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Course Introduction

In today's dynamic work environment, organizational success hinges on the competencies of its
workforce. Training Cour se on Competencies. Design, Development and | mplementation
offers a comprehensive framework for understanding, building, and deploying competency models
that drive individual and organizationa performance. By focusing on the essential knowledge,
skills, and behavior s required for effective job performance, this course empowers HR
professionals, learning and development specialists, and business leaders to create a culture of
continuous improvement and strategic talent management.

This program delves into the practical aspects of designing robust competency frameworks,

devel oping effective training interventions aligned with these competencies, and implementing
them seamlessly within organizational processes. Participants will gain hands-on experiencein
identifying core competencies, defining behavioral indicators, and utilizing various training
methodol ogies to enhance employee capabilities. Ultimately, this course equips attendees with the
tools and techniques necessary to foster acompetency-driven organization, leading to improved
productivity, enhanced employee engagement, and a stronger competitive edge.
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This program delves into the practical aspects of designing robust competency frameworks,

devel oping effective training interventions aligned with these competencies, and implementing
them seamlessly within organizational processes. Participants will gain hands-on experiencein
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Course Duration

10 days

Course Objectives
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Grasp the fundamental concepts and benefits of competency-based management.

Learn proven techniques for creating competency models aligned with organizational goals.
Define clear and measurable behavioral indicators for each competency.

Integrate competencies into key HR functions like recruitment and performance management.
Design targeted training programs to address specific competency gaps.

Utilize diverse training approaches for effective competency devel opment.

Measure the impact of competency-based training initiatives.

L everage competencies for effective employee growth and career progression.

Use competency frameworks to drive objective performance evaluations.

Identify and develop future leaders based on critical competencies.

. Foster a culture of development and recognition through competencies.
. Align workforce competencies with strategic business objectives.
. Employ various tools and techniques for ng individual and team competencies.

Organizational Benefits

» Ensuresthat employee skills and behaviors directly support organizational goals.

« Leadsto a more competent workforce, driving higher quality work and productivity.
« Allowsfor focused training and development efforts, maximizing ROI.

« Facilitates the identification and hiring of candidates with the required competencies.
« Provides aclear and fair basis for performance evaluation and feedback.

« Helpsinidentifying and preparing employees for future roles.

« Employees understand development pathways and feel more invested in their growth.
« Fosters a shared understanding of what constitutes successful performance.

Target Audience
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HR Managers and Specialists

Learning and Development Professionals

Training Managers

Organizational Development Consultants

Talent Acquisition Specialists

Performance Management Professionals

Team Leaders and Managers

Business L eaders interested in workforce devel opment

Course Outline



Module 1: Introduction to Competencies

« Defining competencies and their importance.

» Types of competencies. technical, behavioral, and leadership.

« Thelink between competencies and organizational strategy.

« Benefits of implementing a competency-based approach.

« Overview of the competency design, development, and implementation lifecycle.

« Case Study: A company facing skill gaps implements a basic competency framework,
leading to more focused training initiatives.

Module 2: Designing Competency Models

« Methods for identifying core organizational and role-specific competencies.

« Conducting job analysis and competency mapping.

» Developing a competency dictionary.

« Defining proficiency levels for each competency.

« Involving stakeholdersin the competency model design process.

» Case Study: An organization redesigns its competency model to align with a new strategic
direction, ensuring all employees understand the required skills.

Module 3: Developing Behavioral Indicators

« Understanding the importance of observable behaviors.

» Writing clear and measurable behavioral indicators.

« Using the STAR method for defining behavioral examples.

« Distinguishing between effective and ineffective indicators.

« Linking behavioral indicators to performance expectations.

« Case Study: A customer service department defines behavioral indicators for "Customer
Focus' to improve service quality.

Module 4: Competency Assessment

« Various methods for assessing competencies: 360 feedback, assessment centers, self-
assessment.

« Choosing the right assessment tools for different purposes.

« Providing constructive feedback based on competency assessments.

« ldentifying individual and team competency gaps.

« Using assessment data for development planning.

o Case Study: A company uses 360-degree feedback based on their competency framework to
identify leadership devel opment needs.

Module 5: Designing Competency-Based Training Programs

« Aligning training objectives with identified competency gaps.

« Developing learning outcomes based on desired competency levels.

« Selecting appropriate training content and resources.

« Structuring training modules for effective competency development.

« Incorporating practical application and skill practice.

» Case Study: Based on a competency assessment, a sales team receives targeted training on
"Negotiation Skills."

Module 6: Instructor-Led Training Methodologies

« Facilitation techniques for engaging learners.



« Delivering interactive presentations and workshops.

» Managing group discussions and activities.

« Providing real-time feedback and coaching.

« Utilizing visual aids and multimedia effectively.

« Case Study: A workshop on "Communication Skills" uses role-playing and group exercises
to enhance practical application.

Module 7: E-Learning and Digital Training M ethodologies

« Designing engaging online learning modul es.

« Utilizing multimedia elements and interactive tools.

« Incorporating self-paced learning and assessments.

« Leveraging learning management systems (LMS).

« Ensuring accessibility and user experience.

« Case Study: An organization develops an e-learning module on "Compliance" with
interactive quizzes to assess understanding.

Module 8: On-the-Job Training and Coaching

« Structuring effective on-the-job training programs.

« Therole of coaching in competency development.

« Providing constructive feedback and guidance during OJT.

« Mentoring for long-term competency growth.

« Utilizing job aids and performance support tools.

» Case Study: New hires in amanufacturing plant undergo structured on-the-job training
guided by experienced colleagues.

Module 9: Simulation and Experiential L earning

« Designing realistic ssimulations for skill practice.

« Utilizing gamification to enhance engagement.

« Incorporating case studies for problem-solving.

« Facilitating learning through experience and reflection.

o Applying virtual redlity (VR) and augmented redlity (AR) in training.

« Case Study: A healthcare organization uses simulations to train nurses on handling
emergency situations.

Module 10: Implementing Competenciesin Recruitment and Selection

« ldentifying required competencies for specific roles.

« Developing competency-based interview questions.

« Using assessment tools to evaluate candidate competencies.

« Ensuring afair and objective selection process.

« Communicating competency expectations to candidates.

» Case Study: AnIT company revises its interview process to assess technical and soft skills
based on their competency framework.

Module 11: I ntegrating Competencies in Perfor mance M anagement

« Using competencies as the basis for performance evaluations.

« Setting competency-based performance goals.

« Providing feedback linked to competency development.

« ldentifying devel opment needs through performance reviews.

« Aligning performance management with organizational competencies.



« Case Study: An organization implements a new performance management system focused
on evaluating employees against defined competencies.

Module 12: Competencies and Talent Development

« Creating individual development plans based on competency gaps.

« Utilizing competencies for career pathing and progression.

« ldentifying high-potential employees based on |eadership competencies.

« Designing targeted development programs for key talent.

« Fostering a culture of continuous learning and development.

» Case Study: A financial institution uses its |eadership competency model to create a
development program for future leaders.

Module 13: Evaluating the Impact of Competency-Based I nitiatives

« Measuring the effectiveness of competency-based training.

« Tracking changes in employee performance and behavior.

« Gathering feedback from participants and stakeholders.

« Calculating the return on investment (ROI) of competency development.

» Using datato refine and improve competency programs.

« Case Study: An organization measures the impact of its "Project Management” competency
training on project success rates.

Module 14: Sustaining a Competency-Driven Organization

« Embedding competencies into organizational culture and processes.

« Ensuring ongoing communication and awareness of competencies.

« Regularly reviewing and updating the competency framework.

« Providing continuous support for competency development.

« Recognizing and rewarding competency-based achievements.

» Case Study: A technology company integrates its core competencies into its values and
recognition programs.

Module 15: Future Trendsin Competency M anagement

« Therole of Al and technology in competency management.

« Adapting competency frameworksto evolving job roles.

« Focusing on future skills and emerging competencies.

« Personalized and adaptive competency development.

 Global perspectives on competency management.

o Case Study: An organization explores using Al-powered tools to identify future skill needs
based on industry trends and internal data.

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:
« Interactive lectures and presentations.
« Group discussions and brainstorming sessions.
« Hands-on exercises using real-world datasets.
« Role-playing and scenario-based simulations.
» Analysis of case studies to bridge theory and practice.
o Peer-to-peer learning and networking.



o Expert-led Q& A sessions.
« Continuous feedback and personalized guidance.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We al so offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026

09 Oct 2026

Online

$2,200


mailto:info@fineskilltrainingcenter.com

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-competencies-design-development-and-implementation

