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Course Introduction

In today's dynamic and data-driven real estate market in Nairobi and globally, leveraging CRM (Customer

Relationship Management) Systems is foundational for optimizing sales processes, enhancing client

relationships, and accelerating business growth. Training Course on CRM Systems for Real Estate Sales

Management is meticulously designed to equip with the advanced knowledge and practical skills necessary

to select, implement, and master CRM platforms. Beyond basic contact management, this specialized

discipline demands a strategic and analytical mindset, blending pipeline automation, personalized

communication, data-driven insights, and the leveraging of integration capabilities to streamline workflows,

improve client satisfaction, and significantly boost sales productivity. This program delves into nuanced

functionalities for developing robust CRM workflows, mastering advanced lead and contact management

features, and exploring cutting-edge approaches to sales pipeline visualization, task automation, and

performance analytics. A significant focus will be placed on understanding the interplay of CRM features,

sales processes, and client lifecycle management across diverse real estate segments, managing complex

data integrity challenges, and optimizing team collaboration through shared databases and reporting tools.

By integrating industry best practices, analyzing real-world successful CRM implementations in real estate,

and engaging in hands-on platform configuration, data migration, and workflow automation exercises,

attendees will develop the strategic acumen to confidently transform their sales operations, fostering

unparalleled efficiency, client loyalty, and securing their position as indispensable leaders in modern real

estate sales management.

Programme Curriculum

Training Course on CRM Systems for Real Estate Sales Management

Introduction:



In today's dynamic and data-driven real estate market in Nairobi and globally, leveraging CRM (Customer

Relationship Management) Systems is foundational for optimizing sales processes, enhancing client

relationships, and accelerating business growth. Training Course on CRM Systems for Real Estate

Sales Management is meticulously designed to equip with the advanced knowledge and practical skills

necessary to select, implement, and master CRM platforms. Beyond basic contact management, this

specialized discipline demands a strategic and analytical mindset, blending pipeline automation,

personalized communication, data-driven insights, and the leveraging of integration capabilities to

streamline workflows, improve client satisfaction, and significantly boost sales productivity.

This program delves into nuanced functionalities for developing robust CRM workflows, mastering

advanced lead and contact management features, and exploring cutting-edge approaches to sales

pipeline visualization, task automation, and performance analytics. A significant focus will be placed on

understanding the interplay of CRM features, sales processes, and client lifecycle management across

diverse real estate segments, managing complex data integrity challenges, and optimizing team

collaboration through shared databases and reporting tools. By integrating industry best practices,

analyzing real-world successful CRM implementations in real estate, and engaging in hands-on platform

configuration, data migration, and workflow automation exercises, attendees will develop the strategic

acumen to confidently transform their sales operations, fostering unparalleled efficiency, client loyalty, and

securing their position as indispensable leaders in modern real estate sales management. 

Course Objectives: 

Upon completion of this course, participants will be able to:

1. Analyze core principles and strategic responsibilities of CRM systems in real estate sales

management.

2. Master advanced CRM selection criteria tailored for real estate specific needs.

3. Develop nuanced strategies for effective CRM implementation and user adoption.

4. Implement effective lead and contact management processes within a CRM platform.

5. Manage complex sales pipelines and opportunities using CRM automation and visualization tools.

6. Apply robust client relationship nurturing strategies through personalized CRM communication.

7. Understand the integration of CRM with other sales and marketing tools (e.g., websites, email

platforms).

8. Leverage CRM reporting and analytics features for data-driven sales performance insights.

9. Optimize team collaboration and workflow efficiency within a shared CRM environment.

10. Formulate specialized CRM customization strategies for diverse real estate business models.

11. Conduct advanced data migration and integrity management within CRM systems.

12. Navigate challenging situations such as CRM troubleshooting and user resistance.

13. Develop a holistic strategic plan for maximizing CRM ROI in real estate sales operations. 

Target Audience:

This course is designed for professionals seeking advanced skills in CRM Systems for Real Estate Sales

Management: 

1. Real Estate Agents and Brokers: Seeking to streamline their sales process and manage client

relationships effectively.

2. Real Estate Sales Managers/Team Leaders: Aiming to optimize team performance and track sales

metrics.

3. Brokerage Owners: Looking to implement scalable CRM solutions for their entire organization.



4. Real Estate Administrators/Support Staff: Responsible for managing CRM data and workflows.

5. Real Estate Developers: Utilizing CRM for lead management, sales tracking, and purchaser

communication for new projects.

6. Real Estate Marketing Specialists: Integrating CRM with marketing automation platforms for lead

nurturing.

7. Real Estate Consultants: Advising clients on technology solutions for sales management.

8. IT Professionals in Real Estate: Responsible for CRM system deployment, customization, and

maintenance. 

Course Duration: 5 Days

Course Modules:

Module 1: Strategic Role of CRM in Real Estate Sales

Defining CRM and its evolution in the real estate industry.

Understanding the client lifecycle and how CRM supports each stage.

Identifying key business needs and challenges that CRM addresses.

Overview of leading real estate-specific CRM platforms (e.g., Salesforce, HubSpot, Follow Up

Boss, Propertybase).

Developing a CRM adoption strategy for individuals and teams.

Module 2: CRM Selection, Implementation & Data Migration

Establishing key criteria for selecting the right CRM for your real estate business.

Planning the CRM implementation roadmap and timeline.

Strategies for efficient data collection and cleansing prior to migration.

Techniques for successful data migration from existing systems or spreadsheets.

Case Study: Choosing and outlining the implementation plan for a new CRM system for a mid-

sized brokerage.

Module 3: Advanced Lead & Contact Management

Mastering lead capture methods and automatically feeding them into CRM.

Developing robust lead qualification and scoring rules within CRM.

Techniques for segmenting contacts and leads for targeted communication.

Best practices for data entry, de-duplication, and ensuring data integrity.

Case Study: Configuring lead capture forms and automated lead assignment rules in a CRM.

Module 4: Sales Pipeline & Opportunity Management

Designing and customizing sales pipeline stages to match your real estate process.

Tracking opportunities, deal progression, and sales activities within CRM.

Utilizing visual pipeline tools for quick overviews and identifying bottlenecks.

Setting up automated tasks and reminders for each pipeline stage.

Case Study: Mapping a complex commercial real estate sales process into a CRM pipeline with

specific stage definitions.

Module 5: CRM Automation & Workflow Optimization

Implementing email automation and drip campaigns for lead nurturing.

Automating task creation, follow-up reminders, and notification alerts.

Creating custom workflows for common real estate processes (e.g., new listing, client

onboarding).

Leveraging SMS/text automation for quick client communication.

Case Study: Building an automated workflow to send personalized emails based on lead stage

progression.

Module 6: Client Relationship Nurturing & Communication



Using CRM for personalized communication: email templates, merged fields, client notes.

Strategies for segmenting client databases for targeted marketing and updates.

Implementing post-sale nurturing programs for referrals and repeat business.

Tracking client interactions and communication history for a holistic view.

Case Study: Designing a client anniversary and follow-up campaign in a CRM to foster loyalty.

Module 7: CRM Reporting, Analytics & Performance Measurement

Creating customizable sales dashboards to visualize key performance indicators (KPIs).

Generating reports on lead sources, conversion rates, sales cycle length, and team

performance.

Analyzing CRM data to identify trends, bottlenecks, and opportunities for improvement.

Forecasting sales revenue and pipeline health based on CRM data.

Case Study: Building a monthly sales performance dashboard and interpreting its insights for

strategic decisions.

Module 8: CRM Integration, Mobile & Future Trends

Integrating CRM with other essential tools: websites, marketing platforms, virtual tour software.

Utilizing mobile CRM applications for on-the-go lead management and updates.

Exploring AI and machine learning capabilities in CRM (e.g., predictive lead scoring, intelligent

automation).

Ensuring data security, privacy, and compliance in CRM usage.

Case Study: Discussing the benefits and challenges of integrating a CRM with a digital marketing

platform for seamless lead flow.

 

Training Methodology 

Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

Role-Playing and Simulations: Practice engaging communities in surveillance activities.

Expert Presentations: Insights from experienced public health professionals and community leaders.

Group Projects: Collaborative development of community surveillance plans.

Action Planning: Development of personalized action plans for implementing community-based

surveillance.

Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

Post-Training Support: Access to online forums, mentorship, and continued learning resources.

 

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification 

Upon successful completion of this training, participants will be issued with a globally recognized certificate. 

Tailor-Made Course 

We also offer tailor-made courses based on your needs. 

Key Notes 

mailto:info@fineskilltrainingcenter.com


Participants must be conversant in English.

Upon completion of training, participants will receive an Authorized Training Certificate.

The course duration is flexible and can be modified to fit any number of days.

Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate upon

successful completion.

One-year post-training support, consultation, and coaching provided after the course.

Payment should be made at least a week before the training commencement to FINESKILL TRAINING

CENTER account, as indicated in the invoice, to enable better preparation. 

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-crm-systems-for-real-estate-sales-management

