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Course Introduction

In today's fiercely competitive industrial landscape, achieving M aintenance Excellenceis no
longer a mere aspiration but a critical imperative for sustained operational efficiency and
profitability. This comprehensive training course is meticulously designed to equip organizations
and individuals with the knowledge, strategies, and practical tools necessary to transform their

mai ntenance operations into a proactive and value-driven function. By focusing on key principles
such as Reliability-Centered Maintenance (RCM), Total Productive Maintenance (TPM), and
the implementation of cutting-edge Predictive M aintenance (PdM) technologies, participants will
gain a deep understanding of how to minimize downtime, optimize asset lifespan, and significantly
reduce operational costs. This course emphasizes a holistic approach, integrating technical expertise
with effective management practices to foster a culture of continuous improvement and achieve
world-class maintenance standards.

This intensive program delves into the core elements of building a robust maintenance framework,
starting from foundational concepts to advanced implementation strategies. Participants will explore
the power of data-driven decision-making through Condition M onitoring, learn to streamline
workflows with Computerized M aintenance M anagement Systems (CMM ), and master the art
of effective Root Cause Analysis (RCA) to prevent recurring failures. Furthermore, the course
highlights the importance of Preventive Maintenance (PM) optimization, the strategic
management of spar e partsinventory, and the crucial role of skilled maintenance techniciansin
achieving operational excellence. By the end of this training, attendees will be empowered to
champion a proactive maintenance philosophy within their organizations, leading to enhanced asset
performance, improved safety, and a stronger bottom line.
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Course Duration

5 days

Course Objectives

Upon completion of thistraining course, participants will be able to:

1. Understand the fundamental principles of M aintenance Excellence and itsimpact on
organizational success.

2. Implement Reliability-Centered M aintenance (RCM) methodol ogies to optimize
mai ntenance strategies.

3. Apply the core pillars of Total Productive Maintenance (TPM) to maximize equipment
effectiveness.

4. Leverage Predictive Maintenance (PdM) technologies for early fault detection and
proactive intervention.

5. Utilize Condition M onitoring techniques to assess asset health and predict potential failures.

6. Navigate and effectively utilize Computerized Maintenance M anagement Systems
(CMMY) for streamlined operations.

7. Conduct thorough Root Cause Analysis (RCA) to identify and eliminate the underlying
causes of equipment failures.

8. Develop and optimize Preventive Maintenance (PM) programs to minimize unplanned
downtime.

9. Strategically manage spar e partsinventory to ensure availability while minimizing costs.

10. Foster a culture of continuous improvement in maintenance practices through Kaizen

principles.



11. Understand and implement key maintenance KPI's (Key Performance Indicators) for
performance tracking.

12. Apply best practicesin asset management to optimize the entire lifecycle of physical assets.

13. Develop effective strategies for maintenance planning and scheduling to improve resource
utilization.

Organizational Benefits

Implementing the principles and practices learned in this training course will yield significant
benefits for organizations, including:

 Reduced unplanned downtime and increased operational availability.

 Lower maintenance costs through optimized resource allocation and reduced failures.
 Extended asset lifespan and improved return on investment.

« Enhanced equipment reliability and performance.

« Improved safety and reduced risk of accidents.

« Better decision-making through data-driven insights.

« Increased productivity and overall equipment effectiveness (OEE).

« A more skilled and engaged maintenance workforce.

Target Participants
Thistraining courseisideal for individuas in the following roles:

Maintenance Managers and Supervisors

Reliability Engineers

Maintenance Technicians and Specialists

Plant Engineers

Operations Managers

Asset Managers

Production Managers

Anyoneinvolved in improving asset performance and reducing downtime.
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Course Outline
Module 1: Foundations of Maintenance Excellence

« Understanding the evolving role of maintenance in modern industry.

« Defining and measuring Maintenance Excellence.

« Thefinancial impact of effective maintenance strategies.

« Introduction to key maintenance philosophies (Reactive, Preventive, Predictive, Proactive).
« Building a business case for investing in Maintenance Excellence.

Module 2: Reliability-Centered Maintenance (RCM)

« Principles and methodology of RCM analysis.

« ldentifying critical assets and potential failure modes.

« Determining appropriate maintenance tasks based on failure consequences.
« Implementing RCM processes within an organization.

 Case studies and practical application of RCM.

Module 3: Total Productive Maintenance (TPM)

» The eight pillars of TPM and their interdependencies.



« Autonomous maintenance and operator involvement.
 Focused improvement and small group activities.

« Planned maintenance and proactive strategies.
 Education and training for TPM implementation.

Module 4: Predictive Maintenance (PdM) Technologies

» Overview of various PdM technologies (vibration analysis, infrared thermography, oil
analysis, ultrasonic testing).

« Understanding the principles and applications of each technology.

» Developing aPdM program and integrating it with existing maintenance strategies.

« Datacollection, analysis, and interpretation for proactive decision-making.

« Cost-benefit analysis of implementing PdM technologies.

Module 5: Computerized Maintenance Management Systems (CMM YS)

» Understanding the functionalities and benefits of a CMMS.

« Data management and asset register creation.

« Work order management and scheduling.

« Preventive maintenance planning and execution withinaCMMS.
« Generating reports and analyzing maintenance data for insights.

Module 6: Root Cause Analysis (RCA) and Failure Analysis

« Different RCA methodologies (5 Whys, Fishbone Diagram, Fault Tree Analysis).
« ldentifying the root causes of equipment failures, not just the symptoms.

« Developing effective corrective and preventive actions.

« Implementing arobust failure reporting and analysis system.

« Team-based problem-solving techniques for RCA.

Module 7: Optimizing Preventive Maintenance (PM) Programs

« Reviewing and evaluating existing PM tasks and frequencies.

« Applying data analysisto optimize PM schedules.

« Integrating condition-based maintenance into PM programs.

« Developing effective PM procedures and documentation.

» Measuring the effectiveness of PM programs through key metrics.

Module 8: Spare Parts Inventory Management

« Classifying spare parts and determining criticality.

« Developing inventory control strategies to balance availability and cost.
 Implementing effective storage and retrieval systems.

« Forecasting spare parts demand and managing lead times.

« Utilizing CMM S for spare parts management and tracking.

Training M ethodology
Thistraining course will employ a blended |earning approach incorporating:

« Interactive lectures and presentations.

» Case studies and real-world examples.

« Group discussions and knowledge sharing.
« Practical exercises and simulations.



o Q&A sessions and expert insights.
Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least aweek before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-creating-maintenance-excellence

