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Online / On-site
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Course Introduction

In today's dynamic project environments, the ability to collaborate effectively is no longer a
desirable trait but a fundamental necessity for success. This training course is meticulously designed
to equip individuals and teams with the essential collaboration skills and project strategies needed
to navigate complex projects, foster team synergy, and achieve outstanding results. By focusing on
practical techniques and actionable insights, participants will learn to enhance communication
effectiveness, master conflict resolution, and cultivate a culture of shared responsibility. This
course emphasizes the development of interpersonal skills crucial for building strong working
relationships and maximizing team potential, ultimately leading to improved project outcomes and
a more cohesive and productive work environment.

This comprehensive program delves into the core principles of successful collaboration within
projects, highlighting the significance of clear communication, mutual respect, and shared goals.
Participants will explore various collaboration techniques and learn how to apply them in different
project phases and team dynamics. The curriculum addresses key challenges such as managing
virtual teams, navigating cross-functional collaboration, and fostering inclusive teamwork.
Through interactive exercises and real-world case studies, attendees will gain practical experience
in applying these skills, leading to enhanced team performance, increased innovation, and more
efficient project management. This training is an investment in building high-performing teams
capable of consistently delivering successful projects.
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Course Duration

5 days

Course Objectives

1. Enhance Communication Effectiveness: Improve clear and concise communication within
project teams.

2. Master Conflict Resolution Strategies: Learn techniques for effectively addressing and
resolving conflicts in project settings.

3. Foster Team Synergy and Cohesion: Build strong working relationships and a sense of
unity within teams.

4. Develop Active Listening Skills: Improve the ability to fully understand and respond
thoughtfully to team members.

5. Promote Shared Responsibility and Accountability: Cultivate a culture where all team
members take ownership of project tasks.

6. Navigate Cross-Functional Collaboration: Effectively work with individuals from different
departments and expertise areas.

7. Lead Collaborative Project Meetings: Facilitate productive and engaging meetings that
drive project progress.

8. Utilize Collaboration Tools and Technologies: Leverage digital platforms to enhance team
communication and coordination.

9. Build Trust and Psychological Safety: Create an environment where team members feel
comfortable sharing ideas and concerns.

10. Apply Effective Feedback Techniques: Learn how to give and receive constructive
feedback to improve performance.

11. Manage Virtual and Remote Teams: Implement strategies for successful collaboration in
distributed work environments.

12. Drive Innovation through Teamwork: Foster creative problem-solving and idea generation
within project teams.

13. Improve Stakeholder Collaboration: Enhance communication and engagement with project
stakeholders.



Organizational Benefits

Improved Project Success Rates: Effective collaboration leads to better planning,
execution, and risk management, increasing the likelihood of project completion within scope
and budget.
Enhanced Team Productivity and Efficiency: Streamlined communication and coordinated
efforts reduce redundancies and accelerate task completion.
Increased Innovation and Creativity: Diverse perspectives and collaborative problem-
solving foster the development of novel solutions.
Stronger Team Cohesion and Morale: A collaborative environment builds trust and
camaraderie, leading to higher employee satisfaction and retention.
Better Conflict Management: Equipping employees with conflict resolution skills
minimizes disruptions and fosters a more positive work environment.
Improved Communication Flow: Clear and open communication channels reduce
misunderstandings and ensure everyone is informed.
Enhanced Knowledge Sharing and Learning: Collaboration facilitates the exchange of
expertise and best practices across the organization.
Greater Adaptability to Change: Teams with strong collaboration skills are more agile and
can respond effectively to evolving project requirements.

Target Audience

1. Project Managers
2. Team Leaders
3. Project Team Members
4. Cross-Functional Team Members
5. Scrum Masters
6. Agile Team Members
7. Human Resources Professionals (focused on team development)
8. Anyone involved in project-based work requiring collaboration

Course Outline

Module 1: Foundations of Collaboration

Defining collaboration and its importance in project success.
Identifying the key elements of effective teamwork.
Understanding different collaboration styles and preferences.
The impact of trust and psychological safety on collaboration.
Setting shared goals and expectations for collaborative projects.

Module 2: Enhancing Communication Skills

Active listening techniques for better understanding.
Clear and concise verbal and written communication.
Providing and receiving constructive feedback effectively.
Non-verbal communication cues in collaborative settings.
Strategies for overcoming communication barriers.

Module 3: Mastering Conflict Resolution

Identifying common sources of conflict in project teams.
Understanding different conflict resolution styles.



Techniques for facilitating productive conflict discussions.
Negotiation and compromise in resolving disagreements.
Building consensus and finding win-win solutions.

Module 4: Building High-Performing Teams

Understanding team dynamics and stages of development.
Defining roles and responsibilities for effective collaboration.
Strategies for fostering team cohesion and synergy.
Motivating and engaging team members in collaborative efforts.
Recognizing and celebrating team achievements.

Module 5: Leading Collaborative Projects

Facilitating effective project meetings and workshops.
Empowering team members and promoting shared leadership.
Setting clear expectations and providing necessary support.
Managing team performance and addressing challenges proactively.
Creating a culture of continuous improvement in collaboration.

Module 6: Collaborating in Virtual Environments

Challenges and opportunities of virtual team collaboration.
Utilizing virtual communication and collaboration tools effectively.
Strategies for building trust and engagement in remote teams.
Best practices for virtual meetings and online discussions.
Maintaining clear communication and coordination across distances.

Module 7: Cross-Functional Collaboration

Understanding the dynamics of cross-functional teams.
Strategies for breaking down silos and fostering inter-departmental collaboration.
Communicating effectively across different expertise areas.
Aligning goals and priorities across functions.
Leveraging diverse perspectives for better project outcomes.

Module 8: Stakeholder Collaboration and Engagement

Identifying key project stakeholders and their needs.
Developing effective communication strategies for different stakeholders.
Managing stakeholder expectations and addressing concerns.
Building strong working relationships with stakeholders.
Ensuring stakeholder buy-in and support for project success.

Training Methodology

This training course will employ a blended learning approach incorporating:

Interactive Workshops: Engaging sessions with group discussions, case studies, and
practical exercises to facilitate active learning and application of concepts.
Role-Playing Simulations: Participants will engage in simulated project scenarios to practice
collaboration and conflict resolution skills in a safe environment.
Group Activities: Collaborative tasks and problem-solving exercises to enhance teamwork
and shared decision-making.



Case Study Analysis: Examination of real-world project examples to identify successful
collaboration strategies and potential pitfalls.
Individual Reflection: Opportunities for participants to reflect on their own collaboration
styles and identify areas for improvement.
Action Planning: Participants will develop personal action plans to implement learned
strategies in their current projects.
Use of Collaboration Tools: Introduction and practical application of various digital tools
that support team communication and coordination.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-building-collaboration-skills-and-strategies-for-projects

