
Training Course on Certificate in Global Oil and Gas
Management

Professional Development Training Course Outline

Category Development Duration 10 Days

Base Fee $2,200 USD Delivery Mode
Online / On-site

Hybrid

Course Introduction

The global oil and gas industry stands as a cornerstone of the world's energy supply, demanding a
highly skilled and knowledgeable workforce to navigate its complex operations and evolving
landscape. This Certificate in Global Oil and Gas Management offers a comprehensive
understanding of the industry's intricacies, from upstream exploration and production to
downstream refining and distribution, while emphasizing the critical aspects of sustainable
practices and energy transition. Participants will gain insights into the geopolitics of energy, risk
management, and the latest technological advancements shaping the future of this vital sector.
This program equips individuals with the essential skills and strategic thinking required to excel in
diverse roles within the oil and gas value chain, contributing to efficient operations and responsible
resource management in an increasingly dynamic global environment.

Training Course on Certificate in Global Oil and Gas Management is designed to provide a robust
foundation in the principles and practices of oil and gas management. It addresses the growing need
for professionals who possess a holistic understanding of the industry, encompassing regulatory
frameworks, financial considerations, and the importance of environmental stewardship.
Through a blend of theoretical knowledge and practical insights, participants will develop expertise
in areas such as supply chain optimization, project management, and international trade. The
curriculum also incorporates the evolving trends in digital transformation and the increasing focus
on carbon capture and storage, ensuring graduates are well-prepared to address the challenges
and opportunities of the 21st-century energy market.
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Course Duration

10 days

Course Objectives

1. Understand the upstream operations involved in oil and gas exploration and production.
2. Analyze the processes of midstream transportation and storage of oil and gas.
3. Evaluate the complexities of downstream refining and petrochemical production.
4. Examine the global supply chain and logistics within the oil and gas sector.
5. Assess the impact of geopolitical factors on the international oil and gas market.
6. Apply principles of financial management and investment in oil and gas projects.
7. Comprehend the regulatory and legal frameworks governing the oil and gas industry.
8. Implement effective risk assessment and management strategies in oil and gas operations.
9. Evaluate the significance of environmental regulations and sustainable practices.

10. Explore the role of technology and innovation in enhancing efficiency and safety.
11. Analyze the drivers and challenges of the energy transition towards cleaner sources.
12. Develop skills in project management specific to oil and gas developments.
13. Understand the principles of international trade and marketing of oil and gas products.

Organizational Benefits

Enhanced employee knowledge and skills leading to improved operational efficiency.
Better understanding of industry best practices and regulatory compliance.
Increased capacity for informed decision-making and strategic planning.
Improved risk management and safety performance.
Greater ability to adapt to the evolving energy landscape and technological advancements.
Enhanced employee engagement and retention through professional development
opportunities.
Contribution to a more sustainable and environmentally responsible operational approach.
Development of internal expertise for project management and supply chain optimization.



Target Audience

1. Entry-level professionals seeking to build a career in the oil and gas industry.
2. Professionals currently working in the oil and gas sector
3. Individuals from related industries
4. Managers and supervisors
5. Technical professionals
6. Government and regulatory officials
7. Investors and financial analysts
8. Consultants

Course Outline

Module 1: Introduction to the Global Oil and Gas Industry

Overview of the oil and gas value chain: upstream, midstream, and downstream.
Historical evolution and current trends in the global energy market.
Key players: major oil and gas companies, national oil companies, and regulatory bodies.
The role of oil and gas in the global economy and energy mix.
Fundamental concepts of petroleum geology and reservoir engineering.

Module 2: Upstream Operations: Exploration and Production

Geophysical and geological surveys for hydrocarbon exploration.
Drilling technologies and well completion techniques.
Onshore and offshore production operations and facilities.
Enhanced oil recovery (EOR) methods and technologies.
Well integrity and safety management in upstream activities.

Module 3: Midstream Operations: Transportation and Storage

Pipeline transportation systems: design, construction, and operation.
Storage facilities for crude oil, natural gas, and refined products.
Liquefied Natural Gas (LNG) processing, transportation, and regasification.
Measurement and control systems in midstream infrastructure.
Safety and environmental considerations in midstream operations.

Module 4: Downstream Operations: Refining and Petrochemicals

Crude oil refining processes and product streams.
Petrochemical production and the manufacturing of plastics and chemicals.
Distribution and marketing of refined petroleum products.
Quality control and product specifications in downstream operations.
Environmental regulations and waste management in refineries and petrochemical plants.

Module 5: Global Oil and Gas Supply Chain and Logistics

International trade and shipping of crude oil and natural gas.
Supply chain management strategies in the oil and gas industry.
Inventory management and optimization techniques.
Logistics infrastructure and transportation networks.
Risk management in the global oil and gas supply chain.

Module 6: Geopolitics of Energy and International Relations



The role of oil and gas in international political dynamics.
OPEC and its influence on global oil markets.
Energy security and its implications for national policies.
International energy agreements and treaties.
Geopolitical risks and their impact on oil and gas supply and demand.

Module 7: Financial Management and Investment in Oil and Gas Projects

Economic evaluation of oil and gas projects.
Capital budgeting and investment decision-making.
Project financing and funding sources in the energy sector.
Financial risk management and hedging strategies.
Accounting principles and financial reporting in the oil and gas industry.

Module 8: Regulatory and Legal Frameworks in the Oil and Gas Industry

National and international laws governing oil and gas operations.
Environmental regulations and permitting processes.
Health and safety regulations and compliance standards.
Contract law and agreements in the oil and gas sector.
Dispute resolution and arbitration in the energy industry.

Module 9: Risk Assessment and Management in Oil and Gas Operations

Identification and analysis of potential hazards and risks.
Quantitative and qualitative risk assessment methodologies.
Development and implementation of risk mitigation strategies.
Emergency preparedness and response planning.
Safety management systems and best practices in the oil and gas industry.

Module 10: Environmental Regulations and Sustainable Practices

Environmental impact assessment of oil and gas projects.
Pollution control and waste management technologies.
Carbon emissions reduction and climate change mitigation strategies.
Corporate social responsibility and sustainability reporting.
Environmental regulations and compliance standards in the oil and gas sector.

Module 11: Technology and Innovation in the Oil and Gas Industry

Digitalization and automation in oil and gas operations.
Artificial intelligence and machine learning applications.
Big data analytics for improved decision-making.
Advanced drilling and production technologies.
Robotics and remote operations in the energy sector.

Module 12: Energy Transition and the Future of Oil and Gas

Drivers and challenges of the global energy transition.
The role of natural gas as a transition fuel.
Development of renewable energy sources and their integration.
Carbon capture, utilization, and storage (CCUS) technologies.
Future scenarios for the oil and gas industry in a low-carbon economy.



Module 13: Project Management in Oil and Gas Developments

Project planning and scheduling for oil and gas projects.
Cost control and budget management.
Stakeholder management and communication.
Quality assurance and control in project execution.
Risk management in oil and gas project development.

Module 14: International Trade and Marketing of Oil and Gas Products

Global oil and gas markets and pricing mechanisms.
International trade agreements and regulations.
Marketing strategies for crude oil, natural gas, and refined products.
Transportation and logistics in international trade.
Risk management in international oil and gas trading.

Module 15: Future Trends and Challenges in Global Oil and Gas Management

The impact of technological advancements on the industry.
Addressing climate change and the push for decarbonization.
The evolving regulatory landscape and its implications.
Talent management and workforce development in the energy sector.
Opportunities and challenges for the oil and gas industry in the 21st century.

Training Methodology

The training course will employ a blended learning approach, incorporating:

Interactive lectures and presentations by industry experts.
Case studies and real-world examples to illustrate key concepts.
Group discussions and collaborative problem-solving activities.
Practical exercises and simulations to enhance application of knowledge.
Access to online resources and learning materials for self-paced study.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

mailto:info@fineskilltrainingcenter.com


b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL

TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-certificate-in-global-oil-and-gas-management

