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Course Introduction

Advocacy and lobbying have become indispensable tools in driving sustainable education reform in today’s dynamic

policy environment. Training Course on Advocacy and Lobbying for Education Reform empowers education

stakeholders, policy advocates, civil society leaders, and reformists with advanced strategies in advocacy, lobbying,

policy influence, and education reform implementation. Participants will explore evidence-based advocacy, coalition-

building, power mapping, stakeholder engagement, and legislative lobbying techniques to shape progressive education

policies. The course emphasizes policy dialogue, participatory governance, inclusive education, and SDG 4 advocacy

frameworks to address global education challenges.

By participating, stakeholders gain critical insights on mobilizing networks, engaging decision-
makers, and sustaining policy reforms through strategic lobbying and advocacy. The training
incorporates global and regional case studies, offering a practical understanding of policy change
mechanisms, strategic communication, and public accountability in education reforms. Whether you
are a government officer, NGO leader, or education advocate, this course will equip you with
actionable tools to advance equity, quality education, policy transformation, and grassroots
mobilization.

Programme Curriculum

Training Course on Advocacy and Lobbying for Education Reform

Introduction

Advocacy and lobbying have become indispensable tools in driving sustainable education reform in today’s dynamic

policy environment. Training Course on Advocacy and Lobbying for Education Reform empowers education stakeholders,

policy advocates, civil society leaders, and reformists with advanced strategies in advocacy, lobbying, policy influence,

and education reform implementation. Participants will explore evidence-based advocacy, coalition-building, power



mapping, stakeholder engagement, and legislative lobbying techniques to shape progressive education policies. The course

emphasizes policy dialogue, participatory governance, inclusive education, and SDG 4 advocacy frameworks to address

global education challenges.

By participating, stakeholders gain critical insights on mobilizing networks, engaging decision-makers, and sustaining

policy reforms through strategic lobbying and advocacy. The training incorporates global and regional case studies,

offering a practical understanding of policy change mechanisms, strategic communication, and public accountability in

education reforms. Whether you are a government officer, NGO leader, or education advocate, this course will equip you

with actionable tools to advance equity, quality education, policy transformation, and grassroots mobilization.

Course Objectives

1. Master strategic advocacy and lobbying techniques for education reform.

2. Analyze policy frameworks and education governance structures.

3. Develop evidence-based policy advocacy strategies.

4. Strengthen stakeholder mapping and power analysis skills.

5. Promote inclusive education policies aligned with SDG 4.

6. Enhance communication and media engagement for advocacy.

7. Mobilize coalitions and networks for education policy influence.

8. Understand legislative processes affecting education reforms.

9. Build capacities for participatory policy dialogue.

10. Employ monitoring and evaluation (M&E) in advocacy interventions.

11. Integrate gender-responsive and equity-focused advocacy.

12. Explore digital advocacy and social media campaigns.

13. Apply global and regional case studies on education policy successes.

Target Audiences

1. Policy Makers & Government Officials

2. Education Sector NGOs & Civil Society Organizations

3. Education Planners & Researchers

4. School Administrators & Leaders

5. Teacher Unions & Professional Associations

6. Community-Based Organizations (CBOs)

7. Media & Communication Specialists in Education

8. Donors & International Development Agencies

Course Duration: 5 days

Course Modules

Module 1: Foundations of Advocacy and Lobbying for Education Reform

Understanding Advocacy vs. Lobbying in education policy.

Key principles of education policy advocacy.

Legal and ethical considerations in lobbying.

Frameworks for education sector policy influence.

Tools for effective advocacy messaging.

Case Study: Global Campaign for Education (GCE).

Module 2: Education Policy and Governance Structures

Overview of education policy ecosystems.

Policy analysis methods for reform.

Engaging governance structures for policy change.



Navigating decentralization in education reform.

Leveraging government partnerships.

Case Study: Kenya’s Competency-Based Curriculum (CBC).

Module 3: Evidence-Based Advocacy Strategies

Importance of data in policy influence.

Developing policy briefs and white papers.

Using research to drive policy reform.

Impact measurement in advocacy campaigns.

Data visualization for policymakers.

Case Study: Uwezo Learning Assessments in East Africa.

Module 4: Stakeholder Engagement and Power Mapping

Identifying key stakeholders and influencers.

Power analysis and political economy.

Building alliances and coalitions.

Strategies for community engagement.

Conflict resolution in stakeholder management.

Case Study: Education Advocacy Coalition in Nigeria.

Module 5: Communication and Media for Education Advocacy

Crafting effective advocacy narratives.

Media relations and education journalism.

Digital tools and social media advocacy.

Framing messages for diverse audiences.

Countering misinformation in education reform.

Case Study: Malala Fund Advocacy Campaigns.

Module 6: Legislative Processes and Policy Dialogue

Understanding legislative processes and cycles.

Strategies for legislative lobbying.

Engaging parliamentary committees.

Policy dialogue facilitation techniques.

Role of public hearings in education reform.

Case Study: South Africa’s Education Policy Development.

Module 7: Monitoring, Evaluation, and Learning in Advocacy

Designing M&E frameworks for advocacy.

Key performance indicators in policy advocacy.

Learning and adaptation in advocacy campaigns.

Data collection tools and methodologies.

Reporting advocacy outcomes to stakeholders.

Case Study: UNESCO’s Education Policy Monitoring.

Module 8: Gender, Equity, and Inclusive Education Advocacy

Gender-responsive advocacy frameworks.

Promoting equity in education policy reforms.

Addressing marginalization and disability inclusion.

Safeguarding rights in education advocacy.

Intersectionality in education policy.



Case Study: Girls’ Education Movement in Sub-Saharan Africa.

Training Methodology

Interactive lectures and expert presentations.

Group discussions and role-plays.

Hands-on practical exercises and simulations.

Case study analyses and best practice sharing.

Development of personal advocacy action plans.

Peer-to-peer learning and mentorship sessions.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful

completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-advocacy-and-lobbying-for-education-reform

