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Course Introduction

In an interconnected world, understanding diverse approaches to social protection is crucial for designing
effective and resilient national systems. Social protection, encompassing policies and programs that reduce
poverty, vulnerability, and inequality, plays a vital role in fostering inclusive growth and human
development. While the overarching goals are universal, the design, financing, and delivery of social
protection vary significantly across countries, reflecting distinct historical trajectories, socio-economic
contexts, and political choices. Learning from global best practices and the innovations (and pitfalls) of
different models can provide invaluable insights for countries seeking to strengthen their own social
protection frameworks. This course is meticulously designed to equip policymakers, government officials,
social protection practitioners, researchers, and development professionals with the expert knowledge and
analytical tools to critically compare, assess, and draw lessons from a wide spectrum of social protection
systems worldwide. Training Course on Comparative Social Protection Systems: Global Best Practices
focuses on exploring different typologies of social protection, analyzing diverse financing mechanisms,
examining innovative delivery methods, understanding the role of social dialogue, and applying lessons
learned to national contexts, blending rigorous academic insights with practical case studies from high-
income, middle-income, and low-income countries. Participants will gain the strategic foresight and
technical expertise to confidently identify adaptable solutions, advocate for evidence-based reforms, and
contribute to building more effective, equitable, and sustainable social protection systems globally, tailored
to the unique challenges and opportunities present in Kenya and other developing economies. This
comprehensive 5-day program delves into nuanced methodologies for deconstructing the design features
of different social protection models, mastering sophisticated techniques for evaluating the strengths and
weaknesses of various financing approaches, and exploring cutting-edge innovations in digital delivery,
adaptive social protection, and informal sector inclusion from around the globe. A significant focus will be
placed on understanding the interplay of social assistance, social insurance, and labor market programs
within these diverse systems, the specific relevance of different models to African contexts (e.g., lessons
from South Africa, Ethiopia, and Brazil for Kenya), and the practical application of comparative insights to
address local challenges like extending coverage to the informal economy, ensuring fiscal sustainability,
and enhancing shock-responsiveness.



Programme Curriculum

Training Course on Comparative Social Protection Systems: Global Best Practices
Introduction:

In an interconnected world, understanding diverse approaches to social protection is crucial for designing
effective and resilient national systems. Social protection, encompassing policies and programs that reduce
poverty, vulnerability, and inequality, plays a vital role in fostering inclusive growth and human development.
While the overarching goals are universal, the design, financing, and delivery of social protection vary
significantly across countries, reflecting distinct historical trajectories, socio-economic contexts, and political
choices. Learning from global best practices and the innovations (and pitfalls) of different models can provide
invaluable insights for countries seeking to strengthen their own social protection frameworks. This course is
meticulously designed to equip policymakers, government officials, social protection practitioners,
researchers, and development professionals with the expert knowledge and analytical tools to critically
compare, assess, and draw lessons from a wide spectrum of social protection systems worldwide.
Training Course on Comparative Social Protection Systems: Global Best Practicesfocuses on exploring
different typologies of social protection, analyzing diverse financing mechanisms, examining innovative
delivery methods, understanding the role of social dialogue, and applying lessons learned to national
contexts, blending rigorous academic insights with practical case studies from high-income, middle-
income, and low-income countries. Participants will gain the strategic foresight and technical expertise to
confidently identify adaptable solutions, advocate for evidence-based reforms, and contribute to building more
effective, equitable, and sustainable social protection systems globally, tailored to the unique challenges and
opportunities present in Kenya and other developing economies.

This comprehensive 5-day program delves into nuanced methodologies for deconstructing the design
features of different social protection models, mastering sophisticated techniques for evaluating the
strengths and weaknesses of various financing approaches, and exploring cutting-edge innovations in
digital delivery, adaptive social protection, and informal sector inclusion from around the globe.A
significant focus will be placed on understanding the interplay ofsocial assistance, social insurance, and
labor market programs within these diverse systems, the specific relevance of different models to
African contexts (e.g., lessons from South Africa, Ethiopia, and Brazil for Kenya), and the practical
application of comparative insights to address local challenges like extending coverage to the informal
economy, ensuring fiscal sustainability, and enhancing shock-responsiveness.

Course Objectives:
Upon completion of this course, participants will be able to:

1. Analyze core characteristics and strategic responsibilities of different social protection system
typologies (e.g., Beveridge, Bismarckian, hybrid models).

2. Master sophisticated techniques for comparing and contrasting financing mechanisms (tax-
financed, contributory, mixed) across diverse countries.

3. Develop robust methodologies for evaluating the effectiveness and efficiency of various social
protection programs in different global contexts.

4. Implement effective strategies for assessing the administrative and delivery systems used by
leading social protection models worldwide.
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. Manage complex considerations for analyzing the political economy and social dialogue

surrounding social protection reforms in various nations.

. Apply robust strategies for identifying and adapting global best practices in social assistance and

social insurance to national contexts.

. Understand the deep integration of innovative approaches such as shock-responsive social

protection and digitalization in global systems.

. Leverage knowledge of how different systems address specific vulnerabilities (e.g., informal

workers, climate-induced displacement).

. Optimize strategies for learning from both successes and failuresin social protection reforms

across countries.

Formulate specialized recommendations for strengthening specific components of a national
social protection system based on comparative insights.

Conduct comprehensive assessments of a country's social protection system against international
benchmarks and peer experiences.

Navigate challenging situations such as transferability challenges, data limitations, and
resistance to policy learning from other contexts.

Develop a holistic, comparative, and adaptable approachto social protection system design, with
a focus on informing policy reforms in Kenya and globally.

Target Audience:

This course is designed for professionals interested in Comparative Social Protection Systems: Global Best
Practices:

1. Policymakers & Senior Government Officials: Involved in social affairs, finance, labor, and planning.

N

S e

8.

Social Protection Program Managers: Overseeing the design and implementation of national social
programs.

Policy Analysts & Researchers: Working in government, academia, or think tanks.

Development Practitioners: From international organizations (UN, World Bank, ILO) and NGOs.
Economists & Public Finance Specialists: Focused on social expenditure and financing models.
Social Work & Public Administration Professionals: Seeking broader understanding of system
design and delivery.

Academics & Students: Pursuing advanced studies in social policy, international development, or
public administration.

Consultants: Advising governments on social protection reforms and comparative policy.

Course Duration: 5 Days

Course Modules:

e Module 1: Introduction to Comparative Social Protection Systems

o Defining Social Protection: Core concepts, objectives, and its role in human development?2

o Typologies of Social Protection Systems: Beveridgean (universal/tax-financed), Bismarckian
(contributory/social insurance), and hybrid models.

o Evolution of Social Protection Globally: Historical trajectories, key milestones, and influences
(e.g., post-war welfare states, structural adjustment, recent expansion in Global South).

o Key Dimensions for Comparison: Coverage, adequacy, financing, governance, delivery, and
impact.

o Challenges and Opportunities for Comparison: Data availability, contextual differences, and
the value of policy learning.



e Module 2: Financing Social Protection: Global Perspectives
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Tax-Financed Systems: Analysis of general revenue funding (e.g., Nordic countries, some
African cash transfer programs).

Contributory Social Insurance Systems: Examination of employer and employee contributions
(e.g., Germany, France, Latin America).

Mixed Financing Models: How countries combine tax and contributory sources for different
social protection branches.

Innovative Financing Mechanisms: Exploring earmarked taxes, social bonds, and international
solidarity mechanisms.

Fiscal Sustainability Challenges: Demographic shifts, informal economy, economic crises, and
their impact on financing.

e Module 3: Social Assistance Programs: Design and Impact
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Categorical Cash Transfers: Comparison of programs for older persons (e.g., South Africa,
Brazil), persons with disabilities, and children (e.g., Kenya's Inua Jamii, OVC).

Conditional Cash Transfers (CCTs): Lessons from Latin America (e.g., Brazil's Bolsa Familia,
Mexico's Prospera) on human capital development linkages.

Unconditional Cash Transfers (UCTs): Examining evidence from pilots and large-scale
programs on poverty reduction and local economic impact.

Food-Based Assistance and Public Works: Reviewing global experiences with food subsidies,
school feeding, and employment guarantee schemes.

Targeting Methodologies in Practice: Universal vs. targeted, proxy-means tests, community-
based targeting, and self-targeting.

e Module 4: Social Insurance Systems: Coverage and Adequacy

(e]

Pension Systems: Comparative analysis of pay-as-you-go (PAYG), funded, and hybrid pension
models (e.g., Chile, Netherlands).

Health Insurance Models: Examination of single-payer (e.g., UK NHS), multi-payer (e.g.,
Germany), and mixed systems (e.g., National Hospital Insurance Fund in Kenya).
Unemployment Insurance/Benefits: Exploring various designs for formal and informal workers
(e.g., Scandinavian "flexicurity," some Latin American schemes).

Maternity, Sickness, and Work Injury Benefits: Comparative overview of coverage, duration,
and financing.

Extending Social Insurance to the Informal Economy: Innovative approaches and challenges
in low- and middle-income countries.

e Module 5: Administration, Governance, and Delivery Innovation

(e]

(e]

Institutional Frameworks: Comparing centralized vs. decentralized governance models and
coordination mechanisms.

Digitalization in Social Protection: Leveraging technology for registration, payments, grievance
redress, and data management (e.g., India's Aadhaar, Brazil's Cadastro Unico, M-Pesa in
Kenya).3

Integrated Social Registries: Best practices in developing and managing unified beneficiary
databases.

Monitoring and Evaluation Approaches: How different countries track performance, conduct
impact evaluations, and foster learning.

Fighting Fraud and Error: Strategies for ensuring program integrity and accountability.

e Module 6: Shock-Responsive and Adaptive Social Protection

(e]

Concept of ASP: Linking routine social protection with humanitarian assistance and disaster risk
management.4



o Global Examples of Shock-Responsive Systems: How countries scaled up social protection
during COVID-19, droughts, or other crises (e.g., Ethiopia's PSNP, Kenya's HSNP).

o Early Warning Systems and Triggers: Integrating climate, economic, and conflict data for
anticipatory action.

o Flexibility in Program Design: Mechanisms for rapid horizontal and vertical expansion of
benefits.

o Financing Adaptive Social Protection: Contingency funds, risk financing instruments, and
donor coordination.

e Module 7: Social Protection for Specific Vulnerabilities: Global Insights

o Social Protection for Children and Families: Comprehensive approaches to child well-being
(e.g., family allowances in Europe, child grants in Southern Africa).

o Social Protection for Persons with Disabilities: Comparing universal vs. targeted benefits and
support services.

o Social Protection for Older Persons: Beyond pensions — exploring long-term care and social
care services.

o Addressing Urban Poverty: Designing social protection for vulnerable populations in dense
urban settings.

o Social Protection for Migrants and Refugees: International examples of portable benefits and
inclusion strategies.

e Module 8: Drawing Lessons and Future Directions for Kenya and Beyond

o Transferability of Best Practices: Assessing the applicability of global models to specific
national contexts, particularly in Kenya.

o Policy Dialogue and Social Consensus: Strategies for building support for social protection
reforms.

o Integrating Social Protection with Other Sectors: Health, education, labor, and climate change
adaptation.

o Emerging Trends in Social Protection: The future of work, climate-smart social protection, and
rights-based approaches.

o Strategic Action Planning: Participants develop a concise plan outlining how comparative
insights could inform social protection policy development in a chosen country/context.

Training Methodology

¢ Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email:



Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
14 Aug 2026 Online
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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