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Course Introduction

In today’s rapidly evolving regulatory landscape, Agile Project Management stands as a

transformative approach to drive innovation, transparency, and efficiency within public institutions

and compliance-driven environments. Designed specifically for regulatory professionals, this course

delivers cutting-edge Agile practices aligned with policy-making, oversight, and compliance

functions. By integrating adaptive planning, iterative development, and stakeholder collaboration,

regulators can manage complexity, minimize risk, and accelerate value delivery in regulatory

frameworks.

This high-impact course bridges the gap between traditional project models and the dynamic needs

of regulatory agencies. Through real-world case studies, interactive simulations, and government-

specific Agile tools, participants will learn to apply Scrum, Kanban, Lean, and SAFe methodologies

to improve regulatory project outcomes. Training Course on Agile Project Management for

Regulators empowers regulators to lead transformative initiatives, increase interagency

collaboration, and adapt to technological and legislative changes with confidence.

Programme Curriculum

Training Course on Agile Project Management for Regulators
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In today’s rapidly evolving regulatory landscape, Agile Project Management stands as a

transformative approach to drive innovation, transparency, and efficiency within public institutions
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functions. By integrating adaptive planning, iterative development, and stakeholder collaboration,

regulators can manage complexity, minimize risk, and accelerate value delivery in regulatory

frameworks.

This high-impact course bridges the gap between traditional project models and the dynamic needs

of regulatory agencies. Through real-world case studies, interactive simulations, and government-

specific Agile tools, participants will learn to apply Scrum, Kanban, Lean, and SAFe methodologies

to improve regulatory project outcomes. Training Course on Agile Project Management for

Regulators empowers regulators to lead transformative initiatives, increase interagency

collaboration, and adapt to technological and legislative changes with confidence.

Course Objectives

1. Understand core principles of Agile project management in regulatory environments

2. Apply Scrum framework to compliance and oversight projects

3. Utilize Kanban boards to visualize workflow and reduce bottlenecks

4. Integrate Lean principles to improve resource efficiency

5. Manage multi-stakeholder collaboration using Agile governance models

6. Align Agile techniques with risk-based regulatory strategies

7. Implement incremental delivery models for timely compliance updates

8. Design and execute user-centered regulatory solutions

9. Adapt Agile tools to fit governmental project constraints

10. Measure performance using Agile metrics and KPIs

11. Apply SAFe (Scaled Agile Framework) in large-scale regulatory programs

12. Foster Agile culture within public agencies

13. Lead Agile transformations across policy-making and enforcement sectors

Target Audience

1. Government Project Managers

2. Regulatory Affairs Specialists

3. Compliance Officers

4. Public Sector Consultants

5. Policy Analysts

6. Auditors and Inspectors

7. Legal and Risk Advisors

8. IT Managers in Regulatory Agencies

Course Duration: 5 days

Course Modules

Module 1: Agile Foundations for Regulators



Introduction to Agile values and principles

Waterfall vs Agile in public service

Agile mindset and team culture

Benefits of Agile in regulatory settings

Case examples from government agencies

Module 2: Scrum in Regulatory Environments

Roles and responsibilities (Scrum Master, Product Owner)

Scrum events and artifacts

Building the regulatory backlog

Sprint planning for policy updates

Cross-functional Scrum teams in public agencies

Module 3: Kanban for Workflow Optimization

Visualizing compliance workflows

Managing work-in-progress (WIP)

Continuous delivery for regulatory reviews

Setting up regulatory Kanban boards

Prioritization and throughput strategies

Module 4: Lean Thinking for Government Efficiency

Eliminating waste in regulatory operations

Value stream mapping in audits

Agile budgeting for public agencies

Lean feedback loops for fast improvements

Case studies from Lean government initiatives

Module 5: Scaled Agile Framework (SAFe) for Agencies

Introduction to SAFe in large programs

Agile Release Trains (ARTs) in regulation

Portfolio management for oversight bodies

Synchronizing teams across departments

SAFe metrics for regulatory impact

Module 6: Risk Management in Agile Projects

Identifying regulatory risks early

Agile mitigation strategies

Building risk-adjusted backlogs

Continuous monitoring and adaptation

Tools for Agile compliance tracking

Module 7: Agile Metrics and Performance Tracking

Key performance indicators for Agile projects



Burndown and velocity charts

Regulatory value delivery metrics

Using dashboards in public agencies

Linking metrics to strategic goals

Module 8: Leading Agile Transformation in Public Agencies

Building an Agile transformation roadmap

Change management in regulatory bodies

Stakeholder engagement and buy-in

Overcoming cultural resistance

Training and certifying Agile teams

Training Methodology

Interactive workshops

Real-world case studies

Role-playing simulations

Group exercises

Expert guest speakers

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

mailto:info@fineskilltrainingcenter.com


Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-agile-project-management-for-regulators

