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Course Introduction

In today's dynamic and increasingly complex public sector, the ability to engage in robust critical
thinking and implement effective problem-solving strategies is paramount for effective leadership.
Public service leaders are constantly faced with multifaceted challenges that demand insightful
analysis, objective evaluation, and innovative solutions. This training course is meticulously
designed to equip participants with the essential frameworks, techniques, and practical tools to
enhance their analytical skills, foster strategic thinking, and cultivate a proactive approach to
overcoming obstacles. By mastering these crucial competencies, leaders can drive better decision-
making, optimize resource allocation, and ultimately improve public service delivery, ensuring
greater governance effectiveness and citizen satisfaction.

This intensive program delves into the core principles of logical reasoning, cognitive biases
awareness, and structured decision-making processes. Participants will learn to dissect complex
issues, identify root causes, and generate creative and sustainable solutions through collaborative
exercises and real-world case studies relevant to the public sector. The emphasis on developing
strong evaluative skills and promoting a culture of continuous improvement will empower leaders
to navigate ambiguity, adapt to change, and foster a more resilient and responsive public service. By
investing in the development of these vital skills, public sector organizations can cultivate a
leadership cadre capable of driving innovation in governance and achieving impactful outcomes
for the communities they serve, leading to enhanced public trust and policy implementation.
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Course Duration

5 days

Course Objectives

This training course aims to equip public service leaders with the following key competencies:

1. Develop a strong understanding of fundamental critical thinking skills and their application
in the public sector.

2. Learn to identify and mitigate common cognitive biases that can influence decision-making
in governance.

3. Master structured problem-solving methodologies for addressing complex public service
challenges.

4. Enhance analytical abilities to effectively interpret data and extract meaningful insights for
policy formulation.

5. Cultivate strategic thinking to anticipate future challenges and proactively develop effective
solutions.

6. Improve decision-making processes through the application of logical reasoning and
evidence-based approaches.

7. Foster creative problem-solving techniques to generate innovative solutions within resource
constraints.

8. Develop effective communication skills to clearly articulate analyses, recommendations, and
solutions to stakeholders.

9. Learn to facilitate collaborative problem-solving within teams and across different public
sector agencies.

10. Apply risk assessment and management principles to anticipate potential challenges and
develop mitigation strategies.

11. Understand the importance of ethical considerations in critical thinking and problem-solving
within public service.

12. Build capacity for evaluating the effectiveness of implemented solutions and fostering
continuous improvement.



13. Promote a culture of inquiry and learning within public sector organizations to encourage
proactive problem-solving.

Organizational Benefits

Investing in this Critical Thinking & Problem Solving training course will yield significant benefits
for public service organizations, including:

Improved Decision-Making: Leaders equipped with strong critical thinking skills will make
more informed and effective decisions, leading to better policy outcomes and resource
allocation.
Enhanced Problem-Solving Efficiency: Structured problem-solving methodologies will
enable teams to address challenges more efficiently and effectively, reducing time and
resource wastage.
Increased Innovation: Fostering creative problem-solving techniques will encourage the
development of innovative solutions to complex public service issues.
Stronger Leadership Capacity: The course will cultivate a leadership cadre capable of
strategic thinking, effective analysis, and proactive problem-solving.
Improved Communication and Collaboration: Enhanced communication skills will
facilitate clearer articulation of analyses and foster better collaboration across teams and
agencies.
Enhanced Adaptability and Resilience: Leaders will be better equipped to navigate
ambiguity, adapt to change, and build more resilient public service organizations.
Increased Public Trust: Effective problem-solving and improved public service delivery
will contribute to greater citizen satisfaction and trust in government.
Better Policy Implementation: Well-thought-out solutions and effective decision-making
will lead to more successful policy implementation and achievement of organizational goals.

Target Audience

1. Senior Public Service Leaders and Directors
2. Mid-Level Managers in Government Agencies
3. Policy Analysts and Advisors
4. Program Managers and Coordinators
5. Heads of Departments and Units
6. Emerging Leaders in Public Administration
7. Public Sector Consultants
8. Individuals aspiring to leadership roles in public service

Course Outline

Module 1: Foundations of Critical Thinking

Defining critical thinking and its relevance in the public sector.
Exploring the core elements of critical thinking: analysis, evaluation, inference, explanation,
and self-regulation.
Understanding different levels of thinking and their application in leadership roles.
Identifying common barriers to critical thinking and strategies to overcome them.
The importance of intellectual humility, empathy, and fair-mindedness in critical thought.

Module 2: Recognizing and Mitigating Cognitive Biases

Introduction to cognitive biases and their impact on decision-making.



Exploring common biases in the public sector: confirmation bias, availability heuristic,
anchoring bias, etc.
Strategies for identifying and challenging personal and organizational biases.
Developing techniques to promote more objective and rational decision-making.
The role of diverse perspectives in mitigating the effects of cognitive biases.

Module 3: Structured Problem-Solving Methodologies

Introducing various problem-solving frameworks: Design Thinking, Root Cause Analysis,
SWOT Analysis.
Applying a systematic approach to problem definition and analysis.
Generating potential solutions through brainstorming and other creative techniques.
Evaluating and selecting the most effective solutions based on predefined criteria.
Developing implementation plans and monitoring progress.

Module 4: Enhancing Analytical and Evaluative Skills

Understanding different types of data and information relevant to the public sector.
Developing skills in data interpretation, analysis, and drawing meaningful conclusions.
Learning techniques for evaluating the credibility and reliability of information sources.
Applying logical reasoning and argumentation in policy analysis and decision-making.
Using data visualization to communicate findings effectively.

Module 5: Cultivating Strategic Thinking for Public Leaders

Defining strategic thinking and its importance in long-term planning.
Understanding the components of strategic analysis: vision, mission, values, and
environmental scanning.
Developing frameworks for setting strategic goals and objectives.
Exploring different strategic planning models and their application in government.
Fostering a culture of strategic thinking within public sector organizations.

Module 6: Mastering Decision-Making Processes

Examining different decision-making models and their suitability for various situations.
Applying ethical frameworks to public sector decision-making.
Understanding the role of stakeholders in the decision-making process.
Techniques for making effective decisions under pressure and with limited information.
Evaluating the outcomes of decisions and learning from past experiences.

Module 7: Fostering Creativity and Innovation in Problem Solving

Understanding the principles of creative thinking and innovation.
Exploring various creativity-enhancing techniques: mind mapping, lateral thinking, etc.
Overcoming organizational barriers to innovation in the public sector.
Developing strategies for fostering a culture of experimentation and learning.
Applying creative problem-solving to address complex social and policy challenges.

Module 8: Collaborative Problem Solving and Communication

Principles of effective team collaboration and communication.
Facilitating productive problem-solving discussions and meetings.
Techniques for managing conflict and building consensus within teams.
Communicating complex analyses and recommendations clearly and persuasively.



Engaging stakeholders effectively in the problem-solving process.

Training Methodology

This training course will employ a variety of interactive and engaging methodologies to facilitate
effective learning, including:

Interactive Lectures and Presentations: Delivering core concepts and frameworks with
opportunities for questions and discussions.
Case Studies and Real-World Examples: Analyzing relevant public sector challenges and
successful problem-solving initiatives.
Group Discussions and Brainstorming Sessions: Encouraging collaborative learning and
the generation of diverse perspectives.
Individual and Group Exercises: Applying learned concepts through practical activities and
simulations.
Role-Playing Scenarios: Practicing decision-making and communication skills in realistic
public service contexts.
Guest Speaker Sessions (Optional): Featuring experienced public sector leaders sharing
their insights and experiences.
Action Planning: Developing individual and team-based plans to apply learned skills in their
respective roles.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

mailto:info@fineskilltrainingcenter.com


f. Payment should be done at least a week before commence of the training, to FINESKILL

TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-critical-thinking-and-problem-solving-for-public-service-leaders

