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Online / On-site
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Course Introduction

In today's fast-paced, data-driven business environment, organizations face unprecedented
challenges and disruptions. To survive and thrive, businesses need to enhance their competitiveness
and resilience by utilizing advanced analytics tools and techniques. This course on Business
Competitiveness & Resilience Analyticsis designed to equip professionals and organizations with
the knowledge and skills necessary to develop strategies that improve their market position,
safeguard against risks, and adapt to changes efficiently. Leveraging cutting-edge methodologies,
this course empowers participants to harness the power of data to make informed decisions that
drive sustainable growth and resilience.

Through a combination of practical applications and theoretical concepts, participants will learn
how to analyze business performance, identify vulnerabilities, and apply data-driven strategies to
improve overall competitiveness. With the increasing reliance on business analytics, competitive
intelligence, and resilience strategies, this course is crucia for any organization looking to stay
ahead of the curve. Participants will explore how data analytics can predict market trends, optimize
operations, and create robust business models that can endure disruptions, enabling businesses to
stay competitive in avolatile market.

Programme Curriculum

Training Cour se on Business Competitiveness & Resilience Analytics
Introduction

In today's fast-paced, data-driven business environment, organizations face unprecedented
challenges and disruptions. To survive and thrive, businesses need to enhance their competitiveness
and resilience by utilizing advanced analytics tools and techniques. This course on Business
Competitiveness & Resilience Analyticsis designed to equip professionals and organizations with



the knowledge and skills necessary to develop strategies that improve their market position,
safeguard against risks, and adapt to changes efficiently. Leveraging cutting-edge methodologies,
this course empowers participants to harness the power of data to make informed decisions that
drive sustainable growth and resilience.

Through a combination of practical applications and theoretical concepts, participants will learn
how to analyze business performance, identify vulnerabilities, and apply data-driven strategies to
improve overall competitiveness. With the increasing reliance on business analytics, competitive
intelligence, and resilience strategies, this course is crucial for any organization looking to stay
ahead of the curve. Participants will explore how data analytics can predict market trends, optimize
operations, and create robust business models that can endure disruptions, enabling businesses to
stay competitive in avolatile market.

Course Duration

10 days

Course Objectives
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Understand key concepts of business competitiveness and or ganizational resilience.

Learn how to apply data analytics to enhance business decision-making processes.

Explore risk management technigues to bolster business resilience in the face of uncertainty.
Develop competitive intelligence strategies to monitor industry trends and market shifts.
Master the use of predictive analytics for forecasting business trends and risks.

Gain expertise in performance benchmarking and its impact on organizational success.
Understand the principles of agility and how to foster a flexible and adaptive business
environment.

Analyze and apply financial analyticsto improve business profitability and sustainability.

. Learn the importance of business continuity planning in the face of crises.
10.
11.
12.
13.

Use big data and Al-power ed analytics to improve operationa efficiencies.

Understand how to utilize supply chain analytics to enhance resilience in operations.

Gain insightsinto customer analyticsto develop more competitive marketing strategies.
Apply data-driven techniques for scenario planning to anticipate and mitigate potential
business disruptions.

Organizational Benefits

1.

Improved Decision-Making: Empower business leaders to make data-driven decisions that
improve operational performance and long-term success.

. Enhanced Resilience: Equip organizations with the tools to withstand external disruptions,

crises, and market volatility.

. Competitive Edge: Use cutting-edge analytics to gain a deeper understanding of market

trends and competitor behavior.

. Operational Efficiency: Streamline operations and optimize resource alocation by

leveraging advanced data analytics.

. Risk Mitigation: Better assess and mitigate risks with predictive and prescriptive analytics,

ensuring business sustainability.

. Agility: Create a more agile organization that can swiftly adapt to changing market

conditions and consumer preferences.

. Profitability Growth: Increase profitability through effective financial and performance

analytics, optimizing revenue streams.



8. Innovation: Foster a culture of continuous improvement and innovation by utilizing data
insights to develop new products and services.

Target Audience

Business M anager s seeking strategies to enhance competitiveness.

Data Analysts looking to expand their knowledge of business analytics.

Risk Manager s responsible for assessing and mitigating business risks.

Executives aiming to improve organizational resilience and decision-making.

Supply Chain Manager s focusing on creating robust and resilient supply chains.

Marketing Professionals interested in leveraging customer analytics for business growth.
Financial Analysts seeking to optimize business performance through financial data
analytics.

8. Consultants specializing in business strategy and analytics.
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Course Outline
Module 1: Introduction to Business Competitiveness & Resilience Analytics

« Understanding competitiveness in the modern business world
 Key principles of businessresilience

» Therole of analyticsin driving business competitiveness

« Overview of mgjor analytics tools and techniques

» Case study: A rea-world example of business competitiveness

Module 2: Competitive Intelligence and Market Monitoring

« Defining competitive intelligence

« Toolsfor gathering market data

» Techniques for analyzing competitor performance

« Developing a competitive intelligence strategy

« Real-world application: Using competitive intelligence for business advantage

Module 3: Risk Management and Resilience Strategies

« ldentifying risks in business environments

« Risk management frameworks and models

« Strategies for building resilience against disruptions

» Case study: Resilience strategiesin global organizations
« Tools and techniques for monitoring business risks

Module 4: Predictive and Prescriptive Analytics

« Understanding predictive analytics and its applications
« Prescriptive analytics in decision-making

» Techniques for modeling future trends

« Implementing predictive models for business advantage
» Case study: Predictive analyticsin action

Module 5: Financial Analyticsfor Business Competitiveness

» Therole of financial analyticsin decision-making
« Key financial metrics for business success
« Using financial analytics for performance benchmarking



« Forecasting financial performance using data models
» Case study: Financial analytics driving profitability

Module 6: Operational Analytics and Efficiency

« ldentifying operational inefficiencies

« Techniques for optimizing business operations

« Leveraging big datato improve operationa performance

« Toolsfor monitoring operational success

« Real-world application: Using operational analytics for competitive advantage

Module 7: Supply Chain Resilience Analytics

» Key factorsfor resilient supply chains

« Using analytics to optimize supply chain performance

« Risk management strategies for supply chains

« Building agility within the supply chain

« Case study: Supply chain resilience in global companies

Module 8: Customer Analyticsand Market Segmentation

« Understanding customer behavior through data

 Techniquesfor customer segmentation

« Using analytics for personalized marketing strategies

« Measuring customer satisfaction and loyalty

 Real-world application: Customer analytics for competitive advantage

Module 9: Business Continuity Planning and Crisis Management

« Understanding business continuity planning

« Crisis management frameworks and best practices

« Role of datain crisis response

« Resilience strategies during a business disruption

o Case study: Successful business continuity planning

Module 10: Innovation Through Analytics

« Fostering a culture of innovation

« Leveraging analytics for product devel opment

« ldentifying new business opportunities with data insights
« Therole of Al indriving innovation

 Case study: Innovation-driven analytics strategies

Module 11: Scenario Planning and Business For ecasting

« Introduction to scenario planning

« Techniques for forecasting future business conditions
« Building data-driven business scenarios

« Using data analytics for long-term strategic planning
« Real-world application: Scenario planning in action

Module 12: Agility and Adaptability in Business
« Defining business agility



« Strategies for creating an agile business model

« Leveraging data for quick decision-making

« Overcoming challengesin creating agility

» Case study: Agile organizationsin avolatile market

Module 13: Data-Driven L eader ship

« Therole of leadership in data-driven organizations
Making data-driven decisions at the executive level
Implementing a data-centric organizational culture

L eading teams with analytics insights

Real-world application: Data-driven leadership in practice

Module 14: Benchmarking and Perfor mance M easur ement

« Key performance indicators (KPIs) for business competitiveness

« Tools for benchmarking business performance

« Analyzing performance gaps and areas for improvement

« Continuous performance monitoring

 Case study: Using benchmarks to improve competitive positioning

Module 15: Ethical and L egal Considerationsin Analytics

« Understanding data privacy laws and regulations

« Ethical considerationsin using business analytics

» Managing sensitive business data

« Balancing competitive advantage and ethical practices
o Case study: Ethicsin data-driven decision-making

Training M ethodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studiesto bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q& A sessions.

Continuous feedback and personalized guidance.



Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-business-competitiveness-and-resilience-analytics

