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Course Introduction

Automated Eligibility Checks and Fraud Prevention in Social Protection (SP) is a pivotal area for
modernizing welfare systems, ensuring the integrity of public funds, and effectively targeting support to
those in need. Leveraging digital technologies for eligibility verification and fraud detection allows social
protection agencies to move beyond manual, often error-prone processes, leading to increased efficiency,
reduced administrative costs, and significantly lower rates of improper payments (due to both errors and
fraud). While automation offers immense potential, it also demands careful consideration of ethical
implications, data privacy, and the risk of excluding eligible beneficiaries due to system flaws. Mastering the
strategic design and implementation of these automated systems is essential for building robust,
accountable, and fair social protection programs that safeguard public resources while upholding the rights
of beneficiaries. Training Course on Automated Eligibility Checks and Fraud Prevention in Social Protection
(SP) is meticulously designed to equip with the advanced theoretical insights and intensive practical tools
necessary to excel in Automated Eligibility Checks and Fraud Prevention in SP. We will delve into various
automation technologies, master the intricacies of data analytics and machine learning for fraud detection,
and explore cutting-edge approaches to designing systems that balance efficiency with equity. A significant
focus will be placed on understanding ethical considerations, mitigating risks of false positives, ensuring
data security, and establishing robust governance frameworks. By integrating industry best practices,
analyzing real-world complex case studies, and engaging in hands-on system design and fraud scenario
analysis exercises, attendees will develop the strategic acumen to confidently lead and implement
automated solutions, fostering unparalleled efficiency, integrity, and trust in social protection delivery.
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Introduction

Automated Eligibility Checks and Fraud Prevention in Social Protection (SP)is a pivotal area for
modernizing welfare systems, ensuring the integrity of public funds, and effectively targeting support to those in
need. Leveraging digital technologies for eligibility verification and fraud detection allows social protection
agencies to move beyond manual, often error-prone processes, leading to increased efficiency, reduced
administrative costs, and significantly lower rates of improper payments (due to both errors and fraud). While
automation offers immense potential, it also demands careful consideration of ethical implications, data privacy,
and the risk of excluding eligible beneficiaries due to system flaws. Mastering the strategic design and
implementation of these automated systems is essential for building robust, accountable, and fair social
protection programs that safeguard public resources while upholding the rights of beneficiaries.

Training Course on Automated Eligibility Checks and Fraud Prevention in Social Protection (SP)is
meticulously designed to equip with the advanced theoretical insights and intensive practical tools necessary to
excel in Automated Eligibility Checks and Fraud Prevention in SP. We will delve into various automation
technologies, master the intricacies of data analytics and machine learning for fraud detection, and explore
cutting-edge approaches to designing systems that balance efficiency with equity. A significant focus will be
placed on understanding ethical considerations, mitigating risks of false positives, ensuring data security, and
establishing robust governance frameworks. By integrating industry best practices, analyzing real-world
complex case studies, and engaging in hands-on system design and fraud scenario analysis exercises,
attendees will develop the strategic acumen to confidently lead and implement automated solutions, fostering
unparalleled efficiency, integrity, and trust in social protection delivery.

Course Objectives
Upon completion of this course, participants will be able to:

1. Analyze the fundamental principles and benefits of automated eligibility checks in social protection
programs.
2. Comprehend various types of fraud in social protection and their impact on program integrity.
3. Master the application of data analytics and machine learning for proactive fraud detection.
4. Develop expertise in designing and implementing rules-based engines for automated eligibility and
fraud flagging.
5. Formulate strategies for utilizing digital identity and biometric verification in automated checks to
prevent identity fraud.
6. Understand the importance of data quality and interoperability for effective automated systems.
7. ldentify and mitigate the ethical considerations and potential for algorithmic bias in automated fraud
detection.
8. Implement robust data security and privacy measures to protect beneficiary data in automated
systems.
9. Develop effective governance and oversight mechanisms for automated eligibility and fraud
prevention systems.
10. Explore methods for balancing fraud prevention with beneficiary inclusion and user experience
11. Design and establish real-time monitoring and alert systems for suspicious activities.
12. Analyze global best practices and lessons learned in implementing automated fraud prevention in
social protection.
13. Formulate comprehensive anti-fraud policies and procedures tailored to digital social protection
contexts.

Target Audience



This course is essential for professionals involved in enhancing the integrity and efficiency of social protection
programs:

1. Social Protection Program Managers: Responsible for program design, implementation, and
oversight.

Digital Transformation Leads: Driving the modernization of government and social services.

Data Scientists & Analysts: Developing and deploying analytical models for fraud.

Audit & Compliance Officers: Ensuring program integrity and adherence to regulations.

Fraud Investigators: Specializing in detecting and prosecuting social welfare fraud.

IT & System Developers: Building and maintaining social protection management information systems.
Policymakers: Shaping legislation and strategies for social protection systems.

Risk Management Professionals: Assessing and mitigating risks in public service delivery.
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Course Duration: 5 Days
Course Modules
Module 1: Foundations of Automated Eligibility Checks

o Define automated eligibility checks: purpose, benefits (efficiency, accuracy, speed).
Contrast manual vs. automated verification processes in social protection.

Overview of eligibility criteria translation into automated rules and logic.
Discuss the role of robust data inputs (social registries, national IDs) for automation.
Explore the different stages where automation can be applied: enroliment, re-certification, payments.

Module 2: Understanding Fraud in Social Protection

¢ Identify common types of fraud in social protection programs (e.g., identity fraud, false claims,
misrepresentation).

Analyze the impact of fraud on public trust, program sustainability, and resource allocation.
Distinguish between error, waste, and intentional fraud.

Discuss the human element of fraud: motivation, opportunity, rationalization.

Introduce a holistic fraud prevention framework (prevention, detection, deterrence, prosecution).

Module 3: Data-Driven Fraud Detection with Analytics

Explain the role of data in fraud detection: identifying patterns, anomalies, and outliers.
Introduction to supervised and unsupervised machine learning algorithms for fraud detection.
Techniques for data profiling, segmentation, and anomaly detection.

Discuss the use of predictive analytics to forecast potential fraud risks.

¢ Case studies of successful data-driven fraud detection in public services.

Module 4: Designing Rules-Based and Hybrid Fraud Prevention Systems

e Develop effective rules-based engines for flagging suspicious transactions or claims.
Understand the balance between strict rules and avoiding false positives.

Combine rules-based systems with machine learning models for a hybrid approach.
Implement a risk-scoring approach to prioritize potential fraud cases.

Design workflows for human review and investigation of flagged cases.

Module 5: Digital Identity and Biometric Verification for Fraud Prevention



Leverage digital identity systems (e.g., national ID, unique identifiers) to prevent identity fraud.

Apply biometric verification (fingerprint, facial recognition, iris scan) for secure beneficiary authentication.
Discuss the benefits of liveness detection and anti-spoofing technologies.

Address challenges related to biometric adoption: privacy, consent, accessibility for all populations.

e Examine the role of multi-factor authentication (MFA) in enhancing security.

Module 6: Data Quality, Interoperability, and Cross-Agency Collaboration

¢ Emphasize the critical importance of high-quality data for accurate eligibility and fraud detection.
Strategies for data cleansing, validation, and enrichment.
Promote interoperability and data sharing between relevant government agencies (e.g., tax, civil

registry).
Discuss the establishment of data exchange agreements and protocols.

Explore the concept of integrated social protection information systems and their fraud prevention
potential.

Module 7: Ethical Considerations and Human Rights in Automated Systems

o Identify ethical risks: algorithmic bias, discrimination, exclusion of legitimate beneficiaries.

Discuss the "digital welfare state" concerns: surveillance, loss of autonomy, lack of due process.

Implement "human-in-the-loop" approaches to maintain oversight and review automated decisions.

Ensure transparency and explainability of algorithmic decisions to beneficiaries.

Develop mechanisms for grievance redressal and appeals for individuals impacted by automated
decisions.

Module 8: Implementation, Governance, and Future Trends

e Develop a roadmap for implementing automated eligibility and fraud prevention systems.
Establish robust governance structures, roles, and responsibilities for system oversight.

Conduct continuous monitoring, evaluation, and adaptation of fraud prevention strategies.
Explore emerging technologies: blockchain for verifiable credentials, Al for behavioral biometrics,
federated learning.

Formulate comprehensive anti-fraud policies, procedures, and training programs for staff.

Training Methodology

¢ Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

¢ Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

¢ Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount



Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

¢ Participants must be conversant in English.

e Upon completion of training, participants will receive an Authorized Training Certificate.

e The course duration is flexible and can be modified to fit any number of days.

¢ Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate upon
successful completion.

e One-year post-training support, consultation, and coaching provided after the course.

e Payment should be made at least a week before the training commencement to FINESKILL TRAINING
CENTER account, as indicated in the invoice, to enable better preparation.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now
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