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Course Introduction

In today's dynamic global marketplace, businesses engaged in international trade frequently
encounter disagreements and conflicts. Arbitration and dispute settlement mechanisms provide
crucial pathways for resolving these issues efficiently and effectively, avoiding costly and time-
consuming litigation. A comprehensive understanding of these processes is essential for
professionals involved in import, export, logistics, and international law. This training course offers
an in-depth exploration of various alternative dispute resolution (ADR) methods, with a strong
focus on arbitration procedures and their application in the context of international trade
disputes. Participants will gain practical knowledge and skills to navigate complex cross-border
disagreements, understand the legal frameworks governing international commercial arbitration,
and effectively utilize negotiation and mediation techniques. Mastering these skills will
significantly contribute to smoother trade relations, reduced business risks, and enhanced
organizational efficiency in the global arena.

This specialized training program addresses the growing need for expertise in trade dispute
resolution. It delves into the intricacies of drafting arbitration clauses in contracts, selecting
appropriate arbitral institutions, and understanding the enforcement of arbitration awards across
different jurisdictions. The course also covers the principles and practices of mediation in trade,
highlighting its role in facilitating amicable settlements. By focusing on real-world case studies and
practical exercises, participants will develop the competence to manage and resolve conflicts arising
from international trade agreements and transactions. The curriculum is designed to equip
individuals with the necessary tools to become proficient in cross-border dispute management,
thereby fostering a more secure and predictable environment for international business operations.
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Course Objectives

10 days

Course Objectives

Upon completion of this training course, participants will be able to:

1. Analyze the fundamental principles and advantages of alternative dispute resolution (ADR)
in international trade.

2. Differentiate between various dispute settlement methods, including negotiation,
mediation, conciliation, and arbitration.

3. Evaluate the key features and benefits of arbitration as a preferred mechanism for resolving
international commercial disputes.

4. Understand the legal framework governing international arbitration, including relevant
conventions and national laws.

5. Draft effective arbitration clauses for inclusion in international trade contracts.
6. Select appropriate arbitral institutions based on the nature and location of the trade dispute.
7. Navigate the procedural aspects of arbitration proceedings, from initiation to the issuance

of an award.
8. Comprehend the grounds for challenging and enforcing arbitration awards in different

jurisdictions.
9. Apply effective negotiation strategies to reach mutually acceptable solutions in trade

disputes.
10. Utilize mediation techniques to facilitate communication and settlement between disputing

parties in international trade.



11. Identify common sources of trade disputes and develop proactive strategies for their
prevention.

12. Assess the role of technology in dispute resolution, including online arbitration and
mediation platforms.

13. Develop practical skills in cross-border dispute management and resolution in the context
of international trade.

Organizational Benefits

Implementing this training course within an organization engaged in international trade can lead to
several significant benefits:

Reduced Legal Costs: By equipping employees with the skills to effectively manage and
resolve disputes through ADR methods like negotiation and mediation, the organization can
minimize the need for expensive and protracted litigation.
Faster Dispute Resolution: Arbitration and mediation generally offer quicker resolution
timelines compared to court proceedings, allowing the organization to resume normal
business operations more swiftly.
Preservation of Business Relationships: ADR methods, particularly mediation, focus on
finding mutually agreeable solutions, which helps in preserving valuable relationships with
international partners and clients.
Enhanced Contract Management: Understanding how to draft robust arbitration clauses
and navigate dispute resolution processes leads to better contract management and reduced
exposure to potential risks.
Improved Employee Confidence and Competence: Training employees in dispute
resolution empowers them to handle conflicts effectively, boosting their confidence and
overall competence in international trade operations.

Target Audience

This training course is designed for professionals involved in various aspects of international trade,
including:

1. Export/Import Managers: Individuals responsible for overseeing international sales and
procurement activities.

2. Logistics and Supply Chain Professionals: Those involved in the movement of goods
across borders and managing related contracts.

3. Legal Counsel: In-house lawyers and legal advisors dealing with international trade
agreements and disputes.

4. Contract Managers: Professionals responsible for drafting, negotiating, and managing
international trade contracts.

5. Business Development Managers: Individuals focused on expanding international business
opportunities and partnerships.

6. Finance and Accounting Professionals: Those involved in international financial
transactions and managing related risks.

7. Government Officials: Policymakers and trade negotiators involved in international trade
regulations and agreements.

8. Academics and Researchers: Individuals interested in the study and analysis of international
trade law and dispute resolution.

Course Outline



This comprehensive training course is structured into 15 modules:

Module 1: Introduction to International Trade and Disputes

Overview of global trade flows and key players.
Common types of disputes arising in international trade transactions.
The impact of cultural differences on trade disputes.
Importance of effective dispute resolution mechanisms.
Introduction to the spectrum of dispute resolution methods.

Module 2: Understanding Alternative Dispute Resolution (ADR)

Defining ADR and its core principles.
Advantages and disadvantages of different ADR methods compared to litigation.
The role of ADR in promoting efficient trade relations.
Ethical considerations in ADR processes.
Global trends and developments in ADR.

Module 3: Principles and Practice of Negotiation in Trade

Key elements of effective negotiation.
Different negotiation styles and strategies.
Cross-cultural negotiation considerations.
Techniques for reaching mutually beneficial agreements.
Role-playing exercises in trade negotiation scenarios.

Module 4: The Process and Benefits of Mediation in International Trade

Understanding the principles and stages of mediation.
The role and skills of an effective mediator.
Facilitating communication and identifying common ground.
Drafting settlement agreements in mediation.
Case studies of successful trade mediations.

Module 5: Introduction to International Commercial Arbitration

Defining arbitration and its distinguishing features.
Advantages of arbitration over litigation in international trade.
The principle of party autonomy in arbitration.
Different types of arbitration (ad hoc vs. institutional).
Key international conventions governing arbitration.

Module 6: Drafting Effective Arbitration Clauses in Trade Contracts

Essential elements of a well-drafted arbitration clause.
Considerations for the scope and subject matter of arbitration.
Choosing the seat of arbitration and its implications.
Selecting the language of arbitration.
Model arbitration clauses from leading institutions.

Module 7: Selecting Arbitral Institutions for International Trade Disputes

Overview of major international arbitral institutions (e.g., ICC, LCIA, SIAC).
Comparing the rules and procedures of different institutions.



Factors to consider when choosing an institution.
Ad hoc arbitration and the UNCITRAL Arbitration Rules.
Hybrid dispute resolution clauses.

Module 8: The Arbitration Procedure: Initiation and Appointment of Arbitrators

Commencing arbitration proceedings: the notice of arbitration.
Responding to the notice of arbitration.
The process of appointing arbitrators: number, qualifications, and selection methods.
Challenges to the appointment of arbitrators.
The role and responsibilities of the arbitral tribunal.

Module 9: Conducting the Arbitration Hearing and Evidence Presentation

Preparing for the arbitration hearing.
Rules of evidence in international arbitration.
Presentation of written and oral submissions.
Witness testimony and cross-examination.
Document production and admissibility.

Module 10: The Arbitral Award: Types, Content, and Interpretation

Different types of arbitral awards (interim, partial, final).
Essential elements and legal requirements of an arbitral award.
Reasoning and interpretation of arbitral awards.
Costs of arbitration and their allocation.
Correction and interpretation of awards.

Module 11: Enforcement of International Arbitration Awards

The New York Convention on the Recognition and Enforcement of Foreign Arbitral Awards
Grounds for refusing enforcement of an arbitral award.
Procedures for enforcing awards in different jurisdictions.
Challenges and strategies in enforcing international awards.
Recent developments in the enforcement of arbitral awards.

Module 12: Challenging Arbitral Awards: Grounds and Procedures

Grounds for challenging an arbitral award at the seat of arbitration.
Procedural requirements for challenging an award.
The role of national courts in reviewing arbitral awards.
Distinction between challenging and refusing enforcement.
Case law on the setting aside of arbitral awards.

Module 13: Special Issues in International Trade Arbitration

Arbitration involving states and state entities.
Investment treaty arbitration and its relevance to trade.
Intellectual property disputes in international trade arbitration.
Maritime arbitration and its specific features.
Commodity trade arbitration.

Module 14: Technology and the Future of Dispute Resolution in Trade



Online dispute resolution (ODR) platforms and their application in trade.
The use of video conferencing and virtual hearing rooms.
Artificial intelligence and its potential role in dispute resolution.
Cybersecurity considerations in online arbitration and mediation.
The future landscape of international trade dispute resolution.

Module 15: Cross-Border Dispute Management Strategies for Trade Professionals

Developing proactive strategies for preventing trade disputes.
Implementing effective internal dispute resolution mechanisms.
Managing cultural and legal complexities in cross-border disputes.
Utilizing a combination of ADR methods for optimal dispute resolution.
Best practices in international trade dispute management.

Training Methodology

This training course will employ a variety of interactive and engaging methodologies to ensure
effective learning:

Lectures and Presentations: Providing foundational knowledge and key concepts.
Case Studies and Analysis: Examining real-world trade disputes and their resolution
processes.
Interactive Discussions: Encouraging participants to share experiences and perspectives.
Role-Playing Exercises: Simulating negotiation and mediation scenarios.
Group Activities and Workshops: Facilitating collaborative problem-solving.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

mailto:info@fineskilltrainingcenter.com


e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-arbitration-and-dispute-settlement-for-trade

