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Course Introduction

The integrity and accountability of social protection programs are paramount, demanding robust systems
that can track the flow of funds, goods, and services to beneficiaries with unprecedented transparency.
Training Course on Blockchain Technology for Social Protection Traceability is meticulously designed to
equip with the expert knowledge and practical methodologies to strategically explore, design, and
implement blockchain-based solutions for enhanced traceability in social protection. The program focuses
on blockchain fundamentals, the principles of immutability and transparency, smart contracts for automated
processes, digital identity integration, supply chain traceability applications, and the critical considerations
of scalability, interoperability, and regulatory environments, blending rigorous analytical frameworks with
practical, hands-on application, extensive global case studies (with a strong emphasis on relevant African
pilot projects), and intensive use case development and feasibility assessment exercises. Participants will
gain the strategic foresight and technical expertise to confidently identify opportunities and navigate the
complexities of adopting blockchain technology, fostering unparalleled accountability, trust, and impact in
social protection delivery, thereby securing their position as indispensable leaders in building transparent
and resilient social welfare systems. This intensive 5-day program delves into nhuanced methodologies for
mapping social protection value chains suitable for blockchain integration, mastering sophisticated
techniques for designing smart contracts to automate conditional payments and verify service delivery, and
exploring cutting-edge approaches to linking off-chain physical events with on-chain records, ensuring data
integrity from source to beneficiary, and developing robust consensus mechanisms for permissioned
blockchain networks. A significant focus will be placed on understanding the interplay of blockchain with
existing digital public infrastructure (e.qg., digital identity, payment systems), the specific challenges of data
privacy on public ledgers and managing highly sensitive beneficiary data, and the practical application of
project management and change management skills to pilot and scale blockchain solutions.

Programme Curriculum



Training Course on Blockchain Technology for Social Protection Traceability
Introduction

The integrity and accountability of social protection programs are paramount, demanding robust systems that
can track the flow of funds, goods, and services to beneficiaries with unprecedented transparency. Traditional
record-keeping often faces challenges such as data manipulation, lack of real-time visibility, and complex
reconciliation processes, leading to inefficiencies and potential leakages. Blockchain technology, with its
decentralized, immutable, and transparent ledger, offers a revolutionary approach to enhancetraceability
across the entire social protection value chain. From tracking the delivery of cash transfers to verifying the
provenance of in-kind aid and ensuring the proper allocation of resources, blockchain can build unprecedented
trust and efficiency. In a context like Kenya, where digital payments (e.g., mobile money) are widespread and
there's a growing interest in leveraging technology for public finance management and social services,
understanding the potential and practicalities of blockchain for traceability is crucial. Training Course on
Blockchain Technology for Social Protection Traceability is meticulously designed to equip policymakers,
social protection program managers, public finance management officers, supply chain and logistics
professionals, technology specialists, civil society organizations, and development partnerswith the
expert knowledge and practical methodologies to strategically explore, design, and implement blockchain-
based solutions for enhanced traceability in social protection. The program focuses on blockchain
fundamentals, the principles of immutability and transparency, smart contracts for automated
processes, digital identity integration, supply chain traceability applications, and the critical
considerations of scalability, interoperability, and regulatory environments, blending rigorous analytical
frameworks with practical, hands-on application, extensive global case studies (with a strong emphasis
on relevant African pilot projects), and intensive use case development and feasibility assessment
exercises. Participants will gain the strategic foresight and technical expertise to confidently identify
opportunities and navigate the complexities of adopting blockchain technology, fostering unparalleled
accountability, trust, and impact in social protection delivery, thereby securing their position as indispensable
leaders in building transparent and resilient social welfare systems.

This intensive 5-day program delves into nuanced methodologies for mapping social protection value
chains suitable for blockchain integration, mastering sophisticated techniques for designing smart
contracts to automate conditional payments and verify service delivery,and exploring cutting-edge
approaches to linking off-chain physical events with on-chain records, ensuring data integrity from
source to beneficiary, and developing robust consensus mechanisms for permissioned blockchain
networks. A significant focus will be placed on understanding the interplay ofblockchain with existing digital
public infrastructure (e.g., digital identity, payment systems), the specific challenges of data privacy on
public ledgers and managing highly sensitive beneficiary data, and the practical application of project
management and change management skills to pilot and scale blockchain solutions.By integrating
global industry best practices in distributed ledger technologies and supply chain transparency
(drawing examples from pioneering humanitarian aid traceability initiatives, public finance management
pilots in Kenya, and other African nations exploring blockchain for social good),analyzing **real-world
examples of successful and challenging blockchain implementations for traceability from diverse contexts, and
engaging in intensive hands-on use case brainstorming, process re-engineering workshops, ethical
consideration discussions, and expert-led sessions on overcoming technical and institutional barriers,
attendees will develop the strategic acumen to confidently lead and participate in leveraging blockchain for
enhanced traceability, ensuring that social protection programs are not onlyefficiently administered but also
verifiable, trustworthy, and ultimately more impactful for vulnerable populations, thereby securing their
position as indispensable leaders in driving transparent and accountable social development.



Course Objectives:

Upon completion of this course, participants will be able to:

1.

10.

11.

12.

13.

Analyze core concepts and strategic responsibilities of Blockchain Technology for Traceability in
social protection.

. Master sophisticated techniques for evaluating the suitability and feasibility of blockchain for

specific social protection traceability challenges.

. Develop robust methodologies for designing and implementing transparent and immutable audit

trails for social protection funds and in-kind aid.
Implement effective strategies for leveraging smart contracts to automate conditional payments
and verify service delivery in social protection.

. Manage complex considerations for integrating digital identity with blockchain-based traceability

systems for beneficiary verification.

. Apply robust strategies for ensuring data privacy and managing sensitive beneficiary information

on distributed ledgers.

. Understand the deep integration of blockchain with existing social protection information

systems and digital payment infrastructures.

. Leverage knowledge of global best practices and lessons learned from countries that have piloted

blockchain for social protection traceability, with a strong focus on African experiences.

. Optimize strategies for addressing challenges such as scalability, interoperability, energy

consumption, and regulatory uncertainty.

Formulate specialized recommendations for establishing effective governance models for
permissioned blockchain networks in social protection.

Conduct comprehensive assessments of the ethical implications of using blockchain for traceability,
including potential for surveillance or exclusion.

Navigate challenging situations related to building stakeholder consensus, capacity gaps, and
resistance to change in blockchain adoption.

Develop a holistic, technologically informed, and ethically sound approachto Blockchain
Technology for Social Protection Traceability, fostering greater accountability and trust in social
welfare programs.

Target Audience:

This course is designed for professionals interested in Blockchain Technology for Social Protection Traceability:

1.

Policymakers & Senior Government Officials: From Ministries of Social Protection, Finance, ICT, and
Planning.

. Social Protection Program Managers & Directors: Responsible for program integrity, delivery, and

accountability.

. Public Financial Management (PFM) Officers: Seeking to enhance transparency and reduce leakage

in public spending.
Supply Chain & Logistics Professionals: From government and humanitarian organizations managing
aid distribution.

. Technology & Blockchain Specialists: Involved in designing and implementing distributed ledger

solutions.
Auditors & Anti-Corruption Officers: Concerned with verifiable transactions and fraud prevention.

. Civil Society Organizations (CSOs) & Accountability Advocates: Interested in enhancing

transparency in aid delivery.



8. Development Partners & International Organizations: Supporting innovative solutions in social
protection and humanitarian aid.

Course Duration: 5 Days
Course Modules:

e Module 1: Foundations of Blockchain Technology for Traceability (Day 1)
o Understanding blockchain fundamentals: Distributed Ledger Technology (DLT), immutability,
decentralization.
The concept of traceability and its importance in social protection.
How blockchain enhances traceability: Tamper-proof records, shared ledger, real-time visibility.
Key components of a blockchain: Blocks, hash functions, consensus mechanisms.
Benefits of blockchain for social protection: Reduced fraud, increased transparency, improved
accountability.
e Module 2: Blockchain Architecture and Types (Day 1)
Differentiating between public, private, and consortium blockchains.
Understanding permissioned vs. permissionless networks and their suitability for social protection.
Consensus mechanisms: Proof-of-Work (PoW), Proof-of-Stake (PoS), Practical Byzantine Fault
Tolerance (PBFT).
Introduction to smart contracts: Self-executing code for automated transactions.
Key blockchain platforms relevant for enterprise and social impact (e.g., Hyperledger Fabric,
Ethereum Enterprise).
e Module 3: Designing Traceability Solutions for Social Protection (Day 2)
Mapping the social protection value chain amenable to blockchain integration.
Identifying specific traceability use cases: Cash transfer delivery, in-kind aid distribution,
beneficiary verification.
Data points for on-chain recording: Transaction IDs, timestamps, quantities, recipient IDs.
Linking off-chain data (physical events) to on-chain records (oracles).
Designing user interfaces and applications for data input and access.
e Module 4: Smart Contracts for Automated Traceability and Payments (Day 2)
o Fundamentals of smart contract logic and execution.
Designing smart contracts for conditional cash transfers (e.g., payment upon service delivery
verification).
Automating eligibility checks and payment triggers on the blockchain.
Enhancing transparency and trust through verifiable, automated logic.
Practical examples of smart contracts in social good and humanitarian aid.
e Module 5: Digital Identity and Privacy on Blockchain (Day 3)
o Integrating digital identity solutions (e.g., Self-Sovereign Identity) with blockchain for traceability.
o Securing beneficiary identities and credentials on distributed ledgers.
o Addressing data privacy concerns on immutable ledgers: Pseudonymization, zero-knowledge
proofs.
o Balancing transparency with the protection of sensitive beneficiary data.
o Compliance with national data protection acts (e.g., Kenya's DPA) in a blockchain context.
e Module 6: Implementation Challenges and Risk Mitigation (Day 3)
Scalability and transaction speed limitations of blockchain networks.
Interoperability challenges with existing legacy systems and traditional financial infrastructure.
Energy consumption concerns for certain blockchain types (e.g., PoW).
Regulatory uncertainty and the evolving legal landscape for blockchain.
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o Mitigating risks: Technical vulnerabilities, human error, governance failures.
e Module 7: Governance, Capacity Building, and Ethics (Day 4)
o Developing governance frameworks for permissioned blockchain networks in social protection.
o Building institutional capacity and digital literacy for blockchain adoption.
o Overcoming resistance to change and fostering stakeholder consensus.
o Ethical considerations: Potential for surveillance, exclusion, and data misuse.
o Ensuring accountability and establishing robust grievance redress mechanisms.
e Module 8: Case Studies, Piloting, and Future Outlook (Day 5)
o Analysis of real-world blockchain traceability projects in humanitarian aid and social protection
(e.0., WFP, Mercy Corps pilots, relevant African initiatives).
Lessons learned from successful and challenging implementations.
Designing a pilot project for blockchain-based traceability in a social protection context.
Future trends: Integration with 10T, Al, and other emerging technologies for enhanced traceability.
Developing an action plan for exploring or implementing blockchain traceability in participants’
organizations.
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Training Methodology

e Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

e Participants must be conversant in English.

Upon completion of training, participants will receive an Authorized Training Certificate.
The course duration is flexible and can be modified to fit any number of days.
Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate upon

successful completion.
One-year post-training support, consultation, and coaching provided after the course.


mailto:info@fineskilltrainingcenter.com

e Payment should be made at least a wee

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
14 Aug 2026 Online
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-blockchain-technology-for-social-protection-traceability

