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Course Introduction

In Kenya's vibrant and rapidly evolving startup ecosystem, the convergence of real estate and technology
(PropTech) presents unprecedented opportunities for innovation, efficiency, and market disruption. Training
Course on Building a PropTech Startup: From Idea to Scale is meticulously designed to equip with the
holistic knowledge and practical frameworks. This is necessary to identify market gaps, develop impactful
PropTech solutions, navigate the startup journey from conception to market dominance, and attract crucial
funding in the competitive East African landscape. Beyond merely identifying problems, this specialized
discipline demands a strategic, resilient, and adaptable entrepreneurial mindset, blending in-depth
knowledge of real estate market dynamics, agile product development methodologies, effective business
model generation, and fundraising strategies, and the leveraging of strategic partnerships and robust go-to-
market planning to transform innovative ideas into scalable, profitable ventures that address real-world
challenges in Kenya's unique property sector. This comprehensive 10-day program delves into nuanced
methodologies for understanding the current PropTech landscape in Kenya and globally, mastering
advanced techniques for validating business ideas, conducting thorough market research, and building
minimum viable products (MVPs) tailored to local needs, and exploring cutting-edge approaches to
securing early-stage funding (e.g., angel, seed, venture capital), navigating regulatory complexities, and
scaling operations sustainably. A significant focus will be placed on understanding the interplay of team
building, intellectual property protection, legal compliance (including the Kenya Startup Bill, 2022), customer
acquisition strategies, and the critical importance of a clear exit strategy. By integrating local industry
success stories and challenges, analyzing real-world PropTech business models in the Kenyan context,
and engaging in intensive hands-on business model canvas development, pitch deck creation, financial
modeling exercises, and expert-led discussions with seasoned entrepreneurs and investors, attendees will
develop the strategic acumen to confidently launch and grow a successful PropTech venture, fostering
unparalleled innovation, market leadership, and securing their position as indispensable contributors to
Kenya's burgeoning digital economy and real estate transformation.

Programme Curriculum



Training Course on Building a PropTech Startup: From Idea to Scale
Introduction:

In Kenya's vibrant and rapidly evolving startup ecosystem, the convergence of real estate and technology
(PropTech) presents unprecedented opportunities for innovation, efficiency, and market disruption. Training
Course on Building a PropTech Startup: From Idea to Scale is meticulously designed to equip with the holistic
knowledge and practical frameworks. This is necessary toidentify market gaps, develop impactful
PropTech solutions, navigate the startup journey from conception to market dominance, and attract
crucial funding in the competitive East African landscape. Beyond merely identifying problems, this
specialized discipline demands a strategic, resilient, and adaptable entrepreneurial mindset, blending in-
depth knowledge of real estate market dynamics, agile product development methodologies, effective
business model generation, and fundraising strategies, and the leveraging of strategic partnerships and
robust go-to-market planning to transform innovative ideas into scalable, profitable ventures that address
real-world challenges in Kenya's unique property sector.

This comprehensive 10-day program delves into nuanced methodologies for understanding the current
PropTech landscape in Kenya and globally, mastering advanced techniques for validating business
ideas, conducting thorough market research, and building minimum viable products (MVPs)tailored to
local needs, and exploring cutting-edge approaches to securing early-stage funding (e.g., angel, seed,
venture capital), navigating regulatory complexities, and scaling operations sustainably. A significant
focus will be placed on understanding the interplay ofteam building, intellectual property protection, legal
compliance (including the Kenya Startup Bill, 2022), customer acquisition strategies, and the critical
importance of a clear exit strategy. By integrating local industry success stories and challenges,
analyzing real-world PropTech business models in the Kenyan context,and engaging in intensive hands-
on business model canvas development, pitch deck creation, financial modeling exercises, and expert-
led discussions with seasoned entrepreneurs and investors, attendees will develop the strategic acumen
to confidently launch and grow a successful PropTech venture, fostering unparalleledinnovation, market
leadership, and securing their position as indispensable contributors to Kenya's burgeoning digital economy
and real estate transformation.

Course Objectives:
Upon completion of this course, participants will be able to:

1. Analyze core principles and strategic responsibilities of building a successful PropTech startup.

2. Master sophisticated techniques for identifying compelling PropTech market opportunities and
pain points.

3. Develop nuanced strategies for validating PropTech ideas and conducting effective market research
in Kenya.

4. Implement effective product development methodologies for building scalable PropTech
solutions and MVPs.

5. Manage complex business model generation and value proposition designfor sustainable growth.

6. Apply robust strategies for securing early-stage funding (angel, seed, VC) in the African context.

7. Understand the deep integration of legal and regulatory compliancefor PropTech startups in
Kenya.

8. Leverage knowledge of effective marketing and customer acquisition strategiesfor PropTech.

9. Optimize strategies for scaling PropTech operations and managing growth challenges.

10. Formulate specialized team building and organizational development approachesfor startups.



11. Conduct advanced financial modeling and valuation for PropTech ventures.

12. Navigate challenging situations such as market uncertainty, competition, and technological shifts
in PropTech.

13. Develop a holistic, entrepreneurial, and strategically adaptive approachto launching and scaling
a PropTech startup in Kenya.

Target Audience:
This course is designed for aspiring entrepreneurs and professionals in the PropTech space:

1. Aspiring PropTech Entrepreneurs: Individuals with innovative ideas seeking to launch a startup.

2. Real Estate Professionals: Looking to leverage technology to solve industry challenges and create new
ventures.

3. Technology Innovators & Developers: Interested in applying their skills to the real estate sector.

4. Startup Founders: Seeking to understand PropTech specific challenges and scaling strategies.

5. Angel Investors & Venture Capitalists: Interested in the PropTech investment landscape in Kenya and
Africa.

6. Business Development Managers: In tech companies aiming to partner with or enter the real estate
market.

7. University Students & Researchers: Exploring career paths in PropTech and entrepreneurship.

8. Anyone passionate about disrupting the real estate industry through technology.

Course Duration: 10 Days
Course Modules:

e Module 1: Understanding the PropTech Landscape & Opportunity Identification
Defining PropTech: key sub-sectors (FinTech, ConTech, Smart Buildings, etc.).
Global and Kenyan PropTech ecosystem analysis: trends, players, opportunities.
Identifying pain points and inefficiencies in the traditional real estate value chain in Kenya.
Ideation techniques for generating innovative PropTech solutions.
Case Study: Analysis of successful PropTech companies in East Africa (e.g., Kubik, Jumba,
AlphabloQ) and their initial problem-solving.
e Module 2: Market Research & Idea Validation

o Conducting thorough market research: identifying target users, market size, competitive
analysis.
Customer segmentation and understanding user needs (e.g., Kenyan landlords, tenants,
buyers).
Lean Startup principles: Build-Measure-Learn cycle, hypothesis testing.
Validating ideas through surveys, interviews, and early adopter feedback.
Case Study: Designing a customer interview plan to validate a new PropTech concept for the
Kenyan rental market.
e Module 3: Business Model Generation & Value Proposition Design
Developing arobust Business Model Canvas (BMC) for a PropTech startup.
Crafting a compelling value proposition for your target audience.
Understanding revenue models in PropTech (SaaS, transaction fees, subscription, freemium).
Identifying key partners, activities, and resources.
Case Study: Mapping out the business model for a fractional real estate investment platform in
Kenya.
e Module 4: Product Development & Minimum Viable Product (MVP)
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o

Defining the Minimum Viable Product (MVP) and its importance.
Agile development methodologies for PropTech products.
Key considerations for UI/UX design in real estate applications.
Prototyping tools and rapid iteration.
Case Study: Developing an MVP scope for a digital property listing and management tool.
e Module 5: Legal & Regulatory Framework for PropTech in Kenya
Understanding the Kenya Startup Bill, 2022 and its implications for startups.
Company registration and legal structures for startups in Kenya.
Data Protection Act, 2019: compliance for handling sensitive real estate data.
Intellectual Property (IP) protection: trademarks, copyrights, patents for PropTech innovations.
Case Study: Navigating the legal requirements for a PropTech startup dealing with property
tokenization in Kenya.
e Module 6: Fundraising Strategies & Investor Relations
o Overview of startup funding stages: pre-seed, seed, Series A, B, etc.
Sources of funding in Kenya: angel investors, venture capitalists (VCs), incubators,
accelerators, grants, crowdfunding, debt financing.
Crafting a compelling pitch deck and investor memorandum.
Understanding valuation methodologies and deal terms.
Case Study: Developing a pitch deck for a PropTech startup seeking seed funding from a
Kenyan VC firm.
e Module 7: Team Building & Organizational Development
Identifying key roles and skillsets for a PropTech startup team.
Recruiting and retaining talent in a competitive market.
Building a strong company culture and vision.
Equity distribution among co-founders and early employees.
Case Study: Designing the initial organizational structure for a PropTech startup and identifying
key hires.
e Module 8: Marketing & Customer Acquisition for PropTech
Developing a go-to-market strategy for your PropTech solution.
Digital marketing channels: SEO, SEM, social media, content marketing.
User acquisition strategies: referrals, partnerships, community building.
Measuring customer acquisition cost (CAC) and lifetime value (LTV).
Case Study: Creating a digital marketing campaign for a new PropTech platform targeting
property developers.
e Module 9: Scaling Operations & Growth Hacking
Strategies for achieving product-market fit and rapid growth.
Operational scalability: infrastructure, support, processes.
International expansion considerations (e.g., into East African markets).
Growth hacking techniques specific to PropTech.
Case Study: Planning the scaling strategy for a PropTech solution aiming to expand beyond
Nairobi.
e Module 10: Financial Modeling & Unit Economics
Creating financial projections: revenue forecasts, cost analysis, profitability.
Understanding unit economics: cost per acquisition, gross margin per user/transaction.
Burn rate, runway, and cash flow management.
Key financial metrics for investors.
Case Study: Building a 3-year financial model for a PropTech startup, including sensitivity
analysis.
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e Module 11: Partnerships, Ecosystem Engagement & Exit Strategies
Identifying and building strategic partnerships with real estate incumbents, tech companies.
Engaging with the startup ecosystem: incubators, accelerators, industry associations in Kenya.
Understanding potential exit strategies: acquisition, IPO, secondary sales.
Preparing for due diligence during M&A.

o Case Study: Exploring potential acquisition targets for a successful PropTech startup in Kenya.
e Module 12: Pitfalls, Resilience & The Future of PropTech

o Common challenges and pitfalls for startups (e.g., funding, regulatory uncertainty, trust issues,
infrastructure).
Developing resilience and adaptability in the face of setbacks.
The future of PropTech in Africa: emerging technologies and market shifts.
Ethical considerations in PropTech development and deployment.
Case Study: Analyzing the reasons behind the failure of a PropTech startup (anonymized) to
learn key lessons.
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Training Methodology

e Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.
e Case Studies: Real-world examples to illustrate successful community-based

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:



Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-building-a-proptech-startup-from-idea-to-scale

