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Course Introduction

In today’s fast-paced business environment, organizations are rapidly shifting from traditional

performance models to Competency-Based Management (CBM) to gain a competitive edge. This

approach emphasizes aligning employees' skills, behaviors, and performance with strategic

organizational goals. By focusing on measurable competencies, businesses can foster leadership

development, improve team effectiveness, and streamline HR practices such as recruitment,

performance appraisal, and training. With its emphasis on data-driven decisions and skill-based

progression, CBM is essential for creating resilient and agile organizations.

Training Course on Competency-Based Management is designed to equip HR professionals, team
leaders, and organizational managers with the tools, frameworks, and insights necessary to
implement and manage competency models effectively. Participants will explore key topics
including competency frameworks, talent mapping, skills gap analysis, strategic alignment, and
employee development. By the end of this training, learners will possess actionable knowledge to
design, assess, and sustain high-performance competency systems that drive productivity,
accountability, and innovation across any organization.
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Course Objectives

1. Understand the principles of Competency-Based Management (CBM) in modern

organizations

2. Develop and implement competency frameworks aligned with organizational strategy

3. Apply skills gap analysis to identify development areas

4. Leverage performance metrics to evaluate competency effectiveness

5. Integrate CBM into talent acquisition and onboarding strategies

6. Enhance leadership development through competency assessment

7. Use behavioral indicators to define job expectations

8. Align employee performance with business objectives

9. Design competency-based training programs for workforce upskilling

10. Promote organizational agility through competency modeling

11. Improve employee engagement using skill-aligned job roles

12. Employ digital HR tools to support competency tracking

13. Implement a sustainable competency development system

Target Audience

1. HR Managers

2. Organizational Development Professionals

3. Team Leaders & Supervisors

4. Corporate Trainers

5. Talent Management Specialists

6. Learning & Development Consultants

7. Business Executives & Strategists

8. Performance Management Analysts

Course Duration: 10 days

Course Modules



Module 1: Introduction to Competency-Based Management

Definition and importance of CBM

Evolution from traditional to competency-based systems

Key benefits for organizations

Role of CBM in future-proofing talent

Case studies on successful CBM adoption

Module 2: Building Competency Frameworks

Core vs. functional competencies

Competency dictionary development

Mapping competencies to job roles

Behavioral indicators and proficiency levels

Validating competency models

Module 3: Talent Acquisition Using CBM

Competency-based job descriptions

Interviewing for competencies

Onboarding aligned with key skills

Predictive hiring practices

Reducing turnover through better job-fit

Module 4: Performance Management & Appraisal

Competency-based performance reviews

Linking performance to skill metrics

Setting SMART goals based on competencies

Providing effective feedback

Recognition and rewards systems

Module 5: Skills Gap Analysis

Identifying current vs. required skills

Tools and technologies for assessment

Addressing critical competency gaps

Prioritizing training needs

Continuous learning frameworks

Module 6: Leadership and Succession Planning

Defining leadership competencies

Assessing leadership potential

Career path development

Coaching and mentoring frameworks

Internal mobility and succession readiness

Module 7: Technology in Competency Management



Digital HR tools and software

AI in competency tracking

Learning Management Systems (LMS) integration

Real-time performance dashboards

Data privacy and compliance considerations

Module 8: Implementing and Sustaining CBM

Change management strategies

Communicating the CBM vision

Measuring impact and ROI

Training managers and leaders

Continuous improvement processes

Module 9: Competency-Based Succession Planning

Identifying high potentials

Readiness assessment

Career pathing

Leadership pipeline development

Succession metrics

Module 10: AI & Analytics in CBM

HR tech tools overview

Predictive analytics for talent

Dashboard design

Case study: AI in Google’s People Analytics

Ethics and privacy

Module 11: Organizational Change Management with CBM

Change models

Stakeholder engagement

Building change-ready competencies

Monitoring progress

Case study: CBM in agile transformation

Module 12: Industry-Specific Competency Models

Healthcare, IT, Finance models

Regulatory compliance

Role customization

Sector benchmarking

Designing future-ready jobs

Module 13: Global Trends in Competency-Based HRM

Trends in Europe, Asia, North America



Digital transformation impacts

Future of work

Remote competency modeling

Global competency frameworks

Module 14: Implementing CBM in Small Businesses

Budget-friendly solutions

Resource optimization

Simple framework templates

Use cases in SMEs

ROI measurement for small orgs

Module 15: Capstone Project & Certification

Group case study

Design your own competency framework

Feedback session

Presentation

Certificate of Completion

Training Methodology

Interactive workshops

real-world case studies

competency assessments

group discussions,

hands-on exercises

digital tools application

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

mailto:info@fineskilltrainingcenter.com


b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-competency-based-management

