embrace lifelong learning, navigate organizational change
effectively, and foster a growth mindset within themselves and their teams. By mastering the
principles of feedback integration, experimentation, and reflective practice, participants will
become more adaptable, resourceful, and ultimately, more valuable contributors to their
organization's ongoing success and future innovation.
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Course Duration

5 days

Course Objectives

1. Understand the core principles and dimensions of learning agility.
2. Assess individual and team agility quotient (AQ) and identify development areas.
3. Develop strategies to enhance mental agility and critical thinking skills.
4. Improve people agility through effective collaboration and communication.
5. Build resilience and adaptability to navigate change management effectively.
6. Drive results agility by quickly implementing new knowledge and skills.
7. Cultivate self-awareness and understand personal learning preferences.
8. Master techniques for effective feedback seeking and integration.
9. Develop a mindset of experimentation and learn from both successes and failures.

10. Foster a culture of continuous improvement and knowledge sharing.
11. Apply practical tools to enhance problem-solving and decision-making in novel situations.
12. Learn to lead with learning agility and empower adaptable teams.
13. Create a personal learning and development plan to foster ongoing agility.

Organizational Benefits

Increased innovation and creativity through a more adaptable workforce.
Improved problem-solving capabilities and faster response to challenges.
Enhanced employee engagement and retention by fostering growth opportunities.
Greater organizational resilience and ability to navigate market changes.
Faster adoption of new technologies and processes.
Improved team collaboration and knowledge sharing across departments.
Stronger leadership development and the cultivation of agile leaders.
Enhanced competitive advantage through a more adaptive and skilled workforce.

Target Audience



1. High-potential employees identified for future leadership roles.
2. Managers and team leaders seeking to build more adaptable teams.
3. Individuals in roles requiring constant learning and adaptation (e.g., project managers,

consultants).
4. Employees undergoing or leading organizational change initiatives.
5. Human Resources and Learning & Development professionals.
6. Technical professionals needing to quickly learn new technologies.
7. Sales and marketing teams adapting to evolving market trends.
8. Individuals seeking to enhance their personal and professional growth.

Course Outline

Module 1: Understanding Learning Agility

Defining learning agility and its key dimensions.
Exploring the benefits of learning agility for individuals and organizations.
Understanding the different types of agility: mental, people, change, results, self-awareness.
Identifying the characteristics of learning-agile individuals and teams.
The link between learning agility and organizational performance.

Module 2: Assessing and Developing Your Agility Quotient (AQ)

Introduction to AQ assessments and their purpose.
Identifying your personal strengths and development areas in learning agility.
Understanding different learning styles and preferences.
Setting personal goals for enhancing learning agility.
Utilizing self-assessment tools and feedback mechanisms.

Module 3: Cultivating Mental Agility and Strategic Thinking

Enhancing critical thinking and problem-solving skills.
Developing cognitive flexibility and the ability to handle complexity.
Fostering curiosity and a growth mindset.
Improving information processing and knowledge acquisition.
Strategies for dealing with ambiguity and uncertainty.

Module 4: Enhancing People Agility and Collaboration

Building strong interpersonal skills and effective communication.
Developing empathy and understanding diverse perspectives.
Navigating team dynamics and fostering collaboration.
Influencing and motivating others in changing environments.
Building and maintaining effective networks.

Module 5: Mastering Change Agility and Resilience

Understanding the psychology of change and resistance.
Developing strategies for adapting to and embracing change.
Building personal resilience and managing stress during transitions.
Leading and supporting others through change initiatives.
Identifying opportunities within change.

Module 6: Driving Results Agility and Effective Execution



Quickly applying new knowledge and skills to achieve results.
Prioritizing and managing tasks effectively in dynamic environments.
Taking initiative and demonstrating a proactive approach.
Learning from successes and failures to improve future performance.
Measuring the impact of learning on outcomes.

Module 7: The Power of Self-Awareness and Reflection in Learning

Understanding your values, strengths, and weaknesses as a learner.
Developing reflective practices to deepen learning.
Seeking and effectively utilizing feedback from various sources.
Identifying triggers and biases that impact learning.
Creating a personal learning journal and tracking progress.

Module 8: Fostering a Culture of Learning Agility in the Workplace

Strategies for promoting continuous learning within teams.
Encouraging experimentation and knowledge sharing.
Creating feedback-rich environments.
Recognizing and rewarding learning and adaptability.
The role of leadership in cultivating an agile learning culture.

Training Methodology

Interactive workshops with group discussions and activities.
Real-world case studies and scenario-based learning.
Individual and team-based exercises and simulations.
Self-assessment tools and personalized action planning.
Facilitated discussions and peer learning.
Guest speakers or industry experts (optional).
Post-training resources and ongoing support (e.g., online platform, follow-up sessions).
Action learning projects to apply concepts in the workplace.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

mailto:info@fineskilltrainingcenter.com


b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL

TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-cultivating-learning-agility-in-the-workplace

