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Course Introduction

In today's rapidly evolving healthcare |landscape, marked by unprecedented challenges such as
technological advancements, regulatory shifts, and global health crises, the ability of healthcare
leaders to navigate uncertainty and drive positive change is paramount. Training Course on
Agility & Resiliencein Healthcare L eader ship equips participants with the essential frameworks,
tools, and mindsets to foster adaptability and strength within their organizations. By embracing
agile methodologies and cultivating resilient leader ship, healthcare professionals can enhance
their capacity to respond effectively to disruptions, optimize operational efficiency, and ultimately
improve patient outcomes. This program delves into practical strategies for building high-
performing teams, promoting a culture of continuous improvement, and leading with confidence
amidst complexity, ensuring long-term organizational success and sustainability.

Thisintensive training program is designed to empower healthcare leaders at all levels to develop
and implement strategies that promote both or ganizational agility and individual resilience.
Participants will gain a deep understanding of the core principles of adaptive leader ship and learn
how to apply them in real-world healthcare settings. Through interactive sessions, case studies, and
practical exercises, attendees will acquire actionable skillsin areas such as strategic foresight,
change management, crisis leadership, and team empowerment. By focusing on building mental
toughness and fostering a growth mindset, this course enables |eaders to not only weather storms
but also to emerge stronger and more innovative, driving a culture of healthcar e innovation and
excellence.
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Course Duration

10 days

Course Objectives

Upon completion of thistraining course, participants will be able to:

1. Understand the fundamental principles of agility in healthcar e and its benefits for
organizational performance.
2. ldentify key characteristics of resilient healthcar e leader ship and their impact on team
effectiveness.
3. Apply agile project management methodol ogies to improve heathcare delivery processes.
4. Develop strategies for fostering a cultur e of adaptability and continuous improvement
within healthcare teams.
5. Implement effective change management strategies to navigate organizational transitionsin
healthcare.
6. Enhance their crisis leader ship skillsto effectively respond to and recover from unforeseen
events in healthcare.
7. Build and lead high-perfor ming, resilient healthcar e teams through effective
communication and collaboration.
8. Utilize strategic foresight techniques to anticipate future challenges and opportunitiesin the
healthcare sector.
9. Promote innovation in healthcar e by encouraging experimentation and learning from
failures.
10. Develop personal resilience strategies to manage stress and maintain well-being in
demanding healthcare environments.
11. Apply principles of emotional intelligencein leader ship to build stronger relationships and
enhance team cohesion.
12. Understand the role of data-driven decision-making in fostering agility and resiliencein
healthcare organizations.



13. Evaluate and implement lean healthcar e principles to optimize resource utilization and
improve efficiency.

Organizational Benefits

« Enhanced ability to respond quickly and effectively to changing regulations, technological
advancements, and market demands.

« Streamlined processes and optimized resource allocation through the application of agile and
lean methodologies.

« A culture that encourages experimentation, learning, and the adoption of new and better ways
of delivering care.

« Leaders equipped with the skills to inspire, motivate, and guide their teams through
challenging times.

« A supportive and resilient work environment that fosters a sense of stability and purpose.

« Enhanced operational effectiveness and a focus on continuous improvement leading to better
quality of care.

« Leaderswho prioritize resilience and well-being create a more sustainable and supportive
work environment for their teams.

« An organization known for its agility and resilience is better positioned to attract and retain
top talent and build trust with patients and stakeholders.

Target Audience

Hospital Administrators and Executives
Medical Directors and Department Heads
Nurse Managers and Leaders

Clinical Leaders and Specialists
Healthcare Consultants and Advisors
Quality Improvement Managers

Project Managers in Healthcare

Aspiring Leaders in Hedlthcare
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Course Outline
Module 1: Understanding Agility in Healthcare

« Defining agility and its relevance to the healthcare sector.

« Exploring the core principles of agile methodologies (e.g., Scrum, Kanban).

« ldentifying the benefits of agility in improving healthcare delivery and outcomes.
« Examining real-world examples of agile implementation in healthcare settings.

« Assessing organizational readiness for adopting agile practices.

Module 2: The Foundations of Resiliencein L eadership

« Defining resilience and its critical role in effective healthcare |eadership.

« Exploring the key components of individual and organizational resilience.

» Understanding the impact of stress and burnout on healthcare professionals.
« ldentifying personal resilience factors and strategies for enhancement.

« Building aresilient mindset for navigating challenges and setbacks.

Module 3: Adaptive L eader ship in Healthcare Environments



« Understanding the principles of adaptive leadership and its application in complex heathcare
systems.

« Distinguishing between technical and adaptive challenges in healthcare.

» Developing the capacity to diagnose complex situations and mobilize others.

« Experimenting with different leadership approaches to drive necessary change.

« Fostering a culture of learning and adaptation within healthcare teams.

Module 4: L eading Change with Agility and Resilience

« Understanding the dynamics of change in healthcare organizations.

« Applying agile principles to manage and implement change initiatives effectively.

« Building resilience in teams to navigate the uncertainties of change.

« Communicating effectively and engaging stakehol ders throughout the change process.
« Addressing resistance to change and fostering a positive transition.

Module5: CrisisLeadership and Responsein Healthcare

« Developing aframework for effective crisis leadership in healthcare settings.

« Understanding the importance of preparedness and proactive planning.

« Implementing agile and adaptabl e strategies during crisis situations.

« Communicating effectively with internal and external stakeholders during acrisis.
« Leading recovery efforts and learning from crisis experiences.

Module 6: Building High-Performing and Resilient Healthcare Teams

« ldentifying the characteristics of high-performing healthcare teams.

« Applying agile principles to enhance team collaboration and communication.
« Fostering trust, psychologica safety, and shared purpose within teams.

« Developing strategies for managing conflict and promoting team resilience.
« Empowering team members and fostering a culture of accountability.

Module 7: Strategic Foresight for Healthcare L eaders

« Understanding the importance of anticipating future trends and challenges in healthcare.
« Utilizing strategic foresight tools and techniques (e.g., scenario planning).

« ldentifying potential disruptions and opportunities in the healthcare landscape.

« Developing proactive strategies to adapt to future uncertainties.

« Integrating foresight into strategic decision-making processes.

Module 8: Fostering a Culture of Innovation in Healthcare

« Understanding the drivers and barriers to innovation in healthcare.

« Creating an environment that encourages experimentation and risk-taking.
« Applying agile principles to accelerate the innovation process.

« Learning from failures and iterating towards successful solutions.

« Promoting collaboration and knowledge sharing to foster innovation.

Module 9: Data-Driven Decision-Making for Agility and Resilience

« Understanding the role of datain informing agile and resilient strategies.

« ldentifying key healthcare metrics for monitoring performance and adaptability.
« Utilizing data analytics to identify trends and inform decision-making.

« Implementing data-driven feedback loops for continuous improvement.

« Building a data-literate culture within healthcare organizations.



Module 10: Implementing Lean Principlesfor Healthcare Optimization

« Understanding the core principles of Lean methodology in heathcare.

« ldentifying and eliminating waste in healthcare processes.

« Applying Lean tools and techniques (e.g., value stream mapping, Kaizen).
 Improving efficiency, reducing costs, and enhancing patient flow.

« Fostering a culture of continuous improvement through Lean practices.

Module 11: Emotional Intelligencein Healthcare L eader ship

« Understanding the five components of emotional intelligence (self-awareness, self-regulation,
motivation, empathy, 1 social skills).

» Developing self-awareness and managing personal emotions effectively.

« Building empathy and understanding the perspectives of others.

« Enhancing communication and interpersonal skillsfor effective leadership.

« Utilizing emotional intelligence to build stronger relationships and lead with influence.

Module 12: Personal Resilience and Well-being for Healthcare L eaders

« Understanding the unique stressors faced by healthcare leaders.

« Developing personal strategies for managing stress and preventing burnout.
« Prioritizing self-care and promoting work-life integration.

« Building supportive networks and seeking mentorship.

« Cultivating mindfulness and other resilience-building practices.

Module 13: Leading with Agility and Resilience: A Practical Application

« Integrating the concepts and tools learned throughout the course.

« Developing action plans for implementing agile and resilient strategiesin their own
organizations.

« Addressing specific leadership challenges through an agile and resilient lens.

« Sharing best practices and learning from peer experiences.

« Committing to ongoing development and continuous improvement in agile and resilient
leadership.

Module 14: Measuring the Impact of Agility and Resilience I nitiatives

« ldentifying key performance indicators (KPIs) to track the impact of agility and resilience
initiatives.

« Developing methods for collecting and analyzing relevant data.

« Demonstrating the return on investment (ROI) of agility and resilience efforts.

« Communicating the value and impact of these initiatives to stakeholders.

« Using datato refine and improve ongoing agility and resilience strategies.

Module 15: The Future of Agility and Resiliencein Healthcare L eader ship

« Exploring emerging trends and challenges that will shape the future of healthcare leadership.

« Discussing the ongoing importance of agility and resilience in a dynamic healthcare
environment.

« ldentifying opportunities for continued learning and development in these aress.

« Building a network of agile and resilient healthcare leaders.

« Committing to championing agility and resilience within their organizations and the broader
healthcare community.



Training M ethodology
Thistraining course will employ ablended |earning approach incorporating:

« Interactive L ectures: Engaging presentations covering key concepts and principles.

» Group Discussions: Facilitated sessions for sharing experiences and perspectives.

« Case Studies: Real-world examples of agility and resilience in healthcare |eadership.

« Practical Exercises: Hands-on activities to apply learned concepts and tools.

« Role-Playing Scenarios. Simulating leadership challenges to devel op decision-making skills.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 21 Aug 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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