Training Course on Capacity Building for National

Sustainable Development

Professional Development Training Course Outline

Category Development Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

Empowering nations to achieve their sustainable devel opment goals requires a concerted effort in
capacity building. Thisintensive training course is meticulously designed to equip participants
with the essential knowledge, skills, and strategic insights needed to drive impactful change within
their respective national contexts. By focusing on national sustainable development strategies,
the program delves into critical areas such as policy formulation, stakeholder engagement, resource
mobilization, and effective implementation frameworks. Participants will gain a deep understanding
of the interconnectedness of economic growth, social progress, and environmental protection,
enabling them to champion integrated sustainability initiatives and contribute to long-term
national resilience and prosperity. This course fosters a collaborative learning environment,
encouraging the exchange of best practices and the development of innovative solutions tailored to
the unique challenges and opportunities faced by different nationsin their pursuit of a sustainable
future.

This transformative program emphasizes practical application and real-world impact. Through a
blend of theoretical frameworks and hands-on exercises, participants will learn to navigate the
complexities of sustainable development planning and implementation. Key areas of focus
include understanding global and national policy agendas, mastering techniques for effective cross-
sectoral collaboration, and building robust monitoring and evaluation systems. The course
underscores the importance of inclusive development and the integration of social equity
considerations into all aspects of sustainable development efforts. By the end of this training,
participants will be empowered to lead and contribute to the development and execution of effective
national sustainability roadmaps, fostering a culture of sustainability across government, civil
society, and the private sector, ultimately accelerating progress towards the achievement of the
Sustainable Development Goals (SDGS).
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Course Duration
10 days.
Course Objectives

Understand the foundations of sustainable development and the SDG framework.

Analyze the interlinkages between climate action and sustainable development.

Develop strategies for national policy alignment with global sustainability agendas.

Master techniques for effective stakeholder engagement in sustainability initiatives.

Build capacity for integrated resource management for sustainable development.

Learn to design and implement sustainable development projects and programs.

Strengthen skills in monitoring and evaluation of sustainability outcomes.

Explore innovative approaches to financing sustainable devel opment.

Understand the role of technology and innovation in achieving sustainability.

Promote inclusive and equitable approaches to sustainable devel opment.

. Enhance leadership skills for driving sustainable change within national institutions.

. Develop effective communication strategies for raising awareness on sustainable
development.

13. Foster international collaboration and knowledge sharing for sustainable devel opment.
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Organizational Benefits



Organizations that invest in this capacity-building program will experience several key benefits:

« Enhanced ability to develop and implement effective national sustainable development
strategies.

« Improved cross-sectoral collaboration and coordination on sustainability issues.

« Increased capacity to attract funding and resources for sustainable development initiatives.

« Strengthened institutional knowledge and expertise in sustainable development principles and
practices.

« A more skilled and motivated workforce committed to advancing national sustainability
goals.

Target Participants

Government Officials

Policy Advisors and Analysts

Civil Society Organization Leaders
Private Sector Representatives
Academic Researchers and Educators
International Development Practitioners
Local Government Officials
Community Leaders
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Course Outline
Module 1: Introduction to Sustainable Development and the Global Agenda

« Understanding the evolution of the sustainable development concept.

« In-depth analysis of the 2030 Agenda and the Sustainable Development Goals (SDGSs).

« Exploring the interconnectedness of the economic, social, and environmental dimensions.

« Examining therole of international frameworks and agreements in national sustainability
efforts.

 Case studies of successful national sustainable development strategies.

Module 2: National Sustainable Development Framewor ks and Policy I ntegration

« Developing national visions and strategies for sustainable devel opment.

« Integrating sustainable devel opment principles into national planning processes.
« Analyzing policy coherence and identifying synergies across different sectors.

« Utilizing tools for environmental and social impact assessments.

» Developing mechanisms for policy monitoring and evaluation.

Module 3: Climate Change and itsImplications for National Development

» Understanding the science of climate change and its impacts on national systems.
« Developing strategies for climate change mitigation and adaptation.

« Exploring the links between climate action and the SDGs.

« Accessing climate finance and leveraging green technologies.

« Building national resilience to climate-related risks.

Module 4: Stakeholder Engagement and Partner shipsfor Sustainability

« ldentifying and mapping key stakeholders in national sustainable development.
» Developing effective communication and consultation strategies.
« Building multi-stakeholder partnerships and collaborative initiatives.



« Fostering inclusive participation in decision-making processes.
« Leveraging the expertise and resources of diverse actors.

Module 5: Sustainable Resour ce Management and Circular Economy Principles

» Promoting efficient and sustainable use of natural resources (water, energy, land).

« Understanding the principles of the circular economy and its application at the national level.
» Developing strategies for waste reduction, reuse, and recycling.

« Promoting sustainable consumption and production patterns.

« Integrating resource management into national development plans.

Module 6: Financing Sustainable Development: Mobilizing Public and Private Capital

« Exploring different sources of financing for sustainable devel opment.

« Understanding national budgeting and resource alocation for sustainability.

« Attracting private sector investment in green and sustainable projects.

« Leveraging innovative financing mechanisms (e.g., green bonds, blended finance).

« Building capacity for financial planning and management of sustainability initiatives.

Module 7: Technology, Innovation, and Digitalization for Sustainability

« Exploring the role of technology and innovation in achieving the SDGs.

« Leveraging digital tools and platforms for data collection and analysis.

« Promoting the adoption of sustainable technologies and practices.

« Fostering innovation ecosystems for green solutions.

» Addressing the ethical and socia implications of technological advancements.

Module 8: Inclusive and Equitable Sustainable Development

« Integrating social equity and inclusion into sustainable development policies and programs.
« Addressing issues of poverty, inequality, and social justice.

« Empowering marginalized groups and ensuring their participation.

« Promoting gender equality and women's empowerment in sustainability efforts.

« Developing indicators for measuring social progress and equity.

Module 9: Monitoring, Evaluation, and Reporting on Sustainable Development Progress

« Developing national frameworks for monitoring and evaluating SDG implementation.
« Utilizing data and indicators to track progress and identify challenges.

« Establishing transparent and accountabl e reporting mechanisms.

» Conducting impact assessments of sustainable development interventions.

« Communicating progress and lessons learned to stakeholders.

Module 10: Governance and I nstitutional Frameworksfor Sustainable Development

« Strengthening institutional capacities for sustainable development planning and
implementation.

» Promoting good governance principles (transparency, accountability, participation).

« Enhancing coordination and collaboration across government agencies.

» Developing legal and regulatory frameworks to support sustainability.

« Addressing issues of corruption and promoting ethical conduct.

Module 11: L eader ship and Change Management for Sustainable Development



 Developing leadership skills for driving sustainable change within organizations and
communities.

« Understanding change management principles and strategies.

« Building a culture of sustainability and promoting behavioral change.

« Effective communication and advocacy for sustainable devel opment.

« Fostering collaboration and teamwork for collective impact.

Module 12: Communication and Awar eness Raising for Sustainable Development

« Developing effective communication strategies to promote sustai nable devel opment.
« Raising public awareness and understanding of sustainability issues.

« Engaging the media and utilizing different communication channels.

» Developing educational materials and campaigns on sustainable devel opment.

« Promoting citizen engagement and participation in sustainability initiatives.

Module 13: Mainstreaming Sustainable Development into Key Sectors

« Integrating sustainable development principles into agriculture and food systems.
« Promoting sustainable industrialization and green growth.

» Developing sustainable urban development strategies.

« Fostering sustainable tourism and natural resource management.

» Mainstreaming sustainability in education and health sectors.

Training M ethodology
Thetraining will employ a blended learning approach, incorporating:

« Interactive lectures and presentations

« Group discussions and brainstorming sessions

» Case study analysis and best practice sharing

« Role-playing and simulation exercises

« Practical tools and techniques application

» Guest speaker presentations from leading experts

« Action planning and development of individual/group projects
« Sitevisits (if feasible and relevant)

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.


mailto:info@fineskilltrainingcenter.com

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL

TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-capacity-building-for-national-sustainable-development

