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Course Introduction

In an era of increasing volatility, marked by climate change, economic shocks, pandemics, and conflicts,
traditional social protection systems often struggle to respond effectively to large-scale crises. Training
Course on Contingency Financing for Adaptive Social Protection is meticulously designed to equip with the
expert knowledge and practical methodologies to strategically design, secure, and manage contingency
financing for adaptive social protection systems. The program focuses on disaster risk financing (DRF)
frameworks, layered financing approaches, various financial instruments, cost-benefit analysis of early
action, linking finance to operational readiness, and institutional coordination, blending rigorous analytical
frameworks with practical, hands-on application, extensive global case studies (from diverse contexts,
including African nations), and intensive fiscal modeling and policy simulation exercises. Participants will
gain the strategic foresight and technical expertise to confidently build financially resilient social protection
systems, fostering unparalleled timeliness, effectiveness, and cost-efficiency in crisis response, thereby
securing their position as indispensable leaders in strengthening national resilience against future shocks.
This intensive 10-day program delves into nuanced methodologies for conducting comprehensive risk
assessments and estimating the financial costs of potential shocks for social protection scaling, mastering
sophisticated techniques for designing layered financing strategies that combine domestic resources with
international risk transfer instruments, and exploring cutting-edge approaches to establishing and managing
dedicated national contingency funds, negotiating contingent credit lines (e.g., World Bank's CAT-DDOS),
leveraging insurance solutions (e.g., parametric insurance, regional risk pools), designing financial triggers
for automatic fund release, integrating climate finance into social protection, and building strong institutional
arrangements for seamless financial flows from pre-arranged sources to affected populations. A significant
focus will be placed on understanding the interplay of contingency financing with broader fiscal policy and
public financial management, the specific challenges of data quality and forecasting for trigger design, and
the practical application of inter-ministerial coordination and communication strategies to ensure rapid and
accountable responses.



Programme Curriculum

Training Course on Contingency Financing for Adaptive Social Protection
Introduction

In an era of increasing volatility, marked by climate change, economic shocks, pandemics, and conflicts,
traditional social protection systems often struggle to respond effectively to large-scale crises.Training Course
on Contingency Financing for Adaptive Social Protectionis meticulously designed to equip with the expert
knowledge and practical methodologies to strategically design, secure, and manage contingency financing
for adaptive social protection systems. The program focuses on disaster risk financing (DRF)
frameworks, layered financing approaches, various financial instruments, cost-benefit analysis of early
action, linking finance to operational readiness, and institutional coordination,blending rigorous
analytical frameworks with practical, hands-on application, extensive global case studies (from diverse
contexts, including African nations), and intensive fiscal modeling and policy simulation exercises.
Participants will gain the strategic foresight and technical expertise to confidently build financially resilient social
protection systems, fostering unparalleled timeliness, effectiveness, and cost-efficiency in crisis response,
thereby securing their position as indispensable leaders instrengthening national resilience against future
shocks.

This intensive 10-day program delves into nuanced methodologies for conducting comprehensive risk
assessments and estimating the financial costs of potential shocks for social protection scaling,
mastering sophisticated techniques for designing layered financing strategies that combine domestic
resources with international risk transfer instruments, and exploring cutting-edge approaches to
establishing and managing dedicated national contingency funds, negotiating contingent credit lines
(e.g., World Bank's CAT-DDOs), leveraging insurance solutions (e.g., parametric insurance, regional
risk pools), designing financial triggers for automatic fund release, integrating climate finance into
social protection, and building strong institutional arrangements for seamless financial flows from pre-
arranged sources to affected populations. A significant focus will be placed on understanding the interplay of
contingency financing with broader fiscal policy and public financial management, the specific
challenges of data quality and forecasting for trigger design, and the practical application of inter-
ministerial coordination and communication strategies to ensure rapid and accountable responses.

Course Objectives:
Upon completion of this course, participants will be able to:

1. Analyze core concepts and strategic responsibilities of Contingency Financing within the
framework of Adaptive Social Protection (ASP).

2. Master sophisticated techniques for conducting risk assessments and estimating financial costs
associated with scaling social protection responses to various shocks.

3. Develop robust methodologies for designing layered financing strategies that combine diverse
financial instruments for different shock severities.

4. Implement effective strategies for establishing and managing national contingency funds and
other domestic reserve mechanisms for social protection.

5. Manage complex considerations for accessing and utilizing contingent credit lines and innovative
financial instruments from international partners (e.g., World Bank CAT-DDOSs).
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. Apply robust strategies for leveraging risk transfer mechanisms such as parametric insurance,

sovereign risk pools, and micro-insurance for social protection.

. Understand the deep integration of contingency financing with broader Disaster Risk Financing

(DRF) strategies and public financial management systems.

. Leverage knowledge of global best practices and lessons learned from successful contingency

financing arrangements for ASP in diverse country contexts, including Africa.

. Optimize strategies for designing clear financial triggers and protocols for rapid and transparent

fund release to social protection programs.

Formulate specialized recommendations for addressing operational challenges related to rapid
disbursement, targeting, and accountability of scaled-up benefits.

Conduct comprehensive assessments of the legal, regulatory, and institutional frameworks required
for effective contingency financing for ASP.

Navigate challenging situations such as fiscal constraints, political economy barriers, and data
limitations in securing and deploying contingent finance.

Develop a holistic, evidence-based, and operationally viable approachto Contingency Financing
for Adaptive Social Protection, ensuring preparedness and timely response to shocks.

Target Audience:

This course is designed for professionals interested in Contingency Financing for Adaptive Social Protection:

1.

8.

Policymakers & Senior Government Officials: From Ministries of Finance, Social Protection, Disaster
Management, Planning, and line ministries affected by shocks.

. Economists & Fiscal Analysts: Specializing in public finance, risk management, and development

economics.

. Social Protection Program Managers & M&E Specialists: Responsible for program design,

implementation, and shock responsiveness.
Disaster Risk Management (DRM) Professionals: Involved in national disaster preparedness and
response planning.

. Climate Change Adaptation Practitioners: Working on resilience building and climate-induced

vulnerability.

. Humanitarian Actors & Emergency Response Coordinators: Seeking to link humanitarian aid with

predictable social protection.

. Development Partners & International Organizations: Supporting innovative financing for resilience

and social protection.
Financial Sector Professionals: Involved in insurance, risk management, and innovative finance.

Course Duration: 10 Days

Course Modules:

e Module 1: Foundations of Adaptive Social Protection (ASP) (Day 1)

o Defining ASP: Integration of social protection, disaster risk management, and climate change
adaptation.

Key building blocks of ASP: Programs, data and information, finance, and institutional
arrangements.

The imperative for ASP in a volatile world: Increasing frequency and intensity of shocks.
Vertical and horizontal expansion of social protection programs in response to shocks.
Examples of ASP in practice globally and its relevance for building resilience.

o

o

o

o

e Module 2: Introduction to Disaster Risk Financing (DRF) (Day 1-2)



o

Defining DRF: A strategic approach to managing financial risks from disasters.
Shift from ex-post (reactive) to ex-ante (proactive) financing.
The "risk layer" approach: Managing frequent low-severity vs. infrequent high-severity events.
Benefits of DRF for social protection: Timeliness, predictability, cost-effectiveness, reduced
negative coping.

o Overview of the DRF landscape and its intersection with social protection.
e Module 3: Costing and Risk Assessment for ASP Scale-Up (Day 2)

o Methodologies for assessing climate and disaster risks relevant to social protection needs.

o Estimating the financial costs of social protection scale-up for different types and magnitudes of
shocks.

o

o

o

o Determining the fiscal exposure of social protection systems to covariate shocks.
o Identifying vulnerable populations and their likely needs during crises.
o Utilizing modeling and probabilistic risk assessment for ex-ante costing.
e Module 4: Domestic Contingency Financing Instruments (Day 3)
o Establishing and managing dedicated national contingency funds or emergency budgets.
o Rules-based allocation and disbursement mechanisms for rapid release.
o Role of national treasuries and finance ministries in managing contingency funds.
o Budgeting for contingencies: Dedicated lines, reserve allocations.
o Case studies of national contingency funds used for social protection response.
e Module 5: Contingent Credit and Loan Facilities (Day 4)
o Overview of contingent credit instruments: World Bank's Catastrophe Deferred Drawdown
Options (CAT-DDOSs), Development Policy Lending with Catastrophe Options.
How contingent credit works: Pre-agreed terms, rapid disbursement upon trigger events.
Benefits and limitations of contingent credit for social protection financing.
Negotiating and activating contingent credit facilities.
Examples: Kenya's and Malawi's experiences with CAT-DDOs for disaster response.
e Module 6: Risk Transfer Mechanisms: Insurance Solutions (Day 5)
o Parametric insurance: Payouts based on predefined triggers (e.g., rainfall, wind speed) rather
than actual losses.
o Sovereign and sub-sovereign insurance schemes for disaster risk.
o Regional risk pools (e.g., African Risk Capacity - ARC, CCRIF) and their role in social protection
financing.
o Micro-insurance products for households, linking to social protection schemes.
o Advantages and challenges of insurance for covering social protection costs.
e Module 7: Layered Financing Strategies (Day 6)
o Combining different financial instruments to cover various layers of risk (low-frequency/high-
impact vs. high-frequency/low-impact).
o Matching financing instruments to specific risk profiles and fiscal capacities.
o Optimizing the mix of domestic budgets, contingency funds, credit, and insurance.
o Designing integrated financing strategies for routine, predictable, and extreme shock responses.
o Practical exercises: Developing a layered financing strategy for a hypothetical country.
e Module 8: Triggers, Protocols, and Operational Readiness (Day 7)
o Defining clear, objective, and transparent triggers for fund release (e.g., early warning data,
poverty data).
o Developing robust operational protocols for rapid identification, targeting, and delivery of benefits.
o Linking financing mechanisms to social registries and digital payment systems for efficient
disbursement.

o

o

o

o

o The importance of pre-positioning operational capacity and agreements with service providers.



o Learning from the HSNP's shock-responsive mechanism in Kenya.
e Module 9: Governance, Institutional Arrangements, and Coordination (Day 8)
o Roles and responsibilities of key ministries and agencies (Finance, Social Protection, DRM, Line
Ministries).
Establishing inter-ministerial coordination platforms and clear decision-making processes.
Legal and regulatory frameworks to enable flexible and rapid fund utilization.
Accountability and transparency in contingency financing mechanisms.
Fostering partnerships with humanitarian, development, and climate finance actors.
e Module 10: Fiscal Sustainability and Political Economy (Day 9)
o Assessing the long-term fiscal sustainability of different contingency financing options.
o Strategies for building domestic fiscal space for social protection preparedness.
o Understanding the political economy of investing in ex-ante preparedness vs. ex-post response.
o Advocacy and communication strategies to build political will and public support for contingency
financing.
o Challenges of balancing fiscal prudence with the urgency of humanitarian needs.
e Module 11: Mainstreaming and Scaling Up (Day 9-10)
o Integrating contingency financing into national development plans, social protection strategies,
and climate change adaptation frameworks.
o Strategies for scaling up pilot initiatives to national coverage.
o The role of international development assistance in catalyzing and sustaining contingency
financing.
o Measuring the return on investment of early action and preparedness.
o Lessons from the global scaling of social protection in response to COVID-19.
e Module 12: Country-Specific Application and Action Planning (Day 10)
o Group work: Participants develop a detailed contingency financing strategy for a specific social
protection program or a targeted shock in their country.
Identifying specific financing instruments, triggers, and operational steps.
Discussing potential challenges and mitigation strategies for implementation.
Presentation of country-specific action plans and peer review.
Charting next steps for applying course knowledge and continuing professional development.

o

o

o

o

o

o

o

o

Training Methodology

Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.
Case Studies: Real-world examples to illustrate successful community-based surveillance practices.
Role-Playing and Simulations: Practice engaging communities in surveillance activities.

Expert Presentations: Insights from experienced public health professionals and community leaders.
Group Projects: Collaborative developme
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