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Course Introduction

The integration of Artificial Intelligence (AI) into contract management systems is revolutionizing

the way businesses handle legal agreements. In today’s data-driven business environment, AI

enables organizations to automate contract lifecycle management (CLM), improve compliance,

reduce risk, and enhance decision-making. Training Course on Artificial Intelligence (AI) in

Contract Management is designed to equip professionals with a strategic and technical

understanding of how AI tools are reshaping contract drafting, negotiation, execution, and renewal.

By combining machine learning, natural language processing (NLP), predictive analytics, and
automated workflows, AI significantly improves efficiency, accuracy, and scalability in contract
management. Whether you're a legal professional, procurement officer, compliance manager, or IT
analyst, this course provides real-world applications and future-ready skills essential to thrive in the
evolving legal-tech landscape.
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Course Objectives
1. Understand the fundamentals of AI-powered contract management.

2. Learn how machine learning algorithms streamline contract analysis.

3. Explore NLP applications in legal document review.

4. Implement automated contract workflows using AI.

5. Identify and mitigate contractual risks with AI tools.

6. Leverage predictive analytics for smarter contract decisions.

7. Integrate AI with enterprise contract lifecycle management (CLM) systems.

8. Analyze compliance automation and AI-driven audits.

9. Apply intelligent contract review platforms in real-world cases.

10. Assess the ROI of AI in legal operations.

11. Understand the ethics and legal implications of AI in contract law.

12. Discover the role of generative AI in contract creation.

13. Explore AI-enhanced negotiation techniques and chatbot assistance.

Target Audience
1. Contract Managers

2. Legal Counsel & Attorneys

3. Procurement Professionals

4. Compliance Officers

5. Legal Operations Teams

6. Paralegals and Legal Assistants

7. Business Analysts

8. AI and LegalTech Enthusiasts

Course Duration: 10 days

Course Modules

Module 1: Introduction to AI in Legal Technology

Definition of AI in legal practice

Evolution of AI in contract management

Benefits of AI in legal workflows



LegalTech landscape overview

Key trends and emerging tools

Module 2: Fundamentals of Contract Management

Stages of contract lifecycle

Contract types and clauses

Risk and compliance considerations

Introduction to digital contracts

Current challenges in contract management

Module 3: Machine Learning in Contract Analytics

What is machine learning?

AI models for document classification

Data training and labeling methods

Real-world ML applications

Popular tools for contract analytics

Module 4: NLP in Contract Review

What is Natural Language Processing?

AI-powered clause detection

Extraction of key terms and obligations

Contract summarization techniques

NLP tools for legal teams

Module 5: Automated Contract Workflows

Overview of contract workflow automation

Template-based contract generation

Approval routing with AI

E-signatures and digital validation

Reducing human error with automation

Module 6: AI Tools for Risk Management

Identifying red flags in contracts

AI-driven risk scoring models

Risk forecasting with AI

Automated compliance alerts

Legal exposure mitigation

Module 7: Predictive Analytics in Legal Operations

Data-driven forecasting models

Predicting contract performance

Cost-benefit analysis with AI

Trends and pattern recognition



Real-time legal insights

Module 8: Integrating AI into CLM Platforms

Overview of CLM systems

Integration strategies

Popular AI-CLM software options

Case studies of successful integration

Monitoring performance post-deployment

Module 9: AI in Procurement Contracts

Automating supplier onboarding

Evaluating vendor contracts with AI

Cost control through smart contracts

Contract renewals and renegotiations

AI in sourcing and bid analysis

Module 10: Legal and Ethical Considerations

Data privacy and GDPR compliance

AI transparency and accountability

Bias in algorithms and how to avoid it

Regulatory frameworks

Future legal reforms in AI use

Module 11: Generative AI for Contract Creation

Intro to generative AI (ChatGPT, Bard, etc.)

Drafting standard clauses

Customizing contract templates

Reducing drafting time

Legal validation of AI-generated content

Module 12: Smart Contracts and Blockchain

What are smart contracts?

Blockchain integration with contracts

Automated execution triggers

Use cases in supply chain and real estate

Limitations and risks

Module 13: AI-Enhanced Negotiation Tactics

AI-powered contract comparison tools

Sentiment analysis in negotiations

Chatbots for pre-negotiation support

Data insights for negotiation strategy

Real-time counteroffer modeling



Module 14: Measuring ROI and Performance

Key Performance Indicators (KPIs)

Calculating ROI from AI investment

Tracking legal team efficiency

Client satisfaction improvements

Data dashboards and reporting tools

Module 15: Capstone Project & Case Studies

Real-world implementation case

AI system design for contract flow

Mock negotiation using AI tools

CLM system improvement proposal

Final assessment and feedback

Training Methodology
Live instructor-led sessions

Hands-on demos

Real-world case studies

Group discussions

Access to legal AI tools for practice.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

mailto:info@fineskilltrainingcenter.com


e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-artificial-intelligence-ai-in-contract-management

