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Course Introduction

In today's rapidly evolving digital landscape, Blockchain Technology isno longer a niche concept
but afundamental pillar reshaping industries globally. Training Course on Blockchain for Business
L eaders empowers Business L eader s to strategically navigate the intricate world of blockchain,
transforming theoretical understanding into actionable Enter prise Blockchain Solutions.
Participants will gain critical insights into both the immense Innovation Opportunities and
inherent Strategic Risks associated with Distributed Ledger Technology (DLT), ensuring informed
decision-making for future-proof organizations.

This program focuses on practical applications and real-world scenarios, moving beyond mere
Cryptocurrency discussions to delve into the transformative power of Smart Contracts,
Decentralized Finance (DeFi), and Web3 for Digital Transformation. We will explore how
blockchain can enhance Supply Chain Transparency, revolutionize Digital | dentity
Management, and drive Oper ational Efficiency across various sectors. By demystifying the
complexities and highlighting tangible benefits, this course equips |eaders to spearhead Blockchain
Adoption, mitigate potential challenges, and unlock new avenues for Business Growth in the
Decentralized Economy.
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Course Duration
5 days
Course Objectives

1. Grasp core concepts of Distributed Ledger Technology (DL T), Consensus M echanisms,
and Cryptography for a solid foundational understanding.
2. Discover impactful applications across diverse sectorsincluding Supply Chain
Management, Healthcar e, Finance (DeFi), and Real Estate.
3. Understand the power of Self-Executing Contracts and their implications for process
automation and legal frameworks.
4. Explore the emergence of DeFi 2.0, Stablecoins, and their disruption of traditional financial
services.
5. Comprehend the broader vision of Web3 and its convergence with blockchain for new
business models and Digital Ownership (NFTS).
6. ldentify and address challenges such as Scalability I ssues, Regulatory Uncertainties,
Security Vulnerabilities, and I nter oper ability.
7. Develop arobust Blockchain Adoption Roadmap tailored to organizational goals and
industry specifics.
8. Explore the balance between transparency and Data Confidentiality on blockchain networks.
9. Gaininsightsinto the impact of CBDCs on global payments and financial systems.
10. Understand how combining Artificial Intelligence (Al) with blockchain can enhance data
analytics and security.
11. Explore initiatives and technologies promoting Green Blockchain and environmental
responsibility.
12. Understand the process and implications of RWA Tokenization for liquidity and fractional
ownership.
13. Develop an adaptable mindset to navigate the rapidly evolving blockchain landscape and
embrace Emerging Technologies.

Organizational Benefits

« Streamline processes, automate workflows, and reduce intermediaries, leading to significant
cost savings.

« Foster greater accountability across supply chains and internal operations, building stronger
stakeholder relationships.

« Leverage cryptographic security to protect sensitive information and ensure immutable
records.



« Position the organization as an innovator and early adopter of cutting-edge technology.

« Identify and capitalize on opportunities presented by decentralized business models,
tokenization, and digital assets.

« Develop a proactive approach to address regulatory, security, and technological challenges
associated with blockchain.

« Equip leadership with the knowledge to guide digital transformation initiatives and foster
internal blockchain expertise.

« Navigate evolving regulatory landscapes and ensure adherence to data governance and lega
requirements.

Target Audience

C-Suite Executives.

Senior Managers.

Project Managers.

Investment Professionals.

Legal and Compliance Officers.

IT and Technology L eaders.
Entrepreneurs and Startup Founders.
Business Consultants.
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Course Outline
Module 1: Introduction to Blockchain Fundamentalsfor Business L eaders

« Understanding the Core: What is blockchain? Decentralization, immutability, and
transparency.

« Types of Blockchains: Public, Private, and Consortium blockchains — key distinctions for
enterprise.

« Cryptographic Foundations: Hashing, digital signatures, and their role in security.

« Consensus Mechanisms: PoW, PoS, and their implications for energy consumption and
governance.

« Blockchain vs. Traditional Databases: A comparative analysis for business applications.

o Case Study: Wamart's Food Traceability with IBM Food Trust. How a permissioned
blockchain dramatically reduced food recall times and enhanced consumer trust by tracing
produce from farm to shelf.

Module 2: Strategic Opportunitieswith Smart Contracts and DeFi

« Smart Contracts Demystified: Self-executing agreements and their legal enforceability.

« Automating Business Processes. Examples of smart contractsin supply chain, legal, and
insurance.

« Introduction to Decentralized Finance (DeFi): Lending, borrowing, and automated market
makers.

« DeFi for Enterprises: Exploring the potential for improved liquidity, efficiency, and accessto
capital.

« Stablecoins and CBDCs: Their rolein facilitating enterprise transactions and future financial
systems.

« Case Study: Aave and Compound (DeFi Protocols). Discuss how these platformsillustrate
the potential for automated, peer-to-peer lending and borrowing, and the implications for
traditional banking services.



Module 3: Blockchain for Supply Chain & Logistics Transformation

« Enhancing Supply Chain Visibility: Real-time tracking of goods from origin to consumer.

» Combating Counterfeiting and Fraud: Ensuring product authenticity and integrity.

« Optimizing Logistics and Trade Finance: Streamlining cross-border transactions and
documentation.

« Traceability and Ethical Sourcing: Meeting consumer demands for responsible practices.

« Interoperability Challenges and Solutions: Connecting disparate blockchain networks.

o Case Study: Maersk and IBM's Tradelens. How this blockchain platform is digitizing and
streamlining global shipping, reducing paperwork, and improving transparency across the
logistics ecosystem.

Module 4: Digital Identity and Data M anagement on Blockchain

» Self-Sovereign Identity (SSI): Empowering individuals and businesses with control over their
digital identities.

« Secure Data Sharing and Privacy: Balancing transparency with data confidentiality
requirements (e.g., GDPR).

« Healthcare and Patient Records: Improving data interoperability and security in medical
systems.

« Authentication and Access Control: Blockchain'srolein robust identity verification.

« Challenges of Data Migration and Legacy Systems Integration.

» Case Study: Estonia's e-Residency and KSI Blockchain. How a national blockchain
infrastructure is used for secure digital identity and various e-governance services.

Module 5: Addressing Blockchain Risks and Challenges

« Scalability Limitations: Understanding transaction throughput and proposed solutions (Layer
2).

« Regulatory Uncertainties and Compliance: Navigating evolving legal frameworks and
AML/KYC.

« Security Vulnerabilities: Common attack vectors (e.g., 51% attacks, smart contract bugs) and
mitigation strategies.

» Governance Models in Decentralized Systems. Decision-making and dispute resolution in
DAOs.

« Energy Consumption and Green Blockchain Initiatives: Addressing environmental concerns
in Proof-of-Work systems.

« Case Study: The DAO Hack (Ethereum). Anayze how a smart contract vulnerability led to a
significant loss of funds, highlighting the importance of robust code auditing and security
practices.

Module 6: Building a Blockchain Strategy for Your Business

« ldentifying Opportunities for Blockchain Adoption: A structured approach to assess potential
uSe Cases.

« Developing a Blockchain Pilot Project: From ideation to implementation.

« Ecosystem Development and Partnerships: Collaborating with blockchain solution providers
and industry consortia.

« Talent Acquisition and Skill Development: Building internal expertise.

« Measuring ROI and Success Metrics for Blockchain Initiatives.

o Case Study: De Beers Tracr Platform. How the diamond industry leader used blockchain to
create an immutable record of diamond provenance, enhancing consumer trust and fighting



conflict diamonds.
Module 7: Emerging Trends and the Future of Blockchain

« Web3 and the Decentralized Internet: Exploring the next generation of online interaction.

« Non-Fungible Tokens (NFTs) beyond Art: Applicationsin digital rights, ticketing, and real
estate.

» Real-World Asset (RWA) Tokenization: Bridging traditional finance with blockchain.

« Al and Machine Learning Integration with Blockchain: Enhanced data analytics and
predictive capabilities.

» Quantum Computing and Post-Quantum Cryptography: Preparing for future technological
shifts.

o Case Study: Nike's CryptoKicks and RTFKT. How amajor brand is leveraging NFTs and the
Metaverse for digital product creation and consumer engagement.

Module 8: Leadership in the Decentralized Economy

« Leading Digital Transformation with Blockchain: Vision, communication, and change
management.

« Fostering an Innovation Culture: Encouraging experimentation and agile development.

« Ethical Considerations of Blockchain: Fairness, accessibility, and societal impact.

« Global Perspectives on Blockchain Regulation and Adoption.

« The Future of Work and Organizational Structures in a Blockchain-Enabled World.

« Case Study: Various DAO Examples (e.g., Uniswap, MakerDAO). Discuss how decentralized
autonomous organizations are reshaping governance and decision-making, offering insights
into future organizational structures.

Training M ethodology

This executive training course employs a blended |earning approach designed for maximum
engagement and practical application:

« Interactive L ectures and Presentations. Core concepts delivered by industry experts.

« Case Study Analysis. In-depth discussion of real-world blockchain implementations and
challenges.

« Group Discussions and Brainstor ming Sessions. Collaborative problem-solving and peer
learning.

« Hands-on Workshops (Conceptual): Practical exercisesto apply blockchain principlesto
business scenarios (no coding required).

o Guest Speaker Sessions: Insights from successful blockchain entrepreneurs and corporate
adopters.

« Q& A and Expert Panel Discussions. Opportunity for direct interaction with facilitators and
industry leaders.

« Strategic Framework Development: Guided sessions to help participants draft their
organization's blockchain strategy.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797
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Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100



Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-blockchain-for-business-leaders

