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Course Introduction

In today's dynamic industrial landscape, efficient maintenance planning stands as a cornerstone of
operational excellence and asset longevity. This comprehensive Certificate Coursein

M aintenance Planning equips professionals with the essential knowledge and practical skillsto
proactively manage maintenance activities, minimize downtime, and optimize resource utilization.
By mastering the principles of predictive maintenance, preventive maintenance, and corrective
maintenance strategies, participants will gain a competitive edge, contributing directly to improved
productivity and cost savings within their organizations. This course delvesinto the intricacies of
work order management, spare partsinventory, and the application of cutting-edge
technologies, fostering a culture of proactive asset management and ensuring sustainable
operational performance.

Training Course on Certificate in Maintenance Planning is meticulously designed to provide a
holistic understanding of the maintenance planning lifecycle. Through a blend of theoretical
concepts, real-world case studies, and practical exercises, participants will learn to develop robust
mai ntenance schedules, effectively allocate resources, and implement strategies for continuous
improvement. The curriculum emphasi zes the importance of data-driven decision-making,
utilizing key performance indicators (KPIs) to monitor maintenance effectiveness and identify areas
for optimization. By focusing on industry best practices and the latest trends in asset management,
this certificate course empowers individual s to become proficient maintenance planners, capable of
driving significant operational and financial benefits for their organizations.
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Course Duration
5 days
Course Objectives

This Certificate Course in Maintenance Planning aims to equip participants with the following key
competencies:

1. Understand the fundamental principles of maintenance management and its strategic
importance in organizational success.

2. Develop proficiency in creating and implementing effective preventive maintenance
schedules to minimize equipment failures.

3. Master the techniques of predictive maintenance using condition monitoring technologies to
anticipate and address potential issues.

4. Gain expertise in managing cor r ective maintenance activities efficiently and effectively to
restore equipment functionality.

5. Learn the best practices for work order management, from creation to completion and
documentation.

6. Develop strategies for optimizing spar e parts inventory management to ensure timely
availability and minimize holding costs.

7. Understand the role and application of reliability-centered maintenance (RCM) in
devel oping proactive maintenance plans.

8. Acquire skillsin utilizing maintenance management software (CMM S) for planning,
scheduling, and tracking maintenance activities.

9. Learn to analyze maintenance data and key performanceindicators (KPIs) to drive
continuous improvement.

10. Implement effective shutdown and tur naround maintenance planning for large-scale
operational events.
11. Understand the principles of asset lifecycle management and the role of maintenance in

extending asset lifespan.



12. Develop skillsin resource allocation and optimization for maintenance tasks, including
personnel and materials.

13. Learnto conduct risk assessment in maintenance and implement mitigation strategies to
ensure safety and operational continuity.

Organizational Benefits

 Reduced equipment downtime and increased operational availability.

« Lower maintenance costs through proactive planning and efficient resource utilization.
« Improved asset reliability and extended equipment lifespan.

» Enhanced safety and reduced risk of accidents due to well-maintained equipment.

« Better inventory management of spare parts, minimizing stockouts and overstocking.

« Increased productivity and efficiency of maintenance teams.

 Improved decision-making through data-driven insights into maintenance performance.
« Enhanced compliance with industry regulations and standards.

Target Audience
This courseisideal for professionalsin various roles, including:

M aintenance Managers and Supervisors

Maintenance Engineers

Plant Engineers

Reliability Engineers

Operations Managers

Production Supervisors

Facility Managers

Technical Professionals seeking to enhance their maintenance planning skills.
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Course Outline
Module 1: Fundamentals of Maintenance and Planning

« Introduction to Maintenance Management: Concepts and Objectives

» Types of Maintenance: Reactive, Preventive, Predictive, Proactive

« The Strategic Importance of Maintenance Planning in Organizations

» Understanding Asset Lifecycles and Maintenance's Role

o Case Study: Analysis of the impact of unplanned downtime in a manufacturing plant.

Module 2: Preventive Maintenance Strategies

« Developing Effective Preventive Maintenance Schedules

« Time-Based vs. Usage-Based Maintenance Approaches

« Implementing Lubrication Programs and Inspections

« Utilizing Checklists and Standard Operating Procedures (SOPs)

» Case Study: Implementing a successful weekly inspection program for critical machinery.

Module 3: Predictive Maintenance Techniques

« Introduction to Condition Monitoring Technologies. Vibration Analysis, Thermography,
Ultrasound

« Oil Analysisand Wear Particle Analysis

» Developing a Predictive Maintenance Program

« Data Collection and Analysis for Proactive Intervention



« Case Study: Using vibration analysis to detect and prevent bearing failure in acritical pump.
Module 4: Corrective Maintenance and Work Order Management

« Efficiently Managing Breakdowns and Emergency Repairs

» The Work Order Lifecycle: Creation, Planning, Execution, Closure

« Prioritization and Scheduling of Corrective Maintenance Tasks

» Root Cause Analysis (RCA) for Recurring Failures

« Case Study: Streamlining the work order process to reduce repair cycle time.

Module5: Spare Parts|nventory Management

o Classifying Spare Parts and Determining Inventory Levels

« Forecasting Demand and Implementing Inventory Control Techniques

» Optimizing Storage and Retrieval Processes

« Supplier Management and Procurement Strategies

» Case Study: Implementing an ABC analysis for spare parts inventory optimization.

Module 6: Reliability-Centered Maintenance (RCM)

» Understanding the Principles of RCM

« ldentifying Critical Assets and Potential Failure Modes

 Developing Maintenance Tasks Based on Failure Consequences

« Implementing RCM Methodology in Industrial Settings

o Case Study: Applying RCM to develop a maintenance strategy for a complex system.

Module 7: Maintenance Planning and Scheduling with CMM S

« Introduction to Computerized Maintenance Management Systems (CMMS)

« Utilizing CMMS for Asset Management and Work Order Control

« Planning and Scheduling Maintenance Activities within CMMS

» Generating Reports and Analyzing Maintenance Data

« Case Study: Improving maintenance efficiency through the implementation of aCMMS.

Module 8: Performance M easurement and Continuous I mprovement

« ldentifying Key Performance Indicators (KPIs) in Maintenance

« Tracking and Analyzing Maintenance Performance Data

» Implementing Continuous Improvement Methodologies (e.g., Lean, Six Sigma)

« Benchmarking Maintenance Performance Against Industry Best Practices

» Case Study: Using KPIsto identify areas for improvement in a maintenance department.

Training M ethodology
This training course employs a highly interactive and experiential learning approach, incorporating:

« Interactive L ectures and Discussions. Engaging participants in active learning and
knowledge sharing.

« Practical Exercisesand Activities: Providing opportunities to apply learned conceptsin a
safe environment.

« Individual and Group Presentations: Offering hands-on practice and personalized
feedback.

« Video Recording and Analysis: Enabling participants to observe and refine their delivery
skills.



« Constructive Peer and Instructor Feedback: Providing valuable insights for improvement.

» Case Study Analysis. Examining real-world examples of effective and ineffective
presentations.

« Role-Playing Scenarios. Simulating various presentation scenarios to build confidence.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-certificate-in-maintenance-planning

