Training Course on Contractor Safety Management

Professional Development Training Course Outline

Category Occupational Health Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode ,
Hybrid

Course Introduction

Contractor Safety Management (CSM) isa critical aspect of modern occupational health and safety systems. As
organizations increasingly outsource specialized and |abor-intensive tasks, ensuring that external contractors comply
with workplace safety standardsis vital for risk mitigation, legal compliance, and overall operational efficiency.
Training Course on Contractor Safety Management is designed to equip professionals with the tools, strategies, and
insights required to manage contractor safety effectively. By combining safety protocols, communication strategies,
digital compliance tools, and behavioral-based safety approaches, this program fosters a proactive safety culture
throughout the contractor lifecycle.

The training leverages cutting-edge industry trends and regulatory frameworks, including 1SO
45001, OSHA standards, and ESG-linked practices. Participants will gain hands-on experience
through real-world case studies, scenario analysis, and interactive simulations. With increasing
emphasis on ESG, EHS digitalization, and sustainable safety practices, this course is aligned with
global safety and sustainability objectives. Thisisyour essential guide to mastering contractor
safety performance in today’ s complex project environments.

Programme Curriculum

Training Course on Contractor Safety M anagement

Introduction

Contractor Safety Management (CSM) is acritical aspect of modern occupational health and safety systems. As
organizations increasingly outsource specialized and labor-intensive tasks, ensuring that external contractors comply with
workplace safety standardsis vital for risk mitigation, legal compliance, and overall operational efficiency. Training
Course on Contractor Safety Management is designed to equip professionals with the tools, strategies, and insights
required to manage contractor safety effectively. By combining safety protocols, communication strategies, digital
compliance tools, and behavioral-based safety approaches, this program fosters a proactive safety culture throughout the
contractor lifecycle.



The training leverages cutting-edge industry trends and regulatory frameworks, including 1SO 45001, OSHA standards,
and ESG-linked practices. Participants will gain hands-on experience through real-world case studies, scenario analysis,
and interactive simulations. With increasing emphasis on ESG, EHS digitalization, and sustainable safety practices, this
course is aligned with global safety and sustainability objectives. Thisis your essential guide to mastering contractor safety
performance in today’ s complex project environments.
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Understand OSHA compliance and itsrole in contractor safety programs.
Implement prequalification and risk assessment strategies for contractors.
Master the contractor onboarding process using digital tools.

Analyze real-time incident management systems for contractors.

Develop safety performance metrics and KPIs.

Promote behavior-based safety (BBS) among contractor teams.

Evaluate contractor HSE documentation and audits effectively.

Align contractor management with 1SO 45001 and ESG goals.

Apply technology-driven safety solutions in multi-contractor environments.
Foster cross-functional communication between internal and external teams.

. Conduct root cause analysis after contractor-related incidents.
. Drive continuous improvement using safety analytics.
. Enhance contractor engagement and accountability through leadership.

Target Audience
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Health & Safety Officers

Project & Construction Managers

Compliance Officers

Procurement & Contracting Teams

Environmental, Health & Safety (EHS) Leaders

Quality Assurance Professionals

Facilities Managers

Human Resource Personnel involved in onboarding contractors

Course Duration: 10 days

Course Modules

Module 1: Introduction to Contractor Safety Management

Definition and scope of CSM

Importance in high-risk industries

Key stakeholdersinvolved

Common contractor safety pitfalls

Global regulatory overview (OSHA, 1SO)
Case Study: Safety lapsein oil & gas project

Module 2: Contractor Prequalification & Risk Evaluation

Prequalification process essentials

Risk ranking methodology

Safety history checks and audits

Evaluation tools and scorecards

Due diligence in supplier sourcing

Case Study: Electrical contractor risk assessment failure



Module 3: Contractor Onboarding & Induction
Digital onboarding best practices

Induction training requirements

Compliance document collection

Language and cultural barriers

Verification and access protocols

Case Study: Construction site onboarding delay

Module 4: Safety Program I mplementation

Creating a safety plan

Contractor involvement in program design
Aligning with project objectives

Setting expectations and responsihilities
Resource allocation for safety

Case Study: Manufacturing plant rollout success

Module 5: Behavior-Based Safety (BBS) for Contractors
Principles of BBS

Observational techniques

Feedback mechanisms

Encouraging safe behaviors

Overcoming resistance

Case Study: BBS implementation in logistics

Module 6: Contractor Supervision and Control

Assigning competent supervisors

Safety briefings and tool-box talks

Monitoring performance

Managing conflict & non-compliance

Corrective actions protocol

Case Study: Scaffolding incident in infrastructure project

Module 7: Incident Reporting and Emergency Preparedness
Incident classification

Emergency response planning

Real-time reporting tools

Lega requirements for reporting

Simulation and drills

Case Study: Fire emergency at contractor’s site

Module 8: Performance Metricsand KPIs
Developing SMART safety metrics

Lagging vsleading indicators

Contractor scorecard creation

KPI dashboards and software

Benchmarking across projects

Case Study: Metrics failure in pharma sector

Module 9: Safety Auditsand I nspections
e Planning safety audits



Checklists and protocols

Interviewing contractors

Document review techniques

Reporting and follow-up actions

Case Study: Failed audit in offshore project

Module 10: Legal & Ethical Responsibilities
e Lega obligations under OSHA and local laws
Contractual safety clauses
Ethicsin safety enforcement
Reporting obligations
Liability and penalties
Case Study: Lawsuit after scaffolding collapse

Module 11: Communication & Collaboration Strategies
e Building trust across teams
Briefings and debriefings
Clear signage and instructions
Translation and multi-lingual access
Continuous feedback |oops
Case Study: Communication gap in international team

Module 12: Technology in Contractor Safety
e Use of mobile apps and wearable tech
Safety management software (EHS platforms)
Drones and Al for inspections
QR code-based access systems
Dataintegration and real-time alerts
Case Study: Tech-driven successin energy sector

Module 13: ESG & Sustainable Contractor Practices
e ESG criteriain contractor selection
e Waste and emissions reduction

Social responsibility reporting

Health equity for contract workers

Sustainable procurement strategies

Case Study: ESG compliance in mining project

Module 14: Continuous Improvement & L eadership
o Safety leadership qualities
Encouraging innovation
Learning from incidents
Stakehol der feedback integration
Policy updates and evolution
Case Study: Leadership impact in aviation project

Module 15: Final Review and Capstone Project
e Summary of key learnings
e Case study analysis presentation
e Interactive risk assessment simulation



e Team safety program development
e Final assessment and certification
e Capstone Case Study: Multi-contractor safety overhaul

Training M ethodology

¢ Interactive Lectures with multimedia presentations
Real-world Case Studies to enhance practical understanding
Hands-on Simulations for risk assessments and audits
Group Discussions to build peer insights and teamwork
Quizzes and Assessments to track learning progress
Capstone Project to evaluate applied knowledge

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING CENTER
account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-contractor-safety-management

