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Category Library Institute Duration 5 Days

Online / On-site
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Course Introduction

In today's dynamic information landscape, libraries face increasing pressure to demonstrate their
value and secure essential support. Thisintensive training course empowers library professionals
with the strategic skills and persuasive techniques necessary to become effective advocates.
Participants will learn to articul ate the profound impact of libraries on individuals, communities,
and institutions, mastering the art of building strong relationships with stakeholders and effectively
communicating their needs. Through practical exercises and real-world case studies, you will gain
the confidence and competence to champion your library and ensure its continued success. This
course focuses on developing a proactive advocacy strategy, leveraging data-driven storytelling,
and navigating the political and social environments crucial for securing long-term sustainability
and increased funding.

Training Course on Advocacy for Library Value and Support is meticulously designed to equip you
with actionable strategies and communication skillsto build a powerful case for library impact.

Y ou will explore various advocacy methods, from grassroots mobilization to engaging with
policymakers, understanding the nuances of different audiences and tailoring your message for
maximum effect. By focusing on demonstrating r eturn on investment and aligning library services
with broader organizational and community goals, you will become a compelling voice for the vital
role libraries play in fostering liter acy, promoting r esear ch, ensuring access to infor mation, and
contributing to a thriving society. Join usto transform your passion for libraries into effective
advocacy action and become a champion for their future.
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Course Duration

5 days

Course Objectives

Upon completion of thistraining course, participants will be able to:

Definelibrary advocacy and its critical role in the current information ecosystem.
Identify key stakeholders and understand their perspectives on library value.
Develop compelling value propositions that resonate with diverse audiences.
Master communication strategies for effectively conveying the library's impact.
Utilize data and statisticsto build a strong case for library support.

Craft persuasive stories and narratives that highlight the human impact of libraries.
Implement effective grassr oots advocacy techniques to mobilize community support.
Engage with policymaker s and decision-maker s to influence policy and funding.
Develop and execute a comprehensive library advocacy plan.

Leverage social media and digital platforms for advocacy and outreach.

. Understand funding models and strategies for securing financial resources.

. Measure and evaluate the impact of advocacy efforts.

. Build sustainable partner ships and collabor ations to strengthen advocacy efforts.

© ©o N OrO®DPE

e e
w N P O

Organizational Benefits

 Equipped advocates can effectively communicate the library's needs and secure greater
financial support.

« Proactive advocacy fosters stronger relationships with the community and increases library
visibility.

« Effective communication clarifies the library's value and aligns it with organizational goals.

« Successful advocacy efforts enhance the library's reputation and demonstrate its vital role.

« By building strong support networks, the library ensuresits long-term viability.



« Training empowers library professional s to become confident and effective champions for
their institution.

« Advocacy efforts can be directly linked to achieving the library's overall strategic objectives.

« By effectively communicating their value, libraries can demonstrate their ongoing relevance
in a changing world.

Target Audience

Library Directors and Administrators
Librarians and Information Specialists
Library Trustees and Board Members
Development and Fundraising Staff

Outreach and Engagement Coordinators
Marketing and Communications Professionals
Friends of the Library Group Members
Library Support Staff
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Course Outline
Module 1: The Foundation of Library Advocacy

« Defining advocacy and its importance in the library context.

« Understanding the evolving role and value of librariesin the 21st century.

« ldentifying key challenges and opportunities for library advocacy.

« Exploring different models and approaches to effective advocacy.

» Case Study: The successful campaign to restore funding for the New Y ork Public Library
after budget cuts.

Module 2: Identifying and Under standing Y our Stakeholders

« Mapping and analyzing your library's key stakeholders (internal and external).

« Understanding stakeholder needs, motivations, and potential concerns.

» Developing strategies for building relationships and fostering trust.

« Conducting stakeholder analysis and prioritizing engagement efforts.

» Case Study: How auniversity library built strong relationships with faculty to demonstrate
its research support value.

Module 3: Crafting Your Advocacy Message and Value Proposition

« Developing clear, concise, and compelling messages about library value.

« ldentifying and articulating the unique contributions of your library.

« Tailoring your message to different stakeholder audiences.

« Using data, statistics, and stories to support your value proposition.

» Case Study: The use of economic impact studies to demonstrate the ROI of public libraries.

Module 4: Effective Communication Strategies and Techniques

» Mastering various communication channels (oral, written, digital).

« Developing strong presentation and public speaking skills.

« Learning effective techniques for engaging in conversations and negotiations.

« Crafting compelling reports, presentations, and advocacy materials.

« Case Study: A library's successful use of social mediato highlight community impact during
afunding crisis.



Module 5: Leveraging Data and Storytelling for Advocacy

« ldentifying and collecting relevant data to demonstrate library impact.

« Analyzing and interpreting data to create compelling evidence.

« Developing powerful stories and narratives that resonate with audiences.

« Combining data and storytelling for maximum persuasive effect.

« Case Study: How aschooal library used student achievement data and testimonials to
advocate for increased resources.

Module 6: Engaging with Policymakersand Decision-M akers

« Understanding the political landscape and |egislative processes.

« ldentifying key policymakers and their priorities.

« Developing strategies for effective communication with elected officials.

« Participating in advocacy days and lobbying efforts.

o Case Study: Therole of library associations in advocating for national library legidlation.

Module 7: Building Community Support and Grassroots Advocacy

« Mobilizing community members to become library advocates.

» Developing strategies for engaging Friends of the Library groups.

« Organizing advocacy events and campaigns.

« Utilizing petitions and public awareness initiatives.

» Case Study: A public library's successful grassroots campaign to pass alocal funding
referendum.

Module 8: Planning, | mplementing, and Evaluating Advocacy Efforts

« Developing a comprehensive library advocacy plan with clear goals and objectives.

« ldentifying key activities, timelines, and responsibilities.

« Implementing advocacy strategies and monitoring progress.

« Evaluating the effectiveness of advocacy efforts and making adjustments.

» Case Study: A long-term advocacy strategy that led to sustained funding increases for a state
library system.

Training M ethodol ogy
Thistraining course will utilize a variety of interactive and engaging methodol ogies, including:

« Interactive L ectures and Discussions. Facilitating knowledge sharing and peer learning.

« Group Activitiesand Exercises: Providing opportunities for practical application of
concepts.

« Case Study Analysis: Examining real-world examples of successful and unsuccessful
advocacy efforts.

» Role-Playing and Simulations: Practicing communication and advocacy skillsin a safe
environment.

o Guest Speakers. Featuring experienced library advocates and policymakers.

« Individual Action Planning: Developing personalized advocacy strategies for participants
own libraries.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797
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Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100



Start Date End Date Location

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-advocacy-for-library-value-and-support

