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Course Introduction

Airports are complex, dynamic environments operating under constant scrutiny, where the slightest
disruption can cascade into aglobal crisis. Training Course on Airport Emergency Response and
Crisis Management is meticulously designed to equip aviation professionals with the critical skills
and strategic frameworks needed to effectively prepare for, respond to, and recover from awide
spectrum of aviation incidents and large-scale emergencies. Participants will gain a deep
understanding of incident command systems, emer gency prepar edness planning, risk
assessment, and crisiscommunication strategies, fostering a culture of proactive safety and
robust operational resilience within the aviation industry.

In today's interconnected world, where aviation security, passenger safety, and business
continuity are paramount, effective crisis management is no longer a luxury but a fundamental
necessity for every airport and airline. This program goes beyond theoretical concepts, providing
practical, hands-on training through real-wor Id case studies and immer sive simulations to
enhance decision-making under pressure, inter-agency coordination, and rapid deployment of
emergency protocols. By mastering these essential competencies, participants will be empowered to
safeguard lives, protect assets, minimize operational disruptions, and preserve the reputation of their
organizationsin the face of unforeseen challenges, ensuring seamless air port oper ations and
reinforced global aviation safety.

Programme Curriculum

Training Course on Airport Emergency Response and Crisis Management

Introduction



Airports are complex, dynamic environments operating under constant scrutiny, where the slightest disruption
can cascade into a global crisis. Training Course on Airport Emergency Response and Crisis Management is
meticulously designed to equip aviation professionals with the critical skills and strategic frameworks needed to
effectively prepare for, respond to, and recover from a wide spectrum of aviation incidents and large-scale
emergencies. Participants will gain a deep understanding ofincident command systems, emergency
preparedness planning, risk assessment, and crisis communication strategies, fostering a culture of
proactive safety and robust operational resilience within the aviation industry.

In today's interconnected world, where aviation security, passenger safety, and business continuity are
paramount, effective crisis management is no longer a luxury but a fundamental necessity for every airport and
airline. This program goes beyond theoretical concepts, providing practical, hands-on training throughreal-
world case studies and immersive simulations to enhance decision-making under pressure, inter-agency
coordination, and rapid deployment of emergency protocols. By mastering these essential competencies,
participants will be empowered to safeguard lives, protect assets, minimize operational disruptions, and
preserve the reputation of their organizations in the face of unforeseen challenges, ensuring seamlessairport
operations and reinforced global aviation safety.

Course Duration
10 days
Course Objectives

1. Implement efficient, standardized command structures for multi-agency emergency response.
2. Create comprehensive, resilient emergency plans tailored to airport-specific hazards and threat
assessments.
3. Establish clear, timely, and empathetic crisis communication strategies for internal and external
stakeholders, including media relations and social media management.
4. Integrate robust security protocols and threat mitigation techniques into emergency response
frameworks.
5. Ensure rapid recovery and sustained airport operations post-incident through effective resilience
strategies.
6. Design and execute impactful full-scale exercises and tabletop drills to validate plans and enhance
team readiness.
7. Proactively identify, analyze, and mitigate potential aviation risks and vulnerabilities.
8. Foster seamless cooperation among airport authorities, airlines, emergency services, and
government agencies.
9. Develop specialized skills for coordinating response to large-scale events with significant human impact,
including humanitarian assistance.
10. Understand and respond to emerging cybersecurity risks impacting airport systems and critical
infrastructure.
11. Utilize digital tools, data analytics, and predictive modeling for enhanced situational awareness and
decision support.
12. Ensure adherence to ICAO, FAA, EASA, and national aviation regulations during emergency and
crisis situations.
13. Cultivate effective leadership under pressure, emphasizing ethical considerations and rapid, informed
decision-making in dynamic environments.

Organizational Benefits



o Fosters a proactive and prepared workforce, minimizing risks and maximizing safety.

e Enables swift recovery and business continuity, limiting financial losses and reputational damage.
e Ensures strict adherence to international and national aviation safety standards.

e Builds trust with passengers, airlines, regulatory bodies, and the wider community.

o Efficiently deploys personnel, equipment, and finances during critical incidents.

e Protects brand reputation and manages public perception during challenging times.

¢ Identifies and addresses vulnerabilities before they escalate into full-blown crises.

e Develops a unified and confident team capable of handling high-pressure situations.

Target Audience

Airport Operations Managers & Staff

Airline Station Managers & Personnel

Airport Security Personnel.

Emergency Services (Fire, Police, Medical) at Airports.

Airport Authority Management

Ground Handling Services Managers

Government & Regulatory Officials protocols.

Public Relations & Communications Professionals (Aviation Sector)
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Course OQutline

Module 1: Introduction to Airport Emergency & Crisis Management

Defining Airport Emergencies & Crises: Scope and Impact.

Evolution of Aviation Safety & Security Standards (ICAO Annex 19).

Understanding the Unique Challenges of Airport Environments.

Key Principles of Emergency Preparedness & Response.

The Role of Proactive Planning in Crisis Mitigation.

e Case Study: Lessons from the Tenerife Airport Disaster (1977) on communication and coordination.

Module 2: Aviation Safety Management Systems (SMS) & Emergency Planning

¢ Integrating Emergency Response into SMS Frameworks.

e Regulatory Requirements: ICAO, FAA, EASA, and National Standards.

¢ Risk Identification, Analysis, and Mitigation in Airport Operations.

e Developing a Comprehensive Airport Emergency Plan (AEP).

e Emergency Response Manuals: Structure and Content.

e Case Study: Analyzing a successful airport SMS implementation and its impact on emergency
readiness.

Module 3: Incident Command System (ICS) for Airports

¢ Principles and Structure of ICS in Aviation.

Roles and Responsibilities within an Airport Incident Command Post (ICP).
Establishing a Unified Command Structure for Multi-Agency Response.
Effective Information Flow and Communication within ICS.

Resource Management and Logistics in an Incident.

Case Study: Applying ICS principles to a simulated aircraft accident scenario.

Module 4: Airport Emergency Response Procedures (ARP)



Aircraft Accident/Incident Response Protocols (On-Airport & Off-Airport).

Firefighting and Rescue Operations in an Airport Context.

Medical Emergency and Mass Casualty Incident (MCI) Response.

Hazardous Materials (HAZMAT) Incidents and Spill Containment.

Evacuation Procedures and Shelter-in-Place Protocols.

Case Study: Examining the response to a chemical spill in an airport hangar and lessons learned.

Module 5: Aviation Security & Threat Response

e Understanding Aviation Security Threats: Terrorism, Cyber Attacks, Insider Threat.
Security Breach Response and Active Shooter Protocols.

Bomb Threat Management and Suspicious Package Procedures.

Hijacking and Unlawful Interference Response.

Coordination with National Security Agencies.

Case Study: Analyzing the response to a security breach at a major international airport.

Module 6: Crisis Communication & Media Management

e Developing a Crisis Communication Plan: Internal & External Messaging.

o Stakeholder Mapping and Engagement during a Crisis.

¢ Media Relations: Press Conferences, Releases, and Interview Techniques.

e Social Media Management: Monitoring, Engagement, and Misinformation Control.

e Managing Public Perception and Reputational Damage Control.

e Case Study: Reviewing effective and ineffective crisis communication strategies during a major aviation
incident.

Module 7: Business Continuity & Operational Resilience

¢ Principles of Business Continuity Planning (BCP) for Airports.

Impact Analysis and Recovery Time Objectives (RTOSs).

Contingency Planning for Critical Airport Systems and Infrastructure.

Supply Chain Resilience and Redundancy Planning.

Post-Crisis Recovery and Return to Normal Operations.

Case Study: How an airport successfully implemented BCP after a significant natural disaster.

Module 8: Mass Casualty Incident (MCIl) Management & Humanitarian Assistance

Triage, Treatment, and Transportation in an MCI.

Fatality Management and Family Assistance Centers.

Psychological First Aid and long-term support for victims and responders.

Coordination with Humanitarian Organizations (e.g., Red Cross).

Establishing a Joint Operations Center (JOC) for MCI.

Case Study: Examining the humanitarian response and family assistance efforts following a major air
crash.

Module 9: Emergency Drills, Exercises & Post-Incident Analysis

Types of Emergency Exercises: Tabletop, Functional, Full-Scale.
Designing and Conducting Realistic Airport Emergency Dirills.
Evaluating Exercise Performance and Identifying Gaps.
Post-Incident Debriefing, Hot Washes, and Lessons Learned.



¢ Implementing Corrective Actions and Continuous Improvement.
e Case Study: Post-exercise analysis of a full-scale airport emergency drill and subsequent plan revisions.

Module 10: Legal Aspects & Regulatory Compliance in Emergency Response

¢ International Aviation Law and Conventions (e.g., Chicago Convention).

National Aviation Regulations and Legal Responsibilities.

Liability and Insurance in Aviation Accidents.

Incident Investigation Protocols and Data Preservation.

Crisis Litigation and Public Inquiries.

Case Study: Legal implications and regulatory responses to a significant aviation incident.

Module 11: Human Factors in Emergency Response

Stress Management and Decision-Making under Pressure.

Teamwork, Leadership, and Communication in High-Stress Environments.
Fatigue Management for Emergency Responders.

Cultural Competency in Multi-Agency Response.

Psychological Impact on Responders and Long-Term Support.

Case Study: Analyzing human error factors contributing to an aviation incident and strategies for
mitigation.

Module 12: Technology & Innovation in Airport Emergency Management

e Geospatial Information Systems (GIS) for Incident Mapping.

Drone Technology for Damage Assessment and Surveillance.

e Communication Technologies: Satellite, Radio, Emergency Alert Systems.

Data Analytics and Predictive Modeling for Risk Assessment.

Artificial Intelligence (Al) and Machine Learning (ML) in Emergency Response.

Case Study: How an airport utilized drone technology for rapid assessment after a simulated runway
excursion.

Module 13: Aviation Cyber Security & Crisis Response

Understanding Cyber Threats to Airport Operations (e.g., ATC systems, ticketing).

Developing a Cyber Incident Response Plan.

Data Breach Protocols and Regulatory Reporting.

Forensics and Recovery from Cyber Attacks.

Protecting Critical Infrastructure from Digital Threats.

Case Study: The impact of a simulated cyber attack on airport operations and the response strategies
employed.

Module 14: Emergency Management for Specific Scenarios

o Natural Disasters: Earthquake, Flood, Hurricane Response.

e Pandemic Preparedness and Public Health Emergencies.
Industrial Accidents at Airports (e.g., fuel farm fire).

Mass Disruption Events (e.g., power outage, IT system failure).

Bird/Wildlife Strike Management in Emergency Contexts.

Case Study: An airport's response to a severe weather event leading to operational shutdown.

Module 15: Future Trends & Emerging Challenges in Aviation Crisis Management



Impact of Autonomous Systems and Al on Emergency Response.

Climate Change and its Implications for Airport Resilience.

Urban Air Mobility (UAM) and Emergency Planning.

Global Pandemic Preparedness and Cross-Border Coordination.

Future of Aviation Security and Counter-Terrorism Measures.

Case Study: Discussing potential emergency scenarios with the advent of urban air mobility and
preparing for them.

Training Methodology
This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions
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Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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