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Course Introduction

Training Course on Commercial Construction Management is meticulously designed to equip
professionals with the essential knowledge and strategic skills required to navigate the complexities
of modern commercial construction projects. From pre-construction planning and efficient resource
allocation to on-site execution and successful project close-out, participants will gain a deep
understanding of industry best practices and innovative techniques. Mastering key areas such as
project planning, budget control, risk management, quality assurance, and site safety is
paramount in today's competitive landscape. This program offers a robust curriculum that blends
theoretical foundations with practical application, ensuring graduates are well-prepared to lead and
contribute effectively to successful commercial building projects and achieve construction
project success.

The course further emphasizes the critical role of effective leadership, communication, and
collaboration in achieving seamless project delivery. Participants will explore strategies for
managing diverse teams, fostering stakeholder engagement, and leveraging cutting-edge
technologies to enhance efficiency and productivity. Understanding the nuances of construction
contracts, regulatory compliance, and sustainable building practices is also a core focus. By
investing in this training, individuals and organizations can cultivate a culture of excellence,
minimize costly delays and errors, and ultimately drive profitability and client satisfaction within
the dynamic construction industry.
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Course Duration

10 days

Course Objectives

Upon successful completion of this Commercial Construction Management training course,
participants will be able to:

1. Develop comprehensive project initiation documents and feasibility studies for commercial
projects.

2. Master advanced techniques in construction project scheduling and timeline management.
3. Implement effective cost control strategies and manage project budgets proactively.
4. Identify, assess, and mitigate potential construction risks using industry-standard

methodologies.
5. Ensure adherence to stringent quality management systems and standards on construction

sites.
6. Apply best practices in construction site safety and regulatory compliance.
7. Navigate and interpret various types of construction contracts and legal frameworks.
8. Effectively manage and coordinate diverse construction teams and stakeholders.
9. Utilize building information modeling (BIM) and other digital tools for project

optimization.
10. Implement sustainable green building practices and achieve environmental certifications.
11. Apply lean construction principles to enhance construction efficiency and reduce waste.
12. Develop strong leadership and communication skills for effective project management.
13. Understand and implement strategies for successful project close-out and handover.

Organizational Benefits

Enhanced planning, execution, and control leading to higher quality projects delivered on
time and within budget.



Effective cost management techniques and proactive risk mitigation minimize financial
overruns and delays.
Streamlined processes and the adoption of modern technologies boost productivity and
resource utilization.
A strong emphasis on safety protocols reduces accidents, liabilities, and associated costs.
Improved communication and coordination among project teams and stakeholders.
Consistent delivery of successful projects builds trust and strengthens client relationships.
A skilled workforce equipped with the latest industry knowledge provides a significant
market advantage.
Proactive identification and management of potential risks protect the organization's
reputation and financial stability.

Target Audience

1. Project Managers
2. Construction Superintendents
3. Site Engineers
4. Estimators
5. Contract Administrators
6. Construction Owners and Developers
7. Architects and Engineers involved in project delivery
8. Individuals seeking career advancement in commercial construction management

Course Outline

Module 1: Foundations of Commercial Construction Management

Overview of the commercial construction industry and its key players.
Understanding the project lifecycle from inception to completion.
Different types of commercial construction projects and their unique challenges.
The role and responsibilities of a commercial construction manager.
Case Study: Analysis of a successful large-scale commercial development project's initial
planning phase.

Module 2: Pre-Construction Planning and Project Initiation

Conducting feasibility studies and site analysis.
Developing the project charter and defining project scope.
Establishing project goals, objectives, and deliverables.
Stakeholder identification and management strategies.
Case Study: Examining the pre-construction planning challenges and solutions for a complex
mixed-use development.

Module 3: Advanced Construction Project Scheduling

Developing detailed work breakdown structures (WBS).
Utilizing critical path method (CPM) and Gantt charts for scheduling.
Resource allocation and leveling techniques.
Tracking progress and managing schedule deviations.
Case Study: Analyzing schedule delays in a high-rise building project and identifying
corrective actions.

Module 4: Effective Construction Cost Control and Budgeting



Developing accurate cost estimates and budgets.
Implementing cost tracking and monitoring systems.
Managing change orders and their financial implications.
Value engineering and cost optimization techniques.
Case Study: Reviewing cost overruns in a public infrastructure project and identifying
contributing factors.

Module 5: Construction Risk Management and Mitigation

Identifying potential risks and their impact on project success.
Developing risk management plans and contingency measures.
Implementing risk monitoring and control processes.
Insurance and bonding in commercial construction.
Case Study: Analyzing the impact of unforeseen site conditions on a project and the
effectiveness of the risk management plan.

Module 6: Quality Assurance and Quality Control in Construction

Establishing quality standards and specifications.
Implementing quality control procedures and inspections.
Utilizing quality management tools and techniques.
Addressing non-conformances and implementing corrective actions.
Case Study: Examining a situation where inadequate quality control led to rework and delays
on a commercial building.

Module 7: Construction Site Safety and Regulatory Compliance

Implementing comprehensive safety programs and procedures.
Understanding and complying with relevant safety regulations and standards.
Conducting safety audits and inspections.
Emergency preparedness and response planning.
Case Study: Analyzing a construction site accident and the lessons learned regarding safety
protocols.

Module 8: Construction Contracts and Legal Frameworks

Types of construction contracts (e.g., fixed price, cost-plus).
Understanding contract terms and conditions.
Managing contract disputes and claims.
Relevant construction laws and regulations.
Case Study: Reviewing a contract dispute between a contractor and owner and the legal
implications.

Module 9: Managing and Leading Construction Teams

Effective communication and interpersonal skills for project managers.
Team building and motivation strategies.
Conflict resolution and negotiation techniques.
Performance management and team development.
Case Study: Analyzing the impact of strong leadership on the successful completion of a
challenging construction project.

Module 10: Building Information Modeling (BIM) in Construction



Introduction to BIM concepts and workflows.
Utilizing BIM software for design, visualization, and coordination.
BIM for clash detection and constructability analysis.
BIM for project lifecycle management.
Case Study: Examining how BIM was used to improve coordination and reduce errors in a
complex hospital construction project.

Module 11: Sustainable and Green Building Practices

Principles of sustainable construction and green building certifications (e.g., LEED).
Material selection and waste management strategies.
Energy efficiency and water conservation in construction.
Life cycle assessment of building materials.
Case Study: Analyzing the implementation of green building strategies in a high-
performance commercial building.

Module 12: Lean Construction Principles and Techniques

Introduction to lean construction methodologies.
Value stream mapping and waste reduction.
Just-in-time (JIT) delivery and pull planning.
Continuous improvement and process optimization.
Case Study: Examining how lean construction principles were applied to improve efficiency
in a repetitive construction process.

Module 13: Project Close-out and Handover Procedures

Final inspections and punch list management.
Documentation and record keeping.
Commissioning and handover processes.
Warranty management and post-construction services.
Case Study: Analyzing the critical steps involved in the successful close-out of a large
commercial project.

Module 14: Technology and Innovation in Construction Management

Overview of current and emerging construction technologies.
Utilizing mobile applications and cloud-based platforms.
Drones, robotics, and automation in construction.
Data analytics and artificial intelligence in project management.
Case Study: Examining the impact of drone technology on site surveying and progress
monitoring.

Module 15: Communication and Stakeholder Management

Developing effective communication plans.
Managing communication with diverse stakeholders (clients, subcontractors, etc.).
Conducting effective meetings and presentations.
Utilizing communication tools and technologies.
Case Study: Analyzing a situation where poor communication led to misunderstandings and
delays on a project.

Training Methodology



This training course will employ a blended learning approach, incorporating:

Interactive lectures and presentations with real-world examples.
Group discussions and collaborative problem-solving exercises.
Individual and team-based case studies to apply learned concepts.
Practical exercises and simulations to develop hands-on skills.
Guest speaker sessions from industry experts.
Access to online resources and supplementary materials.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL

TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-commercial-construction-management

