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Course Introduction

Construction Project Finance and Cost Control is a critical and highly specialized discipline essential for the

successful delivery and profitability of any construction project, from small-scale developments to large-

scale infrastructure. It encompasses the strategic sourcing and structuring of capital, alongside the

meticulous planning, monitoring, and management of project expenditures throughout the entire lifecycle. In

an industry characterized by complex variables, unforeseen challenges, and significant capital outlay,

mastery of robust financial management and stringent cost control techniques is paramount. For

developers, contractors, project managers, and finance professionals, a profound command of these

methodologies is indispensable for securing funding, optimizing cash flow, mitigating financial risks,

avoiding cost overruns, and ultimately maximizing returns on investment. Failure to adequately plan for

financing or to control costs effectively can lead to severe budget blowouts, project delays, financial

distress, and even project abandonment. Training Course on Construction Project Finance and Cost

Control is meticulously designed to equip with the advanced theoretical insights and intensive practical

tools necessary to excel in Construction Project Finance and Cost Control. We will delve into sophisticated

methodologies for identifying and structuring diverse funding sources (debt, equity, public-private

partnerships), master the intricacies of advanced cost estimation, budgeting, and cash flow forecasting, and

explore cutting-edge approaches to implementing rigorous cost control measures, managing change

orders, and leveraging technology for real-time financial oversight. A significant focus will be placed on

understanding financial modeling, risk assessment, earned value management, and the legal and

contractual aspects impacting project finance. By integrating industry best practices, analyzing real-world

complex project finance and cost overrun case studies, and engaging in hands-on financial modeling,

budgeting exercises, and cost control simulations, attendees will develop the strategic acumen to

confidently lead and deliver financially sound construction projects, fostering unparalleled financial stability,

operational efficiency, and profitability, and securing their position as indispensable assets in the forefront

of strategic construction project management

Programme Curriculum



Training Course on Construction Project Finance and Cost Control 

Introduction 

Construction Project Finance and Cost Control is a critical and highly specialized discipline essential for the

successful delivery and profitability of any construction project, from small-scale developments to large-scale

infrastructure. It encompasses the strategic sourcing and structuring of capital, alongside the meticulous

planning, monitoring, and management of project expenditures throughout the entire lifecycle. In an industry

characterized by complex variables, unforeseen challenges, and significant capital outlay, mastery of robust

financial management and stringent cost control techniques is paramount. For developers, contractors, project

managers, and finance professionals, a profound command of these methodologies is indispensable for

securing funding, optimizing cash flow, mitigating financial risks, avoiding cost overruns, and ultimately

maximizing returns on investment. Failure to adequately plan for financing or to control costs effectively can

lead to severe budget blowouts, project delays, financial distress, and even project abandonment. 

Training Course on Construction Project Finance and Cost Control is meticulously designed to equip with

the advanced theoretical insights and intensive practical tools necessary to excel in Construction Project

Finance and Cost Control. We will delve into sophisticated methodologies for identifying and structuring

diverse funding sources (debt, equity, public-private partnerships), master the intricacies of advanced

cost estimation, budgeting, and cash flow forecasting, and explore cutting-edge approaches to

implementing rigorous cost control measures, managing change orders, and leveraging technology for

real-time financial oversight. A significant focus will be placed on understanding financial modeling, risk

assessment, earned value management, and the legal and contractual aspects impacting project finance. By

integrating industry best practices, analyzing real-world complex project finance and cost overrun case studies,

and engaging in hands-on financial modeling, budgeting exercises, and cost control simulations, attendees will

develop the strategic acumen to confidently lead and deliver financially sound construction projects, fostering

unparalleled financial stability, operational efficiency, and profitability, and securing their position as

indispensable assets in the forefront of strategic construction project management. 

Course Objectives 

Upon completion of this course, participants will be able to:

1. Analyze the fundamental principles and strategic importance of construction project finance.

2. Identify and evaluate various sources and structures of capital for construction projects.

3. Master advanced techniques for cost estimation and budgeting across all project phases.

4. Develop and implement robust strategies for construction project cost control.

5. Comprehend and manage cash flow dynamics unique to construction projects.

6. Apply sophisticated financial modeling techniques for project feasibility and profitability analysis.

7. Understand the role of risk management in mitigating financial exposure on construction projects.

8. Implement Earned Value Management (EVM) for integrated cost and schedule performance

monitoring.

9. Navigate procurement strategies and contract administration from a cost control perspective.

10. Formulate effective strategies for managing change orders and claims to control costs.

11. Leverage technology and software solutions for enhanced financial management and cost control.

12. Explore value engineering principles to optimize project costs without compromising value.

13. Design a comprehensive financial management and cost control plan for a construction project. 

Target Audience



This course is designed for professionals involved in the financial and cost management of construction

projects: 

1. Real Estate Developers: Seeking to understand project funding and cost implications.

2. Construction Project Managers: Responsible for budget adherence and cost control.

3. Project Finance Specialists: Structuring deals and securing capital for construction.

4. Financial Analysts: Conducting feasibility and profitability analysis for construction projects.

5. Contractors & General Managers: Managing project expenses and optimizing financial performance.

6. Cost Controllers & Quantity Surveyors: Developing and monitoring project budgets.

7. Senior Real Estate Executives: Overseeing financial performance of development pipelines.

8. Investment Managers: Evaluating financial viability and risk of construction investments. 

Course Duration: 10 Days 

Course Modules 

Module 1: Foundations of Construction Project Finance

Understanding the unique financial characteristics of construction projects (high capital, long gestation,

risk).

Key stakeholders in construction project finance: developers, lenders, equity investors, contractors.

Differentiating between corporate finance and project finance models for construction.

Introduction to the project finance lifecycle: Feasibility, Structuring, Execution, Operations, Exit.

Key financial metrics: IRR, NPV, Equity Multiple, Debt Service Coverage Ratio (DSCR). 

Module 2: Sources & Structures of Construction Project Capital 

Equity Financing: Developer equity, private equity, joint ventures, institutional investors.

Debt Financing: Construction loans, mezzanine finance, permanent loans, bonds.

Public/Government Funding: Grants, tax incentives, public-private partnerships (PPPs).

Understanding the capital stack: senior debt, subordinated debt, preferred equity, common equity.

Structuring financing agreements and negotiating terms with lenders and investors. 

Module 3: Advanced Cost Estimation Techniques 

Types of cost estimates: conceptual, preliminary, detailed (Class 5 to Class 1).

Cost estimation methodologies: analogous, parametric, bottom-up, three-point estimating.

Breaking down costs: hard costs (materials, labor, equipment) vs. soft costs (permits, fees, design).

Understanding unit costs, labor rates, and productivity factors.

Utilizing historical data and industry benchmarks for accurate estimation. 

Module 4: Construction Budgeting & Financial Planning 

Developing a comprehensive project budget aligned with the Work Breakdown Structure (WBS).

Allocating costs to various budget line items and control accounts.

Incorporating contingencies, allowances, and reserves for unforeseen circumstances.

Creating a master budget and individual sub-budgets for different project phases.

Techniques for budget review, approval, and baseline establishment. 

Module 5: Construction Project Cash Flow Management 

Understanding cash flow dynamics in construction: irregular inflows and outflows.

Developing accurate cash flow forecasts and S-curves.



Strategies for optimizing cash flow: managing payment terms, billing cycles, retainage.

Mitigating negative cash flow periods and managing working capital.

The impact of project delays and change orders on cash flow. 

Module 6: Financial Modeling for Construction Projects

Building integrated financial models for real estate development and construction.

Inputs: construction costs, sales/rental revenues, operating expenses, financing terms.

Outputs: project profitability, investor returns, debt service capacity.

Performing sensitivity analysis and scenario planning for key financial variables.

Best practices for model design, clarity, and error checking. 

Module 7: Risk Management in Construction Finance 

Identifying financial risks: cost overruns, market downturns, interest rate fluctuations, lender default.

Implementing risk mitigation strategies: insurance, bonding, contractual protections, hedging.

Understanding the allocation of financial risks among project stakeholders.

Developing contingency plans and managing risk registers.

The role of due diligence in identifying and assessing financial risks pre-project. 

Module 8: Construction Cost Control Strategies 

Implementing a continuous cost monitoring and tracking system.

Comparing actual costs against budgeted costs and analyzing variances.

Proactive measures to identify and address cost deviations early.

Utilizing cost reporting tools and dashboards for real-time visibility.

Strategies for reducing waste, optimizing resource allocation, and improving productivity. 

Module 9: Earned Value Management (EVM) 

Introduction to Earned Value Management (EVM) for integrated project performance measurement.

Key EVM metrics: Planned Value (PV), Earned Value (EV), Actual Cost (AC).

Calculating cost variance (CV), schedule variance (SV), Cost Performance Index (CPI), and Schedule

Performance Index (SPI).

Forecasting project completion cost (EAC) and time (ETC).

Using EVM for proactive project control and decision-making. 

Module 10: Procurement & Contract Administration for Cost Control 

Developing strategic procurement plans for materials, equipment, and subcontractors.

Negotiating favorable terms with suppliers and service providers.

Understanding different contract types (fixed-price, cost-plus, guaranteed maximum price) and their cost

implications.

Effective contract administration: managing payment applications, invoices, and compliance.

Vendor performance management from a cost perspective. 

Module 11: Change Order Management & Claims Control 

Developing a structured process for managing change orders from initiation to approval.

Assessing the cost and schedule impact of proposed changes accurately.

Strategies for negotiating change orders with clients, contractors, and subcontractors.

Proactive measures to minimize unforeseen changes and their cost implications.

Managing claims and disputes to prevent financial leakage and project delays. 



Module 12: Technology & Future Trends in Construction Finance 

Leveraging construction financial management software and ERP systems.

Utilizing Building Information Modeling (BIM) for quantity take-offs and cost estimation.

The role of AI and machine learning in predictive cost analytics and risk forecasting.

Blockchain for transparent payment processing and supply chain finance.

Digital platforms for real-time cost tracking, reporting, and collaboration.

Training Methodology 

Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

Role-Playing and Simulations: Practice engaging communities in surveillance activities.

Expert Presentations: Insights from experienced public health professionals and community leaders.

Group Projects: Collaborative development of community surveillance plans.

Action Planning: Development of personalized action plans for implementing community-based

surveillance.

Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

Post-Training Support: Access to online forums, mentorship, and continued learning resources.

 

Register as a group from 3 participants for a Discount 

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification 

Upon successful completion of this training, participants will be issued with a globally recognized certificate. 

Tailor-Made Course 

We also offer tailor-made courses based on your needs. 

Key Notes 

Participants must be conversant in English.

Upon completion of training, participants will receive an Authorized Training Certificate.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-construction-project-finance-and-cost-control

