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Course Introduction

In today's rapidly evolving educational landscape, resilience has become a critical leadership trait. Educational |eaders
face increasing demands, from managing digital transitions to addressing mental health challenges among staff and
students. Training Course on Building Resilience in Educational Leadersis designed to equip school administrators,
principals, and decision-makers with evidence-based strategies to thrive amidst adversity. Participants will gain
adaptive leadership skills, learn how to foster a growth mindset, and implement practices that enhance emotional
intelligence and mental well-being across their institutions.

The course integrates real-world scenarios, interactive learning, and proven psychological
frameworks to empower educational leaders. Whether dealing with teacher burnout, student trauma,
or systemic challenges, this training enables participants to become resilient role models who can
lead with clarity, courage, and compassion. Leaders will emerge with a stronger sense of purpose
and the ability to cultivate resilient school cultures that prioritize sustainable success.
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Introduction

In today's rapidly evolving educational landscape, resilience has become a critical leadership trait. Educational |eaders face
increasing demands, from managing digital transitions to addressing mental health challenges among staff and students.
Training Course on Building Resilience in Educational Leadersis designed to equip school administrators, principals, and
decision-makers with evidence-based strategies to thrive amidst adversity. Participants will gain adaptive leadership skills,
learn how to foster a growth mindset, and implement practices that enhance emotional intelligence and mental well-being
across their institutions.



The course integrates real-world scenarios, interactive learning, and proven psychological frameworks to empower
educational leaders. Whether dealing with teacher burnout, student trauma, or systemic challenges, this training enables
participants to become resilient role models who can lead with clarity, courage, and compassion. Leaders will emerge with
astronger sense of purpose and the ability to cultivate resilient school cultures that prioritize sustainable success.

Course Objectives

This course will enable participants to:

Understand the core components of resilient leadership.

Identify signs of burnout and compassion fatigue in educators.
Apply trauma-informed |eadership principles in decision-making.
Develop emotional intelligence for sustainable leadership.
Enhance mindfulness and self-care practices.

Foster psychological safety in school environments.

Strengthen adaptive |eadership under stress.

Manage change and crises with confidence and strategy.

Build resilient school communities through inclusive practices.
Cultivate a growth mindset in themselves and others.

. Utilize data to identify well-being gaps among staff and students.
. Promote work-life balance and holistic wellness.

© NGO~ WDNPRE

el el
w N PO

. Evaluate personal leadership resilience using validated tools.

Target Audiences

1. School Principals
Vice Principals and Deputy Heads
District Superintendents
School Board Members
Education Policy Makers
Educational Counselors and Coaches
Department Heads
Aspiring Educational Leaders
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Course Duration: 5 days
Course Modules

Module 1: Foundations of Resilient L eader ship
e Understanding resilience in educational |eadership
Differentiating coping, surviving, and thriving
Key traits of resilient |leaders
The neuroscience of resilience
Interactive reflection on leadership challenges
Case Study: Resilience transformation in a high-stress urban school

Module 2: Emotional Intelligencefor Leaders
o Self-awareness and emotional regulation
Empathy and social skillsin leadership
Building authentic relationships
Emotional triggers and responses
L eadership reflection tools
Case Study: Emotional intelligence in managing school conflict



Module 3: Burnout Prevention & Recovery
I dentifying symptoms of burnout

Compassion fatigue vs. burnout

Creating burnout-proof work environments

Staff support systems and mentoring

e Personal resilience action plans

Case Study: Reversing burnout in arural school district

Module 4: Leading Through Crisisand Change
e Crisis communication strategies
Navigating uncertainty and ambiguity
L eading teams through resistance
Post-crisis recovery planning
Scenario-based simulation activities
Case Study: Leadership during a pandemic-related school closure

Module 5: Mindfulness and Self-Carefor Leaders
e Introduction to mindfulness practices
Building self-care into daily routines
Therole of reflection in leadership growth
Time management for energy preservation
Personalized wellness tracking
Case Study: Implementing mindfulness in a school leadership team

Module 6: Building Resilient School Cultures

Defining aresilient school environment

Fostering inclusion and psychological safety

Staff recognition and morale boosting

Building collective efficacy

Team-building for sustainability

Case Study: Cultural shift through resilience-focused PD sessions

Module 7: Adaptive Leadership Strategies
e Understanding adaptive vs. technical challenges
e Decision-making in volatile contexts
Mohilizing staff for innovation
Leveraging feedback loops
Strategic leadership reflection journals
Case Study: Adaptive leadership in apolicy reform era

Module 8: Measuring and Sustaining Resilience
Tools for assessing resilience

Data-driven improvement cycles

Ongoing leadership coaching and mentoring

Institutionalizing wellness practices

Long-term resilience planning templates

Case Study: Data-informed resilience planning in a school district

Training M ethodology
¢ |nteractive lectures with multimedia content



Group discussions and peer coaching

Real-life case studies and scenario simulations
Reflective journaling and |eadership assessments
Personalized resilience-building action plans
Access to digital tools and post-training follow-up

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER LD account, as indicated in the invoice so as to enable us prepare better for
you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-building-resilience-in-educational-leaders

