Training Course on Analysing Disrupted Health

Systems

Professional Development Training Course Outline

Category Public Health Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

Health systems worldwide are increasingly vulnerable to disruption due to conflicts, natural disasters,
pandemics, and socio-political instability. These disruptions challenge the delivery of essential health
services, leaving populations at risk and straining limited resources. The Training Course on Analyzing
Disrupted Health Systems equips participants with the tools to assess, navigate, and rebuild health systems
in fragile contexts.

This course is tailored for professionals working in health, humanitarian aid, and policy development.
Participants will gain an in-depth understanding of disrupted health systems' dynamics, explore evidence-
based approaches to health system recovery, and learn to develop strategies that prioritize resilience and
equity. Real-world case studies and interactive workshops ensure practical learning outcomes.

Addressing disrupted health systems requires a comprehensive approach that integrates data analysis,
stakeholder collaboration, and innovative solutions. This course emphasizes the use of health system
frameworks and methodol ogies to identify gaps, measure performance, and develop recovery plans tailored
to the unique challenges of each disruption.

Programme Curriculum

Training Course on Analysing Disrupted Health Systems

Introduction

Health systems worldwide are increasingly vulnerable to disruption due to conflicts, natural
disasters, pandemics, and socio-political instability. These disruptions challenge the delivery of



essential health services, leaving populations at risk and straining limited resources. Training
Course on Anayzing Disrupted Health Systemsequips participants with the tools to assess,
navigate, and rebuild health systemsin fragile contexts.

This course is tailored for professionals working in health, humanitarian aid, and policy
development. Participants will gain an in-depth understanding of disrupted health systems
dynamics, explore evidence-based approaches to health system recovery, and learn to develop
strategies that prioritize resilience and equity. Real-world case studies and interactive workshops
ensure practical learning outcomes.

Addressing disrupted health systems requires a comprehensive approach that integrates data
analysis, stakeholder collaboration, and innovative solutions. This course emphasizes the use of
health system frameworks and methodologies to identify gaps, measure performance, and develop
recovery plans tailored to the unique challenges of each disruption.

Course Duration
5 Days

Course Objectives
1. Understand the causes and impacts of disrupted health systems.
Analyze the components and functions of health systems under stress.
Learn frameworks for assessing health system performance in crises.
Develop skillsto map and address health service delivery gaps.
Explore innovative strategies for health system recovery and resilience.
Examine the role of governance and leadership in crisis management.
Understand the importance of equity and inclusivity in rebuilding health systems.
Utilize data and evidence-based approaches for decision-making.
Study real-world case studies of disrupted health systems and recovery efforts.
Formulate actionable plans to strengthen health systems during and after disruptions.
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Organizational Benefits

1. Enhanced capacity to respond effectively to health system disruptions.
Improved service delivery during crises, benefiting affected popul ations.
Development of robust frameworks for health system assessment and recovery.
Strengthened collaboration with stakeholdersin crisis situations.
Better allocation of resourcesin emergency and post-emergency settings.
Alignment with global health and humanitarian standards.
Increased resilience and adaptability to future disruptions.
Promotion of equity and inclusivity in health system planning.
Improved reputation as a proactive and responsible health service provider.
Empowered workforce equipped with practical skills and knowledge.
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Target Participants



« Health professionals working in crisis-affected regions.

« Humanitarian aid workers and emergency response teams.

« Policy makers and government officials in health sectors.

« Health system researchers and academics.
 Representatives from non-governmental organizations (NGOs).
« Development practitioners focusing on health systems.

» Program managers and coordinators in healthcare projects.

Course Outline

Module 1: Introduction to Disrupted Health Systems
1. Definition and components of health systems.
2. Common causes of disruptions (conflicts, disasters, pandemics).
3. Frameworks for analyzing health systems.
4. Case study: Impact of natural disasters on health services.
5. Workshop: Identifying vulnerabilities in health systems.

Module 2: Assessing Health System Performancein Crises
1. Key indicators for evaluating health systems.
2. Data collection and analysisin disrupted environments.
3. Toolsfor performance measurement (e.g., WHO Health System Framework).
4. Case study: Health system assessments in post-conflict regions.
5. Practical exercise: Developing performance assessment reports.

Module 3: Addressing Health Service Delivery Gaps
1. ldentifying and prioritizing health service needs.
2. Strategies for ensuring continuity of care.
3. Role of community health workersin crisis response.
4. Case study: Restoring primary healthcare in refugee camps.
5. Group activity: Designing a health service delivery plan.

Module 4: Building Resilient Health Systems
1. Principles of health system resilience.
2. Strengthening governance and leadership during crises.
3. Role of partnerships and stakeholder engagement.
4. Case study: Resilience-building in Ebola-affected countries.
5. Brainstorming session: Planning for resilient health systems.

Module5: Promoting Equity and Inclusivity
1. Addressing disparitiesin access to health services.
2. Incorporating gender and cultural considerations.
3. Strategies for supporting marginalized populations.
4. Case study: Equity-focused interventions in disaster zones.



5. Interactive session: Designing inclusive recovery plans.

Module 6: Planning for Recovery and Sustainability
1. Developing long-term recovery strategies.
2. Transitioning from emergency to sustainable health systems.
3. Monitoring and evaluating recovery efforts.
4. Case study: Rebuilding health systems after major crises.
5. Workshop: Crafting arecovery and sustainability roadmap.

Training M ethodology

The instructor led trainings are delivered using a blended learning approach and comprises of
presentations, guided sessions of practical exercise, web-based tutorials and group work. Our
facilitators are seasoned industry experts with years of experience, working as professiona and
trainersin these fields.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions


mailto:info@fineskilltrainingcenter.com

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-analysing-disrupted-health-systems

