Training Course on Crisis Management and

Business Continuity

Professional Development Training Course Outline

Category Business Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode _
Hybrid

Course Introduction

In today’s unpredictable world, organizations face crises ranging from natural disasters to cyberattacks and
economic downturns. The Crisis Management & Business Continuity Training Course is designed to equip
professionals with the knowledge and tools necessary to respond effectively to crises, minimize disruptions,
and ensure business sustainability. This comprehensive program provides participants with the strategies
and frameworks needed to anticipate, mitigate, and recover from unforeseen events.

Effective crisis management goes beyond reacting to immediate threats. It involves proactive planning, clear
communication, and seamless coordination across all organizational levels. This course emphasizes the
importance of creating arobust crisis management plan and implementing a business continuity strategy to
safeguard critical operations. Participants will learn how to assess risks, develop contingency plans, and lead
their organizations during times of uncertainty.

Programme Curriculum

Training Course on Crisis Management and Business Continuity

I ntroduction

In today’s unpredictable world, organizations face crises ranging from natural disasters to
cyberattacks and economic downturns. Crisis Management and Business Continuity Training
Courseis designed to equip professionals with the knowledge and tools necessary to respond
effectively to crises, minimize disruptions, and ensure business sustainability. This comprehensive
program provides participants with the strategies and frameworks needed to anticipate, mitigate,
and recover from unforeseen events.



Effective crisis management goes beyond reacting to immediate threats. It involves proactive
planning, clear communication, and seamless coordination across all organizationa levels. This
course emphasi zes the importance of creating a robust crisis management plan and implementing a
business continuity strategy to safeguard critical operations. Participants will learn how to assess
risks, develop contingency plans, and lead their organizations during times of uncertainty.
Organizations that fail to prepare for crises risk operational disruptions, reputational damage, and
financial losses. This course provides actionable insights on building resilient systems, fostering a
culture of preparedness, and leveraging technology to support crisis management and recovery
efforts. Through real-world case studies and interactive sessions, participants will gain a deeper
understanding of best practices and common pitfalls in managing crises.

Course Duration
5 Days

Course Objectives

1. Understand the principles of crisis management and business continuity planning.
Identify potential risks and vulnerabilities within their organizations.
Learn to develop and implement effective crisis management frameworks.
Gain skillsin creating robust business continuity plans (BCPs).
Understand the role of leadership in managing crises.
Master techniques for clear and effective crisis communication.
Learn to use technology to support crisis response and recovery.
Enhance decision-making during high-pressure situations.
Explore methods for testing and maintaining BCPs.
Develop strategies for post-crisis recovery and organizational resilience.

© © N o o~ w DN

-
o

Organizational Benefits
1. Enhance their ability to respond quickly and effectively to crises.
Minimize operational disruptions and financial losses during crises.
Strengthen their reputation by demonstrating preparedness and resilience.
Build a culture of proactive risk management and continuity planning.
Improve coordination and communication across departments during emergencies.
Protect critical assets, data, and systems through effective planning.
Ensure compliance with regulatory and industry standards for crisis management.
Boost stakeholder confidence through transparent and effective crisis response.
L everage technology to support real -time decision-making and recovery efforts.
Achieve long-term organizational resilience and sustainability.
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Target Participants
« Business continuity and risk management professionals.
« Senior executives and organizational |eaders.



« Emergency response and crisis management teams.

« Human resource managers involved in employee welfare during crises.

« IT professionals responsible for system recovery and data security.

« Public relations and communication specialists.

« Compliance and legal officers ensuring regulatory adherence.

« Operational managers overseeing business-critical functions.

« Entrepreneurs and small business owners preparing for disruptions.

« Professionalsin public, private, and nonprofit sectors concerned with resilience planning.

Course Outline

Module 1: Fundamentals of Crisis M anagement
1. Defining crises and their organizational impact.
2. Key components of effective crisis management frameworks.
3. Therole of risk assessment in crisis prevention.
4. Leadership and decision-making during crises.
5. Case Study: Successful crisis management in global corporations.

Module 2: Business Continuity Planning (BCP) Essentials
1. Understanding BCP and itsimportance.
2. Stepsto develop a comprehensive BCP.
3. ldentifying and prioritizing critical business functions.
4. Integration of BCP into organizational strategy.
5. Case Study: Effective BCP implementation in the financial sector.

Module 3: Risk Assessment and Vulnerability Analysis
1. Identifying internal and external threats.
2. Conducting risk assessments for business functions.
3. Vulnerability mapping and mitigation strategies.
4. Tools and techniques for risk analysis.
5. Case Study: Risk assessment in a multinational supply chain.

Module 4: Crisis Communication Strategies
1. Principles of effective communication during crises.
2. Developing communication plans for various stakeholders.
3. Handling media and public relations during emergencies.
4. Communicating with employees to maintain morale.
5. Case Study: Crisis communication in the airline industry.

Module5: Leveraging Technology for Crisis Management
1. Toolsand platforms for real-time crisis monitoring.
2. Using Al and predictive analytics for risk detection.
3. Technology’s role in emergency response coordination.



4. Ensuring cybersecurity during crisis situations.
5. Case Study: Technology-driven crisis response in healthcare.

Module 6: Post-Crisis Recovery and Organizational Resilience
1. Assessing the impact of acrisis on operations.
2. Strategies for aswift and effective recovery.
3. Building resilience to prevent future disruptions.
4. Evaluating and updating crisis management plans.
5. Case Study: Recovery strategies after natural disasters.

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:
« Interactive lectures and presentations.
« Group discussions and brainstorming sessions.
« Hands-on exercises using real-world datasets.
« Role-playing and scenario-based simulations.
» Analysis of case studies to bridge theory and practice.
« Peer-to-peer learning and networking.
o Expert-led Q& A sessions.
« Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally-
recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.


mailto:info@fineskilltrainingcenter.com

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-crisis-management-and-business-continuity

