
Training Course on Construction Cost Analysis and
Management

Professional Development Training Course Outline

Category Development Duration 10 Days

Base Fee $2,200 USD Delivery Mode
Online / On-site

Hybrid

Course Introduction

In the evolving landscape of the construction industry, mastering Construction Cost Analysis and

Management is critical to achieving project success and financial sustainability. Training Course on

Construction Cost Analysis and Management delivers a strategic approach to cost estimation,

budgeting, financial planning, and value engineering, empowering professionals to control project

costs effectively. Participants will gain expertise in applying advanced cost control strategies,

utilizing digital construction technologies, and aligning financial forecasting with project milestones

to optimize overall construction outcomes.

With a focus on modern construction management practices, this course integrates real-world case
studies, project lifecycle cost analysis, and up-to-date tools such as Building Information Modeling
(BIM) and Construction Cost Indexes (CCI). Whether you're a project manager, cost estimator,
quantity surveyor, or construction business owner, this course provides the tools and insights
needed to thrive in today’s competitive market and deliver cost-efficient, high-quality construction
projects.

Programme Curriculum

Training Course on Construction Cost Analysis and Management

Course Introduction

In the evolving landscape of the construction industry, mastering Construction Cost Analysis and

Management is critical to achieving project success and financial sustainability. Training Course on

Construction Cost Analysis and Management delivers a strategic approach to cost estimation,

budgeting, financial planning, and value engineering, empowering professionals to control project



costs effectively. Participants will gain expertise in applying advanced cost control strategies,

utilizing digital construction technologies, and aligning financial forecasting with project milestones

to optimize overall construction outcomes.

With a focus on modern construction management practices, this course integrates real-world case

studies, project lifecycle cost analysis, and up-to-date tools such as Building Information Modeling

(BIM) and Construction Cost Indexes (CCI). Whether you're a project manager, cost estimator,

quantity surveyor, or construction business owner, this course provides the tools and insights

needed to thrive in today’s competitive market and deliver cost-efficient, high-quality construction

projects.

Course Objectives

1. Understand the fundamentals of construction cost analysis.

2. Develop accurate and detailed cost estimates for construction projects.

3. Apply value engineering techniques for cost-saving opportunities.

4. Utilize Building Information Modeling (BIM) for cost forecasting.

5. Master techniques in project budgeting and financial management.

6. Analyze project cash flows and resource allocation.

7. Implement risk assessment in cost planning.

8. Monitor and control construction costs using modern software.

9. Interpret cost reports and implement cost control mechanisms.

10. Learn procurement strategies and cost implications.

11. Understand contract types and their impact on cost management.

12. Integrate sustainable construction methods into cost analysis.

13. Evaluate post-construction cost performance and lessons learned.

Target Audience

1. Project Managers

2. Construction Cost Estimators

3. Civil Engineers

4. Quantity Surveyors

5. Real Estate Developers

6. Construction Accountants

7. Architecture and Engineering Consultants

8. Construction Company Owners and Executives

Course Duration: 10 days

Course Modules

Module 1: Introduction to Construction Cost Management

Definition and scope

Importance of cost control



Types of construction costs

Overview of cost management cycle

Key challenges in cost analysis

Module 2: Cost Estimation Techniques

Preliminary and detailed estimates

Parametric estimating

Unit cost method

Historical cost data

Factors affecting accuracy

Module 3: Budgeting and Financial Planning

Budget preparation

Resource allocation

Project cost baselines

Forecasting techniques

Budget reconciliation

Module 4: Lifecycle Cost Analysis (LCCA)

Definition and benefits

Methods and models

LCCA in design decisions

Case studies

Sustainability integration

Module 5: Value Engineering and Optimization

Concept of value engineering

Identifying value opportunities

Function analysis

Cost-benefit evaluation

Implementation techniques

Module 6: Cost Control and Monitoring

KPIs for cost performance

Earned Value Management (EVM)

Cost variance analysis

Reporting tools

Mitigation strategies

Module 7: Risk and Uncertainty Management

Risk identification

Risk quantification

Contingency planning



Monte Carlo simulation

Cost risk register

Module 8: Use of BIM in Cost Analysis

BIM overview

5D BIM and cost modeling

Integration with estimating tools

Real-time data tracking

Software platforms

Module 9: Procurement Strategies and Cost Impact

Procurement types

Pricing strategies

Bidding and tendering

Vendor selection

Contractual risks

Module 10: Contractual Cost Implications

Contract types overview

Fixed-price vs. cost-plus

Incentive contracts

Change orders

Claims and disputes

Module 11: Construction Economics

Economic principles

Inflation and escalation

Market trends

Labor and material indices

Global construction cost index

Module 12: Post-Construction Cost Evaluation

Final cost reporting

Lessons learned

Cost benchmarking

Performance metrics

Client satisfaction

Module 13: Software for Cost Management

Estimation tools

Project management platforms

Cost tracking applications

Integration with BIM



Hands-on tutorials

Module 14: Sustainable Cost Management

Green construction economics

Energy cost analysis

Lifecycle sustainability

Carbon cost integration

Environmental credits

Module 15: Real-world Case Studies

Residential projects

Infrastructure works

Commercial buildings

Budget vs. actual analysis

Success and failure factors

Training Methodology

Interactive lectures

live case studies

group projects

Simulation tools

Real-time cost analysis

Quizzes

Expert guest sessions

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

mailto:info@fineskilltrainingcenter.com


d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-construction-cost-analysis-and-management

