Training Course on Certified Professional Contract
Manager (CPCM)

Professional Development Training Course Outline

Category Project Management Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

In today's dynamic business environment, effective contract management is paramount for
organizational success and risk mitigation. This comprehensive training course on becoming a
Certified Professional Contract Manager (CPCM) equips individuals with the essential
knowledge and skills to navigate the complexities of the contract lifecycle, from initiation and
negotiation to execution and close-out. Participants will gain a deep understanding of legal
principles, best practicesin contract administration, and strategies for maximizing contract value
while minimizing potentia liabilities. This program is meticulously designed to enhance
professional competency in contract law, supplier relationship management, and risk
management, ultimately contributing to improved organizational efficiency and profitability.

This intensive training program delves into the critical aspects of contract drafting, negotiation
strategies, and compliance management. By focusing on practical application and real-world
scenarios, participants will develop the expertise required to effectively manage diverse contract
types and stakeholder relationships. The curriculum emphasizes the importance of ethical
procurement practices, dispute resolution, and the strategic role of contract lifecycle
management in achieving organizational goals. Upon successful completion, participants will be
well-prepared to excel as Certified Professional Contract Managers, driving value and ensuring
contractual integrity within their organizations.

Programme Curriculum

Training Course on Certified Professional Contract Manager (CPCM)
Introduction

In today's dynamic business environment, effective contract management is paramount for organizational
success and risk mitigation. This comprehensive training course on becoming aCertified Professional



Contract Manager (CPCM) equips individuals with the essential knowledge and skills to navigate the
complexities of the contract lifecycle, from initiation and negotiation to execution and close-out. Participants will
gain a deep understanding of legal principles, best practices incontract administration, and strategies for
maximizing contract value while minimizing potential liabilities. This program is meticulously designed to
enhance professional competency in contract law, supplier relationship management, and risk
management, ultimately contributing to improved organizational efficiency and profitability.

This intensive training program delves into the critical aspects of contract drafting, negotiation strategies,
and compliance management. By focusing on practical application and real-world scenarios, participants will
develop the expertise required to effectively manage diverse contract types and stakeholder relationships. The
curriculum emphasizes the importance of ethical procurement practices, dispute resolution, and the
strategic role of contract lifecycle management in achieving organizational goals. Upon successful
completion, participants will be well-prepared to excel as Certified Professional Contract Managers, driving
value and ensuring contractual integrity within their organizations.

Course Duration
5 days
Course Objectives

1. Mastering Contract Fundamentals: Gain a comprehensive understanding of the fundamental
principles of contract law and their practical application in various business contexts.
2. Proficient Contract Drafting: Develop the skills to draft clear, concise, and legally sound contracts that
effectively protect organizational interests.
3. Effective Negotiation Techniques: Learn and apply proven negotiation strategies to achieve favorable
contract terms and build strong supplier relationships.
4. Strategic Contract Planning: Understand the importance of proactive contract planning and develop
strategies aligned with organizational objectives.
5. Risk Mitigation in Contracts: Identify potential contractual risks and implement effective strategies for
their mitigation and management.
6. Supplier Relationship Management: Develop best practices for managing and optimizing relationships
with suppliers throughout the contract lifecycle.
7. Contract Compliance Management: Establish and implement robust processes for ensuring
adherence to contractual obligations and regulatory requirements.
8. Understanding Contract Lifecycle Management: Gain a thorough understanding of each stage of the
contract lifecycle and how to manage it effectively.
9. Ethical Procurement Practices: Learn and adhere to the highest ethical standards in all procurement
and contract management activities.
10. Dispute Resolution Strategies: Develop effective techniques for resolving contractual disputes
efficiently and minimizing negative impacts.
11. Leveraging Technology in Contract Management: Explore and understand how technology solutions
can enhance contract management processes and efficiency.
12. Performance Monitoring and Evaluation: Establish key performance indicators (KPIs) and methods
for monitoring and evaluating contract performance.
13. Achieving CPCM Certification: Prepare participants to successfully undertake the certification process
and attain the globally recognized Certified Professional Contract Manager designation.

Organizational Benefits



e Reduced Contractual Risks: Enhanced understanding of contract law and risk mitigation strategies
minimizes potential legal and financial liabilities.

e Improved Contract Compliance: Standardized processes and trained professionals ensure greater
adherence to contractual obligations and regulatory requirements.

e Enhanced Negotiation Outcomes: Skilled negotiators secure more favorable contract terms, leading to
cost savings and improved value.

e Increased Efficiency and Productivity: Streamlined contract management processes and effective
utilization of technology improve operational efficiency.

e Stronger Supplier Relationships: Collaborative and strategic contract management fosters stronger,
more productive relationships with key suppliers.

e Better Contract Value Realization: Proactive contract management ensures that the intended benefits
and value from contracts are fully realized.

e Improved Decision-Making: Data-driven insights from effective contract management support more
informed business decisions.

e Enhanced Organizational Reputation: Demonstrating a commitment to professional contract
management enhances the organization's credibility and reputation.

Target Participants

Contract Managers

Procurement Specialists

Purchasing Officers

Supply Chain Managers

Project Managers

Legal Counsel

Finance Professionals involved in contracts
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Business Analysts involved in contract requirements
Course Outline
Module 1: Foundations of Contract Management

¢ Introduction to Contract Law and Key Legal Principles

Types of Contracts and Their Applications

Essential Elements of a Valid Contract
Understanding Offer, Acceptance, and Consideration
The Importance of Contractual Intent and Capacity

Module 2: The Contract Lifecycle: Planning and Formation

e Developing a Strategic Contract Management Plan
e Needs Assessment and Requirements Definition

Sourcing Strategies and Vendor Selection
Request for Proposal (RFP) and Bid Evaluation Processes
Pre-Contract Negotiations and Due Diligence

Module 3: Mastering Contract Drafting and Review

¢ Principles of Effective Contract Drafting
e Key Clauses in Commercial Contracts
¢ Understanding Legal Terminology and Avoiding Ambiguity



¢ Risk Allocation and Liability Provisions
e Best Practices for Contract Review and Revision

Module 4: Negotiation Strategies and Techniques

e Understanding Negotiation Styles and Tactics
Preparing for Successful Contract Negotiations
Effective Communication and Active Listening Skills

Handling Objections and Finding Common Ground
Achieving Win-Win Outcomes in Negotiations

Module 5: Contract Administration and Performance Management

Establishing Contract Administration Procedures

Monitoring Contractual Obligations and Deliverables

Managing Contract Changes and Amendments

Performance Measurement and Key Performance Indicators (KPIs)
Ensuring Compliance with Contract Terms

Module 6: Managing Contractual Risks and Liabilities

Identifying and Assessing Potential Contractual Risks
Developing Risk Mitigation Strategies and Contingency Plans
Understanding Liability and Indemnification Clauses
Insurance and Bonding Requirements in Contracts

Managing Force Majeure and Frustration of Contract

Module 7: Supplier Relationship Management and Collaboration

Building and Maintaining Effective Supplier Relationships
e Communication and Collaboration Strategies
Performance Monitoring and Supplier Evaluation
Managing Supplier Performance Issues and Disputes
Fostering Long-Term Strategic Partnerships

Module 8: Contract Close-out and Dispute Resolution

e Procedures for Formal Contract Close-out

Managing Contract Termination and its Consequences

Understanding Different Methods of Dispute Resolution (Negotiation, Mediation, Arbitration, Litigation)
Strategies for Effective Dispute Management

Lessons Learned and Continuous Improvement in Contract Management

Training Methodology
This training course will employ a blended learning approach incorporating:

e Interactive Lectures: Engaging presentations covering key concepts and principles.

e Case Studies and Real-World Examples: Analyzing practical scenarios to enhance understanding and
application.

e Group Discussions and Collaborative Exercises: Fostering peer learning and knowledge sharing.



e Role-Playing and Simulations: Practicing negotiation and contract management skills in a safe
environment.

e Individual and Group Assignments: Applying learned concepts to practical tasks.

e Q&A Sessions: Addressing participant queries and providing clarifications.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-certified-professional-contract-manager-cpcm

