Training course on Biometric Identification and

Digital Registration in Social Protection

Professional Development Training Course Outline

Category Social Protection Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

In an era of accelerating digital transformation, biometric identification and digital registration have emerged
as powerful tools to revolutionize the delivery of social protection programs. Training Course on Biometric
Identification and Digital Registration in Social Protection is meticulously designed to equip with the expert
knowledge and practical methodologies to strategically design, implement, and oversee biometric
identification and digital registration systems for social protection. The program focuses on technology
selection, privacy-by-design principles, data security protocols, legal and regulatory frameworks, inclusion
strategies, grievance redress mechanisms, and change management, blending rigorous analytical
frameworks with practical, hands-on application, extensive global case studies (with a strong emphasis on
successful and challenging African experiences), and intensive risk assessment and policy design
exercises. Participants will gain the strategic foresight and technical expertise to confidently harness the
power of biometrics and digital registration, fostering unparalleled efficiency, transparency, and inclusion in
social protection delivery, thereby securing their position as indispensable leaders in building robust and
rights-respecting social protection systems. This intensive 5-day program delves into nuanced
methodologies for conducting comprehensive feasibility studies for biometric adoption, mastering
sophisticated techniques for ensuring data quality and integrity in digital registration processes, and
exploring cutting-edge approaches to designing privacy-enhancing technologies, establishing robust
cybersecurity frameworks specifically for biometric data, and developing inclusive registration protocols that
address the unique challenges of reaching remote, illiterate, or undocumented populations. A significant
focus will be placed on understanding the interplay of biometric identification with national digital identity
initiatives and civil registration systems, the specific challenges of managing and securing highly sensitive
biometric data, and the practical application of human rights-based approaches to mitigate exclusion and
protect individual freedoms.
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Training Course on Biometric Identification and Digital Registration in Social Protection
Introduction

In an era of accelerating digital transformation, biometric identification and digital registration have emerged as
powerful tools to revolutionize the delivery of social protection programs. These technologies offer the potential
for unparalleled accuracy in beneficiary identification, significant reductions in fraud and duplication, enhanced
efficiency in payment delivery, and improved accountability across the social protection value chain. From
rapidly scaling up emergency responses to streamlining routine program operations, the precise and verifiable
identification of beneficiaries is foundational. However, the adoption of biometric identification and digital
registration is not without complex challenges, particularly concerning data privacy, cybersecurity, and the
critical imperative of ensuring the inclusion of the most vulnerable populations who may face digital literacy
barriers or lack foundational identification documents. In contexts like Kenya, where digital payment systems
are advanced but discussions around national digital identity and data governance are ongoing, understanding
the nuanced interplay of technology, policy, and human rights is paramount. Training Course on Biometric
Identification and Digital Registration in Social Protectionis meticulously designed to equip policymakers,
social protection program managers, technology specialists, public financial management officers, civil
society organizations, and development partners with the expert knowledge and practical methodologies to
strategically design, implement, and oversee biometric identification and digital registration systems
for social protection. The program focuses on technology selection, privacy-by-design principles, data
security protocols, legal and regulatory frameworks, inclusion strategies, grievance redress
mechanisms, and change management, blending rigorous analytical frameworks with practical, hands-
on application, extensive global case studies (with a strong emphasis on successful and challenging
African experiences), and intensive risk assessment and policy design exercises.Participants will gain
the strategic foresight and technical expertise to confidently harness the power of biometrics and digital
registration, fostering unparalleled efficiency, transparency, and inclusion in social protection delivery,
thereby securing their position as indispensable leaders inbuilding robust and rights-respecting social
protection systems.

This intensive 5-day program delves into nuanced methodologies for conducting comprehensive feasibility
studies for biometric adoption, mastering sophisticated techniques for ensuring data quality and
integrity in digital registration processes, and exploring cutting-edge approaches to designing privacy-
enhancing technologies, establishing robust cybersecurity frameworks specifically for biometric data,
and developing inclusive registration protocols that address the unique challenges of reaching remote,
illiterate, or undocumented populations. A significant focus will be placed on understanding the interplay of
biometric identification with national digital identity initiatives and civil registration systems, the
specific challenges of managing and securing highly sensitive biometric data, and the practical
application of human rights-based approaches to mitigate exclusion and protect individual freedoms.
By integrating global industry best practices in identity management and digital public infrastructure
(drawing examples from pioneering biometric rollouts in India, humanitarian aid in Kenya, and other
African nations), analyzing **real-world examples of successful and challenging implementations of biometric
and digital registration from various countries, and engaging in intensive hands-onprivacy impact
assessments, risk mitigation planning, system design workshops, and expert-led discussions on
ethical considerations, attendees will develop the strategic acumen to confidently lead and participate in the
secure and inclusive deployment of these transformative technologies, ensuring that social protection programs
are not only efficiently administered but also genuinely empowering and respectful of fundamental
rights, thereby securing their position as indispensable leaders inmodernizing social welfare systems
responsibly.



Course Objectives

Upon completion of this course, participants will be able to:

1.

10.

11.

12.

13.

Analyze core concepts and strategic responsibilities of Biometric Identification and Digital
Registration in social protection.

. Master sophisticated techniques for evaluating the suitability and feasibility of different biometric

technologies for social protection contexts.

. Develop robust methodologies for designing and implementing secure digital registration

processes for social protection beneficiaries.
Implement effective strategies for ensuring data privacy and protection of highly sensitive biometric
information.

. Manage complex considerations for addressing digital exclusion and ensuring equitable access

to digital registration for all vulnerable groups.

. Apply robust strategies for establishing robust cybersecurity measures specifically tailored for

biometric and digital registration systems.

. Understand the deep integration of biometric identification with national digital identity

frameworks and civil registration systems.

. Leverage knowledge of global best practices and lessons learned from countries that have

successfully deployed biometric and digital registration in social protection, with a special focus on
African experiences.

. Optimize strategies for managing change and building institutional capacity for the adoption and

maintenance of these technologies.

Formulate specialized recommendations for establishing effective grievance redress
mechanisms and oversight bodies for digital registration systems.

Conduct comprehensive assessments of the legal, regulatory, and ethical implications of using
biometrics in social protection.

Navigate challenging situations such as technical recognition failures, user acceptance issues,
and political economy considerations in system deployment.

Develop a holistic, rights-respecting, and operationally viable approachto Biometric
Identification and Digital Registration in Social Protection, ensuring efficient and inclusive service
delivery.

Target Audience:

This course is designed for professionals interested in Biometric Identification and Digital Registration in Social

Protection

. Policymakers & Senior Government Officials: From Ministries of Social Protection, ICT, Interior,

Planning, and Justice.

. Social Protection Program Managers & Directors: Responsible for beneficiary registration,

management, and payment delivery.

. Technology & Digital Transformation Specialists: From government, IT companies, and international

organizations involved in digital identity.

. Public Financial Management (PFM) Specialists: Concerned with fraud prevention and efficiency in

social protection payments.
Legal & Regulatory Experts: Focusing on data protection, privacy, and human rights in digital systems.

. Civil Society Organizations (CSOs) & Human Rights Advocates: Concerned with inclusion, privacy,

and accountability in digital social protection.



7. Development Partners & International Organizations: Supporting digital identity and social protection
programs.
8. Internal and External Auditors: Responsible for ensuring the integrity and security of beneficiary data.

Course Duration: 5 Days
Course Modules:

e Module 1: Introduction to Biometric Identification and Digital Registration in Social Protection
(Day 1)
o Defining biometric identification and digital registration.
o The rationale for their adoption in social protection: Efficiency, accuracy, fraud reduction.
o Overview of common biometric modalities (fingerprints, iris, facial recognition).
o Benefits for governments and beneficiaries: Streamlined processes, reduced leakage, enhanced
security.
o Introduction to the ethical and human rights considerations.
Module 2: Technology Selection and System Design (Day 1)
o Assessing different biometric technologies: Pros, cons, and suitability for various contexts.
Key components of a digital registration system: Hardware, software, connectivity.
Designing user-friendly and accessible registration interfaces.
Considerations for scalability, robustness, and offline capabilities.
Engaging with technology providers and procurement best practices.
Module 3: Data Governance, Privacy, and Data Protection (Day 2)
o Understanding the sensitivity of biometric data and its implications.
o Principles of privacy-by-design and data minimization.
Establishing robust data governance frameworks and policies.
Ensuring compliance with national and international data protection laws.
Implementing strong data encryption and access controls (at rest and in transit).
Module 4: Cybersecurity and Risk Management (Day 2)
o ldentifying common cybersecurity threats to biometric and digital registration systems.
o Developing comprehensive cybersecurity strategies and incident response plans.
o Regular risk assessments and penetration testing for system vulnerabilities.
o Protecting against spoofing, identity theft, and unauthorized data access.
o Building a culture of security awareness among staff and beneficiaries.
Module 5: Inclusion, Accessibility, and Addressing Exclusion (Day 3)
o ldentifying potential sources of exclusion in biometric and digital registration (e.g., illiteracy, age,
disability, remote areas).
o Strategies for ensuring universal access and reach for vulnerable populations.
o Designing inclusive registration processes, including alternative verification methods.
o Digital literacy programs and awareness campaigns for beneficiaries.
o Learning from challenges in implementing large-scale ID systems.
e Module 6: Legal, Regulatory, and Ethical Frameworks (Day 3)
o Review of national legal frameworks governing digital identity and data protection.
o International human rights principles relevant to biometric data collection.
o Developing specific regulations and guidelines for biometric use in social protection.
o Ethical considerations: Consent, non-discrimination, function creep.
o The role of independent oversight bodies and regulatory compliance.
e Module 7: Implementation Challenges, Change Management, and M&E (Day 4)
o Common operational challenges in implementing biometric and digital registration systems.

o

o

o

o

o

o

o



o

Strategies for effective change management and stakeholder buy-in.
Building institutional capacity and training for personnel.

Monitoring and evaluating system performance, efficiency, and impact.
Establishing robust grievance redress mechanisms (GRMs) for beneficiaries.
e Module 8: Case Studies and Future Outlook (Day 5)

o In-depth analysis of successful and challenging case studies from various countries (e.g., India's
Aadhaar, UNHCR/WFP biometrics in Kenya, other African national ID initiatives).
Lessons learned regarding technology, policy, and social impact.

Emerging trends in biometric technology (e.g., contactless biometrics).
The role of digital public infrastructure in future social protection systems.
Developing an action plan for applying lessons learned in participants' contexts.
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o

o

o
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Training Methodology

¢ Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

e Participants must be conversant in English.

e Upon completion of training, participants will receive an Authorized Training Certificate.

e The course duration is flexible and can be modified to fit any number of days.

e Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate upon
successful completion.

e One-year post-training support, consultation, and coaching provided after the course.

e Payment should be made at least a week before the training commencement to FINESKILL TRAINING
CENTER account, as indicated in the invoice, to enable better preparation.


mailto:info@fineskilltrainingcenter.com

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
14 Aug 2026 Online
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-biometric-identification-and-digital-registration-in-social-protection

