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Course Introduction

In today’ s dynamic educational landscape, Building High-Performing Leadership Teams in Education is essential for
driving academic excellence, fostering innovation, and ensuring institutional success. Educational institutions must
equip their leadership teams with the strategic vision, collaborative skills, and transformational leadership abilities
necessary to navigate challenges and seize opportunities. Training Course on Building High-Performing Leadership
Teams in Education is designed to develop resilient, high-performing leadership teams capable of creating sustainable
growth, enhancing team synergy, and cultivating a culture of continuous improvement in education.

This program integrates cutting-edge leadership theories, real-world case studies, and actionable
frameworks tailored for education leaders. Participants will gain mastery in strategic decision-
making, adaptive leadership, emotional intelligence, conflict resolution, and organizational change
management. Whether you' re a school principal, department head, or education administrator, this
course will empower you with the tools and mindset to build agile, visionary, and high-impact
|eadership teams that transform learning environments.

Programme Curriculum

Training Cour se on Building High-Performing L eader ship Teamsin Education

Introduction

In today’ s dynamic educational landscape, Building High-Performing Leadership Teams in Education is essential for
driving academic excellence, fostering innovation, and ensuring institutional success. Educational institutions must equip
their leadership teams with the strategic vision, collaborative skills, and transformational leadership abilities necessary to
navigate challenges and seize opportunities. Training Course on Building High-Performing Leadership Teams in Education
is designed to develop resilient, high-performing leadership teams capable of creating sustainable growth, enhancing team
synergy, and cultivating a culture of continuous improvement in education.



This program integrates cutting-edge leadership theories, real-world case studies, and actionable frameworks tailored for
education leaders. Participants will gain mastery in strategic decision-making, adaptive leadership, emotional intelligence,
conflict resolution, and organizational change management. Whether you' re a school principal, department head, or
education administrator, this course will empower you with the tools and mindset to build agile, visionary, and high-impact
|eadership teams that transform learning environments.
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1.

© NGO~ WN

i eIl
w N PO

Equip leaders with transformational leadership skills for educational excellence.
Enhance strategic thinking and decision-making in educational leadership teams.
Strengthen collaborative leadership and team dynamics within education institutions.
Cultivate emotional intelligence and self-awareness among education leaders.

Foster a culture of innovation and creative problem-solving in schools.

Implement conflict management and resolution strategies for smoother operations.
Apply change management frameworks to drive sustainable reforms.

Develop competencies in data-driven leadership and performance metrics.

Promote inclusive |eadership practices that value diversity and equity.

Improve communication and interpersonal skillsfor effective leadership.

. Enhance visionary leadership capabilities to inspire and motivate teams.
. Foster resilience and adaptability in leadership amidst educational challenges.
. Build a sustainable leadership pipeline for long-term institutional success.

Target Audiences

1.

© No g r~wN

School Principals

University Deans

Education Department Heads
School Board Members
Education Policy Makers
Education Consultants
Instructional Leaders
Aspiring Education Leaders

Course Duration: 5 days

Course Modules

Module 1: Foundations of High-Performing L eader ship Teams

Defining high-performance leadership in education
Characteristics of effective leadership teams

Building team vision and shared purpose

Understanding team roles and responsibilities

Enhancing team cohesion and trust

Case Study: Building Trust in Educational Leadership Teams

Module 2: Strategic L eadership and Vision Setting

Crafting a compelling vision for educational institutions
Strategic planning and goal alignment

Decision-making frameworks for leaders

Balancing short-term wins with long-term goals

Engaging stakeholders in vision execution

Case Study: Strategic Transformation in School Leadership



Module 3: Emotional Intelligence in Educational L eader ship
Understanding components of emotional intelligence

Developing self-awareness and empathy in leadership

Managing emotions for better team relationships

Influencing and inspiring teams emotionally

Stress management for educational leaders

Case Study: Enhancing Emotional Intelligence in School Leaders

Module 4: Collaborative L eader ship and Team Dynamics

Fostering a culture of collaboration

Building interdepartmental synergy

Conflict resolution strategiesin teams

Effective communication channels

Encouraging shared leadership models

Case Study: Collaborative Leadership Successin University Settings

Module 5: Innovation and Problem-Solving in Education
e Leading innovation in learning environments
Problem-solving frameworks for leaders
Promoting creative thinking among teams
Applying design thinking in education
Removing barriers to innovation
Case Study: Implementing Innovation Labs in Schools

Module 6: Change Management in Educational Institutions

Understanding change management theories

Leading institutional change effectively

Overcoming resistance to change

Building a change-ready culture

Monitoring and evaluating change impact

Case Study: Successful Change Implementation in a Public School System

Module 7: Inclusive and Diver se L eader ship

Principles of inclusive leadership

Addressing unconscious hias in education

Promoting equity and diversity in leadership roles

Building inclusive policies and practices

Leadership strategies for diverse teams

Case Study: Advancing Diversity and Inclusion in Higher Education Leadership

Module 8: Building Sustainable L eader ship Pipelines
I dentifying and nurturing future leaders

L eadership mentoring and coaching programs

e Succession planning for educational |eadership

Continuous professional development strategies
Performance appraisal and feedback systems
Case Study: Developing a Leadership Academy for Emerging School Leaders

Training M ethodology
¢ Interactive workshops and expert-led discussions



Real-life case study analysis

Role-playing and simulation exercises

Group collaboration and peer learning
Self-assessment tools and reflective practices

Action planning for immediate workplace application

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-building-high-performing-leadership-teams-in-education

