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Course Introduction

The aviation industry thrives on precision, safety, and efficiency. Effective sparesand inventory
management is paramount to achieving these critical objectives, directly impacting air cr aft
readiness, maintenance efficiency, and cost optimization. This comprehensive training program
delvesinto the intricacies of modern aviation logistics, equipping professionals with the strategic
insights and practical skills needed to navigate the complexities of global supply chains and
minimize air cr aft downtime.

Training Course on Aviation Spares and Inventory Management emphasizes best practicesin
aviation MRO (Maintenance, Repair, and Over haul) inventory, focusing on demand
forecasting, stock optimization, regulatory compliance, and the adoption of cutting-edge
technologies like Al-driven solutions and RFID tracking. Participants will gain a deep
understanding of how robust inventory processes contribute to oper ational resilience, cost
reduction, and ultimately, enhanced airline profitability and passenger safety.
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Course Duration
5 days
Course Objectives

1. Develop strategies for optimal stock levels, minimizing excess inventory and stockouts.
2. Understand and implement tactics to build a more robust and responsive aviation logistics
network.
3. Learn to leverage data analytics for for ecasting demand and proactive spar e parts
provisioning.
4. Ensure adherence to stringent aviation safety standar ds and airworthiness directivesin
inventory operations.
5. ldentify and reduce carrying costs, obsolescence, and expedited shipping expenses.
6. Explore and apply Al-driven inventory solutions, 0T, and automation for improved
efficiency.
7. Implement lean inventory principles and efficient stor age techniques for aviation
components.
8. Master serialization, batch tracking, and counterfeit parts prevention.
9. Learn effective vendor management and procurement strategies for critical spares.
10. Utilize key performance indicators like fill rate, stock turnover, and service level
agreements.
11. Implement strategies for managing aging air cr aft parts and end-of-life components.
12. Develop rapid response protocols for critical spare parts availability during air cr aft
breakdowns.
13. Harness datato drive informed decisionsin inventory planning and supply chain
optimization.

Organizational Benefits

« Minimize inventory holding costs, reduce emergency procurement expenses, and optimize
working capital.

« Streamline maintenance processes, reduce aircraft downtime, and enhance turnaround times.

» Ensure the availability of certified parts, reduce the risk of unapproved components, and meet
regulatory requirements.

« Maximize fleet utilization and readiness through proactive spare parts management.

« Foster better collaboration with suppliers and MRO partners.

« Empower teams with analytical tools for strategic inventory planning and forecasting.

« Position the organization as aleader in aviation logistics and operational excellence.

Target Audience

1. Aviation Logistics Professionals
2. MRO (Maintenance, Repair, and Overhaul) Personnel
3. Airline Operations Staff.



. Aerospace Manufacturers & Distributors

. Quality Assurance & Compliance Officers
. Financia Controllers & Cost Analysts

. Entry-Level Aviation Professionals.

. Senior Management

0o N o o1 b

Course Outline
Module 1: Foundations of Aviation Inventory Management

« Introduction to the Aviation Supply Chain and its unique challenges.

« Types of Aviation Inventory: Rotables, Expendables, Consumables.

 Impact of Inventory on Aircraft Operations, Safety, and Costs.

« Key Principles of Effective Inventory Control: Balancing Service Level vs. Cost.

» Case Study: Analyzing amajor airline's inventory challenges during a sudden fleet
expansion.

Module 2: Demand Forecasting and Planning for Aviation Spares

« Techniques for Forecasting Aircraft Parts Demand: Statistical vs. Judgmental.

« Understanding Variability and Uncertainty in Aviation Spares Demand.

» Safety Stock Calculation and Optimization Strategies.

« Inventory Planning for Scheduled vs. Unscheduled Maintenance.

» Case Study: Predicting demand for critical engine components for aregional airline facing
fluctuating flight schedules.

Module 3: Procurement and Supplier Management in Aviation

« Strategic Sourcing and Vendor Selection for Aviation Parts.

« Contract Management and Service Level Agreements (SLAS) with MRO Suppliers.

« Managing Lead Times and Supply Chain Disruptions.

« Counterfeit Parts Prevention and Quality Assurance in Procurement.

» Case Study: Evaluating a supplier's performance during a global parts shortage and
implementing a new supplier relationship management (SRM) framework.

Module 4: Aviation Warehouse Operations and Storage

« Best Practices for Aviation Stores and Warehouse Layout.

 Receiving, Inspection, and Kitting Processes for Aircraft Parts.

« Storage Conditions for Sensitive Aviation Components (e.g., shelf-life, temperature control).

« Inventory Accuracy: Cycle Counting vs. Physical Inventory.

» Case Study: Optimizing alarge MRO facility's warehouse layout to reduce picking times and
improve inventory accuracy.

Module 5: Inventory Control Systemsand Technology

« Overview of Inventory Management Software (ERP, MRO-specific systems).

» Implementing Barcoding and RFID for Real-Time Tracking.

« Leveraging Data Analytics and Business Intelligence for Inventory Insights.

« Introduction to Al and Machine Learning in Predictive Inventory.

» Case Study: The successful implementation of an RFID tracking system for high-value
rotables at a major cargo airline.

Module 6: Financial Aspects of Aviation Inventory



« Understanding Inventory Valuation Methods (FIFO, LIFO, Weighted Average).

« Calculating Carrying Costs, Ordering Costs, and Stockout Costs.

« Return on Investment (ROI) for Inventory Optimization Projects.

» Budgeting and Financial Planning for Spares Procurement.

« Case Study: A cost-benefit analysis of reducing excess inventory through strategic disposal
and redistribution.

Module 7: Regulatory Compliance and Quality Assurance

« Understanding EASA Part-145, FAA, and other Aviation Regulatory Requirements.

» Documentation and Traceability Requirements for Aircraft Parts.

« Managing Suspect Unapproved Parts (SUPs) and Airworthiness Directives (ADS).

« Quality Control and Inspection Processesin Aviation Inventory.

« Case Study: Navigating an audit scenario where accurate part traceability was critical for
continued operational approval.

Module 8: Advanced Strategies& Future Trends

« Lean Inventory Principles and Just-In-Time (JIT) in Aviation.

» Consignment Inventory and Pooled Spares Programs.

« Reverse Logistics and Spares Repair Management.

« Emerging Technologies. Blockchain for Traceability, Additive Manufacturing (3D Printing)
for Spares.

« Case Study: Exploring the feasibility and benefits of implementing 3D printing for specific
non-critical aircraft components.

Training M ethodology

This course employs a dynamic and interactive training methodol ogy designed to foster practical
skills and deep understanding. The approach includes:

« Interactive Lectures & Discussions. Engaging presentations supplemented by open forums
for questions and knowledge sharing.

« Real-World Case Studies: In-depth analysis of actual aircraft accidents and incidents,
facilitating critical thinking and application of learned concepts.

o Group Exercises & Workshops: Collaborative activities such as mock accident
investigations, evidence sorting, and report writing simulations.

« Practical Demonstrations. Hands-on sessions with wreckage components (where feasible),
investigation tools, and data analysis software.

« Role-Playing Scenarios: Simulated interviews, press conferences, and stakeholder briefings
to develop communication and crisis management skills.

« Video Analysis. Review of actual accident footage and documentariesto illustrate key
investigative techniques.

o Expert Guest Speakers: Insights from experienced accident investigators, aviation lawyers,
and human factors specialists.

o Q& A Sessions. Dedicated time for participants to clarify doubts and engage with instructors
on specific topics.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797



mailto:info@fineskilltrainingcenter.com

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100



Start Date End Date Location

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-aviation-spares-and-inventory-management

