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Course Introduction

Communicating M&E Findings for Policy and Program Improvement is a crucial and often underestimated
skill in the social protection sector. Even the most rigorous monitoring and evaluation (M&E) efforts are
ineffective if their findings are not clearly, compellingly, and strategically communicated to the right
audiences. This course moves beyond simply presenting data to focus on the art and science of translating
complex evidence into actionable insights that genuinely influence policy decisions, drive program
improvements, and foster accountability. It recognizes that effective communication is not an afterthought
but an integral part of the M&E process, essential for ensuring that evidence translates into tangible positive
change for vulnerable populations. Training Course on Communicating M&E Findings for Policy and
Program Improvement is meticulously designed to equip with the advanced theoretical insights and
intensive practical tools necessary to excel in Communicating M&E Findings for Policy and Program
Improvement. We will delve into the foundational principles of audience analysis and data storytelling,
master the intricacies of designing various communication products (e.g., policy briefs, dashboards,
presentations), and explore cutting-edge approaches to strategic dissemination and advocacy. A significant
focus will be placed on hands-on application, analyzing real-world complex social protection findings, and
developing tailored communication plans that maximize impact. By integrating industry best practices,
analyzing complex case studies, and engaging in intensive practical exercises, attendees will develop the
strategic acumen to confidently champion and implement high-impact communication strategies, fostering
unparalleled evidence utilization, policy influence, and program effectiveness.
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Course Objectives
Upon completion of this course, participants will be able to:

1. Analyze the fundamental concepts of strategic M&E communication and its role in policy and program
improvement.

Comprehend the principles of audience analysis and tailoring messages for diverse stakeholders.
Master the art of data storytelling to create compelling narratives from M&E findings.

Develop expertise in designing effective policy briefs and executive summaries.

Formulate strategies for creating impactful data visualizations and interactive dashboards.
Understand the critical role of oral presentations and public speaking for M&E findings.

Implement robust approaches to designing comprehensive dissemination plans.

Explore key strategies for leveraging digital and traditional communication channels.
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Apply methodologies for fostering dialogue and feedback loops to enhance evidence utilization.
Understand and address ethical considerations in communicating M&E findings.
. Develop preliminary skills in advocacy and influencing policy decisions with evidence.
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. Create a comprehensive M&E communication strategy and product package for a social protection
program.
13. Examine global best practices and lessons learned in communicating social protection M&E findings.

Target Audience

This course is essential for professionals seeking to enhance their ability to communicate M&E findings
effectively:

1. M&E Specialists & Researchers: Responsible for generating and disseminating evidence.

2. Social Protection Policymakers & Program Managers: Needing to understand and act on M&E
findings.

3. Communications Specialists: Working with development data and policy.



Government Officials: Involved in policy formulation, review, and public reporting.
Development Practitioners: From NGOs and international organizations.
Advocacy & Policy Teams: Using evidence to influence decision-makers.

Team Leaders: Responsible for internal learning and knowledge sharing.
Consultants: Providing evaluation and communication services.
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Course Duration: 10 Days
Course Modules
Module 1: Foundations of Strategic M&E Communication

¢ Define strategic M&E communication and its purpose.

Discuss the importance of M&E findings for policy and program improvement.
Understand the communication cycle in M&E.

Explore the concept of "evidence-informed decision-making."

Identify common barriers to effective M&E communication.

Module 2: Audience Analysis and Message Tailoring

e Comprehend the principles of thorough audience analysis.

e Learn to identify primary, secondary, and tertiary audiences for M&E findings.

¢ Discuss how to understand audience needs, interests, and preferred formats.

¢ Develop strategies for tailoring messages to resonate with specific stakeholders.
e Practice mapping stakeholders and their communication requirements.

Module 3: Data Storytelling for Impact

e Master the art of data storytelling to create compelling narratives.

Learn to identify the core message and key insights from M&E data.

Develop a narrative arc for presenting findings (e.g., challenge, intervention, results, implications).
Explore the use of anecdotes, quotes, and case studies to humanize data.

Practice crafting a data story from a social protection evaluation.

Module 4: Designing Effective Policy Briefs and Executive Summaries

e Develop expertise in designing concise and impactful policy briefs.

e Learn to structure policy briefs for busy decision-makers.

Understand the components of a compelling executive summary.

Discuss best practices for writing clear recommendations and calls to action.
Practice drafting a policy brief from M&E findings

Module 5: Impactful Data Visualization

e Formulate strategies for creating powerful and accurate data visualizations.

e Learn to select the most appropriate chart types for different data and messages.

e Understand principles of visual design (e.g., color, layout, typography).

e Explore tools for creating static and interactive charts (e.g., Excel, Power BI, Tableau basics).
e Practice designing effective charts and infographics.

Module 6: Creating Interactive Dashboards

e Understand the critical role of interactive dashboards for dynamic insights.



Learn to design user-friendly dashboards for monitoring and exploration.
Discuss principles of dashboard layout, navigation, and filtering.

Explore functionalities for drill-down capabilities and real-time updates.
Hands-on practice creating an interactive M&E dashboard.

Module 7: Oral Presentations and Public Speaking

o Implement robust approaches to delivering engaging oral presentations.

Learn to structure presentations logically and effectively.

Develop strong public speaking skills: voice, body language, audience engagement.
Discuss strategies for handling questions and challenging audiences.

Practice delivering a presentation of M&E findings.

Module 8: Designing Comprehensive Dissemination Plans

e Explore key strategies for designing a comprehensive M&E dissemination plan.

e Learn to identify appropriate communication channels (e.qg., reports, workshops, social media).
¢ Discuss timing and frequency of dissemination activities.

e Understand how to allocate resources for effective communication.

e Practice developing a dissemination plan for a social protection program.

Module 9: Leveraging Digital and Traditional Channels

¢ Apply methodologies for utilizing a mix of digital and traditional channels.
Discuss the use of websites, social media, and online platforms for M&E insights.
Explore traditional channels: workshops, policy dialogues, print publications.
Learn about media engagement and press releases for M&E findings.
Understand how to track the reach and engagement of communication products.

Module 10: Fostering Dialogue and Feedback Loops

e Understand and address ethical considerations in communicating M&E findings.
Discuss the importance of transparency and avoiding misrepresentation.

Learn to handle sensitive findings and potential political implications.

Explore strategies for ensuring data privacy and confidentiality in public communication.
Develop protocols for ethical review of communication products.

Module 11: Advocacy and Influencing Policy

e Develop preliminary skills in using M&E findings for advocacy.

e Learn to identify policy windows and opportunities for influence.

e Discuss strategies for engaging with policymakers and decision-makers.
e Explore the role of evidence in building coalitions and partnerships.

e Practice developing an advocacy message based on M&E findings.

Module 12: Practical Application and Capstone Project

e Engage in a comprehensive capstone project: developing a full M&E communication strategy and
product package.

e Apply all learned skills from audience analysis to product creation.

e Present the communication strategy and receive feedback.

e Analyze and critique real-world social protection communication examples.



e Collaborate on a group project to design a communication campaign for a key M&E finding.

Training Methodology

e Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

e Participants must be conversant in English.

e Upon completion of training, participants will receive an Authorized Training Certificate.

e The course duration is flexible and can be modified to fit any number of days.

e Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate upon
successful completion.

e One-year post-training support, consultation, and coaching provided after the course.

e Payment should be made at least a week before the training commencement to FINESKILL TRAINING
CENTER account, as indicated in the invoice, to enable better preparation.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location Price

24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-communicating-mande-findings-for-policy-and-program-improvement

