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Course Introduction

In today’s era of rapid cloud adoption, serverless computing has emerged as a transformative technology offering
scalability, agility, and cost-efficiency. However, this shift to serverless architectures presents unique challenges for
digital forensics, incident response (DFIR), and cybersecurity investigations. Training Course on Serverless Forensics
and Investigation in the Cloud Serverless Forensics and Investigation in the Cloud equips cybersecurity professionals,
digital forensics experts, and cloud architects with the essential skills to investigate cloud-native, serverless
environments such as AWS Lambda, Azure Functions, and Google Cloud Functions. Participants will gain expertise
in detecting threats, analyzing logs, tracing attacks, and preserving evidence in these dynamic, ephemeral compute
models.

With the proliferation of cloud-native breaches, supply chain attacks, and API vulnerahilities, it is
critical to adopt forensic methodologies tailored for the serverless ecosystem. This comprehensive
training focuses on advanced forensic analysis, incident containment, cloud compliance, threat
intelligence, and automated investigation techniques in serverless contexts. Participants will learn
through real-world case studies, practical labs, and simulation exercises to ensure actionable
competencies in protecting and investigating multi-cloud serverless deployments against
sophisticated attacks.

Programme Curriculum

Training Cour se on Community Engagement and Partnershipsfor School Success

Introduction

In today’ s rapidly evolving educational environment, community engagement and school partnerships play apivotal rolein
fostering academic achievement, student well-being, and equitable outcomes for al learners. Training Course on
Community Engagement and Partnerships for School Successis designed to empower educators, administrators, and



community leaders with the tools, strategies, and frameworks needed to build inclusive, sustainable, and results-driven
partnerships. By leveraging collaborative leadership, cultural competence, and data-driven decision-making, participants
will gain insightsinto fostering trust-based rel ationships that bridge schools with families, nonprofits, businesses, and civic
entities.

The course integrates best practices and real-world case studies from high-performing districts and communities to
demonstrate how impactful partnerships improve student attendance, behavior, academic performance, and school climate.
Through interactive modules, participants will learn how to initiate, nurture, and evaluate partnerships that drive school
transformation, family empowerment, and community-led change. Whether you'rein arural, suburban, or urban setting,
this course offers atailored approach to enhancing school-community collaboration for long-term student success.

Training Objectives
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Understand the foundational principles of community engagement in education.

I dentify the components of successful school-family-community partnerships.
Apply evidence-based strategies to build trust and transparency with stakeholders.
Evaluate models of culturally responsive family engagement.

Develop a stakeholder mapping plan to identify key collaborators.

Use communication tools and digital platforms for consistent outreach.

Analyze the role of community-based organizations in supporting school goals.
Foster student-centered engagement through youth voice and leadership.

Create afamily engagement action plan aligned with school improvement goals.
Understand legal, ethical, and cultural considerationsin partnership development.

. Measure and report the impact of community partnerships on student outcomes.
. Design asustainability plan for long-term collaboration.
. Leverage public-private partnerships to access resources and funding.

Target Audiences

1.
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School Principals & Administrators
Teachers & Support Staff

District-Level Leadership Teams

Parent Liaison Officers
Community-Based Organization Leaders
Policy Makersin Education

Nonprofit and Faith-Based Leaders
Educational Consultants & Advocates

Course Duration: 5 days

Course Modules

Module 1: Foundations of Community Engagement

Definition and scope of community engagement in schools

Historical context and significance

Benefits for students, families, and communities

Key challenges and misconceptions

Best practices from national research

Case Study: Community-School Transformation in Cincinnati Public Schools

Module 2: Building Trust and Relationships

Therole of relational trust in engagement
Communication strategies to build credibility



Cultural competence in relationship-building

Addressing resistance and skepticism

L eadership behaviors that foster connection

Case Study: Trust-Based Partnerships in Chicago's Urban Schools

Module 3: Stakeholder Mapping and Collaboration
e |dentifying and categorizing stakeholders
e Asset-based community mapping
Collaboration models and governance
Role clarity and responsibility matrix
Conflict resolution and consensus building
Case Study: Stakeholder Engagement Framework in Oakland Unified School District

Module 4: Culturally Responsive Family Engagement
e Understanding community culture and identity
Reducing cultural and linguistic barriers
Inclusive events and family programs
Home-school communication methods
Empowering underrepresented families
Case Study: Bilingual Engagement Strategiesin El Paso 1SD

Module 5: Communication and Outreach Strategies

Creating an engagement communication plan

Digital platforms for family and community engagement

Social media and newsletters

Listening sessions and town halls

Managing misinformation and disinformation

Case Study: Tech-Driven Family Communication in Baltimore City Schools

Module 6: Role of Community-Based Organizations
¢ Benefits of CBO-school collaboration
Aligning missions and mutual expectations
Capacity building and support services
Volunteer management and onboarding
Monitoring outcomes collaboratively
Case Study: Wraparound Services by Harlem Children's Zone

Module 7: Measuring Impact and Sustainability
e Establishing performance indicators
Tools for monitoring and evaluation
Reporting outcomes to stakeholders
Feedback loops and continuous improvement
Funding and grant partnerships
Case Study: Evaluating Community Impact in the StriveTogether Network

Module 8: Designing Long-Term Partner ship Plans
e Vision and goa alignment
o Strategic planning frameworks
e Resource sharing and governance
e Training and professional development



¢ Institutionalizing engagement practices
e Case Study: Districtwide Engagement Strategy in Portland Public Schools

Training M ethodology
e Interactive workshops with real-world scenarios
Group discussions and peer learning sessions
Templates and toolkits for immediate application
Reflection activities and action planning
Facilitated Q& A with experienced educators and community leaders

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-community-engagement-and-partnerships-for-school-success

