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Category Business Duration 5 Days
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Course Introduction

Board Performance Evaluation Training Course

Effective governance is critical for the success of organizations, and a key component of governance is the

performance evaluation of the board of directors. The "Board Performance Evaluation Training Course" is

designed to equip board members, corporate governance professionals, and organizational leaders with

the skills and knowledge necessary to assess and improve board effectiveness. This comprehensive

training program provides insights into best practices, evaluation frameworks, and strategic approaches for

enhancing board performance.

In this course, participants will explore the principles of board performance evaluation, gaining an

understanding of how to design and implement effective evaluation processes. Emphasis is placed on

stakeholder engagement, feedback mechanisms, and continuous improvement. Through practical

applications and real-world case studies, attendees will learn how to assess board performance, identify

areas for improvement, and foster a culture of accountability. This hands-on approach ensures that

participants can apply theoretical concepts in practical settings, driving better governance.

Course Objectives

Understand the principles and importance of board performance evaluation.

Identify key components of effective evaluation processes.

Develop frameworks for assessing board performance.

Engage stakeholders in the evaluation process.

Implement feedback mechanisms and reporting structures.

Foster a culture of accountability and continuous improvement.

Analyze case studies of successful board evaluations.

Create action plans for enhancing board performance.

Explore best practices in governance and board management.

Address challenges and barriers to effective evaluation.

Target Audience



1. Board Members

2. Corporate Governance Professionals

3. Executive Directors

4. Compliance Officers

5. Organizational Leaders

6. Consultants

7. Academics and Researchers

Course Duration: 5 Days

Course Modules

Module 1: Introduction to Board Performance Evaluation

Overview of the importance of board performance evaluation.

Historical context and evolution of board evaluations.

Key principles of effective governance and accountability.

Benefits of conducting regular evaluations.

Case studies of organizations with effective board evaluations.

Module 2: Designing an Evaluation Framework

Key components of a board performance evaluation framework.

Techniques for defining evaluation criteria and metrics.

Aligning evaluation processes with organizational strategy.

Establishing timelines and responsibilities for evaluations.

Best practices in designing evaluation frameworks.

Module 3: Engaging Stakeholders in the Evaluation Process

Identifying key stakeholders involved in board evaluations.

Techniques for effective communication and buy-in.

Facilitating stakeholder consultations and feedback sessions.

Building consensus around evaluation objectives and criteria.

Analyzing case studies of successful stakeholder engagement.

Module 4: Implementing Evaluation Processes

Steps for conducting board performance evaluations.

Techniques for collecting and analyzing feedback.

Utilizing surveys, interviews, and peer assessments.

Establishing reporting mechanisms for evaluation results.

Best practices for implementing evaluation processes.

Module 5: Analyzing and Interpreting Results

Techniques for analyzing evaluation data and feedback.

Identifying strengths and areas for improvement.

Developing action plans based on evaluation results.

Communicating findings to the board and stakeholders.



Case studies of organizations that successfully acted on evaluation findings.

Module 6: Fostering a Culture of Accountability

Understanding the role of accountability in governance.

Techniques for promoting accountability among board members.

Establishing performance review processes and feedback loops.

Encouraging ownership of performance outcomes.

Best practices for fostering a culture of accountability.

Module 7: Continuous Improvement in Board Performance

Techniques for implementing continuous improvement initiatives.

Engaging the board in ongoing development and training.

Establishing mechanisms for regular feedback and reflection.

Analyzing the long-term impact of improvements on governance.

Case studies of organizations that embraced continuous improvement.

Module 8: Addressing Challenges in Board Evaluation

Common challenges and barriers to effective board evaluations.

Strategies for overcoming resistance to evaluation processes.

Techniques for managing conflicts and differing opinions.

Developing solutions for addressing identified issues.

Sharing insights from real-world experiences.

Module 9: Best Practices in Board Governance

Exploring best practices in corporate governance and board management.

Understanding the role of diversity and inclusion on the board.

Techniques for enhancing board dynamics and collaboration.

Reviewing governance trends and their impact on evaluations.

Analyzing case studies of governance excellence.

Module 10: Action Planning for Enhanced Board Performance

Developing comprehensive action plans for improving board performance.

Setting priorities and timelines for implementation.

Communicating action plans to the board and stakeholders.

Monitoring progress and making necessary adjustments.

Evaluating the success of action plans on board effectiveness.

Training Methodology

Interactive Workshops: Engaging discussions and collaborative activities.

Case Studies: Learning from real-world examples and best practices.

Practical Exercises: Hands-on training in evaluation scenarios.

Role-Playing: Simulating evaluation discussions and feedback sessions.

Group Projects: Collaborative development of evaluation frameworks and action plans.



Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes:

The participant must be conversant with English.

Upon completion of training, the participant will be issued an Authorized Training Certificate.

Course duration is flexible and the contents can be modified to fit any number of days.

The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch, and a Certificate

upon successful completion of Training.

One-year post-training support Consultation and Coaching provided after the course.

Payment should be done at least a week before the commencement of the training, to FINESKILL

TRAINING CENTER account, as indicated in the invoice so as to enable us to prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

mailto:info@fineskilltrainingcenter.com
https://www.fineskilltrainingcenter.com/courses/training-course-on-board-performance-evaluation

