Training Course on Central Bank Governance and

Accountability

Professional Development Training Course Outline

Category Banking Institute Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

In the evolving landscape of global finance, central banks play a pivotal role in ensuring monetary stability, economic
growth, and financial system resilience. Training Course on Central Bank Governance and Accountability is designed
to enhance the capabilities of central bank officials, policymakers, financial regulators, and stakeholders by equipping
them with in-depth knowledge of governance structures, accountability mechanisms, regulatory compliance, financia
transparency, and risk management frameworks critical to central bank performance.

The program addresses modern challenges such as digital currency regulation, inflation targeting,
climate risk disclosure, and ethical governance. Participants will gain practical tools to strengthen
institutional integrity, improve oversight structures, and align central banking practices with
international standards set by organizations like the IMF, BIS, and World Bank.

Programme Curriculum

Training Course on Central Bank Gover nance and Accountability

Introduction

In the evolving landscape of global finance, central banks play a pivotal role in ensuring monetary stability, economic
growth, and financial system resilience. Training Course on Central Bank Governance and Accountability is designed to
enhance the capabilities of central bank officials, policymakers, financial regulators, and stakeholders by equipping them
with in-depth knowledge of governance structures, accountability mechanisms, regulatory compliance, financial
transparency, and risk management frameworks critical to central bank performance.



The program addresses modern challenges such as digital currency regulation, inflation targeting, climate risk disclosure,
and ethical governance. Participants will gain practical tools to strengthen institutional integrity, improve oversight
structures, and align central banking practices with international standards set by organizations like the IMF, BIS, and
World Bank.

Course Objectives
1. Understand the core principles of central bank governance and institutional frameworks.
Analyze accountability mechanismsin central banking across jurisdictions.
Assess monetary policy transparency and ethical leadership standards.
Strengthen financial reporting and auditing compliance in central banks.
Explore the role of independent oversight boards and their responsibilities.
Evaluate the impact of digital currencies and fintech on governance structures.
Examine international best practicesin risk management and internal control.
Apply climate-related financial disclosure principles within central banks.
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Enhance anti-corruption and whistleblower protection systems.
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Understand policy decision-making processes and stakehol der engagement.
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. Analyze case studies of governance failures and reformsin central banks.
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. Build strategies for inclusive, gender-responsive financial governance.
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. Improve communication strategies and public trust in central banking.

Target Audience

1. Central bank officials
Monetary policy advisors
Financial auditors and compliance officers
Treasury and finance ministry personnel
Financial regulators and supervisors
Development finance professionals
Economists and academic researchers
Risk and governance consultants
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Course Duration: 5 days
Course Modules

Module 1: Foundations of Central Bank Governance
¢ Role and mandate of central banks
Governance frameworks and legal structures
Independence vs. accountability
Stakeholder mapping and power dynamics
Evaluation tools for governance performance
Case Study: The European Central Bank’s Gover nance Reform

Module 2: Accountability Mechanismsin Practice
e Types of accountability (political, legal, operational)
Audit frameworks and oversight institutions
Annual reporting standards
Public disclosure policies
Comparative frameworks (OECD, IMF guidelines)
Case Study: Reserve Bank of New Zealand’s Policy Transparency

Module 3: Financial Reporting, Ethics, and Integrity



International Public Sector Accounting Standards (IPSAS)

Ethics codes and conflict-of-interest policies

Whistleblower protections and internal complaints

Internal audit systems

External auditing protocols

Case Study: Bank of Ghana's Ethicsand Transparency Initiative

Module 4: Risk Management and Internal Control
o Risk assessment frameworks
Internal control systems (COSO, Basel standards)
Strategic and operational risks
Crisis preparedness and response planning
Cybersecurity and fintech risks
Case Study: Bank of England’s Operational Risk Strategy

Module5: Climate Risk and Sustainable Finance
e Climate-related financial risks and disclosures (TCFD)
Sustainable investment practicesin central banking
e Green bond frameworks
ESG integration in policy mandates
Gender and social inclusion in governance
Case Study: Bank of France's Climate Risk Disclosure M odel

Module 6: Digital Finance and Emerging Challenges
e Central Bank Digital Currencies (CBDCs)
Regulation of fintech and digital wallets
Data privacy and cybersecurity frameworks
Fintech governance partnerships
Oversight of algorithmic decision-making
Case Study: People’sBank of China and the Digital Yuan

Module 7: L eader ship, Communication, and Public Trust
o Strategic leadership and ethical tone from the top
Stakeholder communication frameworks
Managing public expectations and trust
Financial literacy and inclusion campaigns
Media and crisis communication
Case Study: Federal Reserve's Strategic Communication Strategy

Module 8: Governance Failures and Reform Strategies
e Analyzing governance breakdowns
Institutional reform roadmaps
Role of external stakeholders (civil society, academia)
Independent reviews and commissions
Change management in central banks
Case Study: The Central Bank of Nigeria’s Institutional Reform Journey

Training M ethodology
e Interactive lectures with real-world applications
e Group exercises and facilitated policy simulations



Breakout sessions for stakeholder role-playing

Analysis of international case studies

Expert guest speakers from central banks and global institutions
Assessments and wrap-up with personalized feedback

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-central-bank-governance-and-accountability

