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Course Introduction

Advanced Real Estate Project Management is a highly specialized and indispensable discipline for
successfully delivering complex real estate developments from conception to completion. It transcends
basic project coordination, demanding a sophisticated blend of strategic foresight, rigorous financial control,
adept risk mitigation, intricate legal navigation, and exceptional leadership. In today's dynamic and
competitive real estate landscape, mastering advanced project management principles is critical for
optimizing development timelines, managing budgets effectively, ensuring quality standards, engaging
diverse stakeholders, and ultimately maximizing project profitability and long-term value. For developers,
investors, and project leaders, a profound command of these advanced methodologies is paramount for
navigating market volatility, regulatory complexities, and the inherent challenges of large-scale construction.
Failure to apply advanced project management technigues can lead to significant cost overruns, delays,
quality compromises, and ultimately, project failure or suboptimal returns. Training Course on Advanced
Real Estate Project Management is designed to equip with the advanced theoretical insights and intensive
practical tools necessary to excel in Advanced Real Estate Project Management. We will delve into
sophisticated methodologies for conducting rigorous feasibility analyses and strategic project planning,
master the intricacies of advanced financial structuring, risk assessment, and legal compliance, and explore
cutting-edge approaches to design management, complex procurement, stakeholder engagement, and
leveraging PropTech and sustainable development practices. A significant focus will be placed on
understanding the nuances of different development types, optimizing project controls, fostering
collaborative environments, and ensuring successful project close-out and handover. By integrating
industry best practices, analyzing real-world complex development case studies, and engaging in hands-on
financial modeling, risk mitigation exercises, and strategic planning simulations, attendees will develop the
strategic acumen to confidently lead and deliver high-value real estate projects, fostering unparalleled
efficiency, profitability, and innovation, and securing their position as indispensable assets in the forefront of
strategic real estate development.
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Training Course on Advanced Real Estate Project Management
Introduction

Advanced Real Estate Project Managementis a highly specialized and indispensable discipline for
successfully delivering complex real estate developments from conception to completion. It transcends basic
project coordination, demanding a sophisticated blend of strategic foresight, rigorous financial control, adept
risk mitigation, intricate legal navigation, and exceptional leadership. In today's dynamic and competitive real
estate landscape, mastering advanced project management principles is critical for optimizing development
timelines, managing budgets effectively, ensuring quality standards, engaging diverse stakeholders, and
ultimately maximizing project profitability and long-term value. For developers, investors, and project leaders, a
profound command of these advanced methodologies is paramount for navigating market volatility, regulatory
complexities, and the inherent challenges of large-scale construction. Failure to apply advanced project
management techniques can lead to significant cost overruns, delays, quality compromises, and ultimately,
project failure or suboptimal returns.

Training Course on Advanced Real Estate Project Managementis designed to equip with the advanced
theoretical insights and intensive practical tools necessary to excel inAdvanced Real Estate Project
Management. We will delve into sophisticated methodologies for conducting rigorous feasibility analyses
and strategic project planning, master the intricacies of advanced financial structuring, risk assessment,
and legal compliance, and explore cutting-edge approaches to design management, complex
procurement, stakeholder engagement, and leveraging PropTech and sustainable development
practices. A significant focus will be placed on understanding the nuances of different development types,
optimizing project controls, fostering collaborative environments, and ensuring successful project close-out and
handover. By integrating industry best practices, analyzing real-world complex development case studies, and
engaging in hands-on financial modeling, risk mitigation exercises, and strategic planning simulations,
attendees will develop the strategic acumen to confidently lead and deliver high-value real estate projects,
fostering unparalleled efficiency, profitability, and innovation, and securing their position as indispensable
assets in the forefront of strategic real estate development.

Course Objectives
Upon completion of this course, participants will be able to:

1. Analyze the fundamental principles and strategic role ofadvanced real estate project management
across the development lifecycle.

2. Master techniques for rigorous project feasibility analysis and strategic planning, from concept to
execution.

3. Develop expertise in advanced financial structuring, budgeting, and cost control for complex real
estate projects.

4. Comprehend and mitigate diverse project risks including market, financial, construction, and regulatory
risks.

5. Formulate effective design management and value engineering strategies to optimize project
outcomes.

6. Apply best practices in construction management, procurement, and contract administration.

7. Navigate complex legal, regulatory, and entitlement processes for real estate developments.

8. Master advanced stakeholder engagement and conflict resolution techniques throughout the
project.

9. Implement robust project controls, performance monitoring, and reporting systems.



10. Leverage PropTech, Building Information Modeling (BIM), and construction technology for
efficiency.

11. Integrate sustainable development principles and ESG (Environmental, Social, Governance)
criteria into project delivery.

12. Design comprehensive project close-out, handover, and post-completion review processes.

13. Position themselves as strategic leaders capable of delivering high-performing real estate projects.

Target Audience
This course is designed for professionals leading or deeply involved in real estate development projects:

Real Estate Developers & Principals: Seeking to enhance their project delivery capabilities.
Project Managers (Real Estate Focus): Aiming for advanced skills in complex developments.
Investment Managers & Analysts: Understanding the operational aspects impacting project returns.
Construction Managers & Directors: Bridging the gap between construction and development
strategy.

Architects & Engineers: Focusing on design realization and project delivery.

Finance Professionals in Real Estate: Deepening their understanding of project execution.

Legal Professionals: Specializing in real estate development and construction law.

Consultants in Real Estate Development: Advising on project strategy and execution.
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Course Duration: 10 Days
Course Modules
Module 1: Strategic Real Estate Project Conception & Feasibility

o Defining the real estate development process and the role of the advanced project manager.

e Market analysis and site selection for optimal project positioning.

Conducting comprehensive feasibility studies: highest and best use, demand analysis, competitive
landscape.

Developing the project vision, goals, and critical success factors.

Initial conceptual planning and master programming.

Module 2: Advanced Financial Structuring & Project Economics

Sources of capital for real estate development: equity, debt, mezz, public financing.

Advanced financial modeling: project pro formas, sensitivity analysis, waterfall structures.

Budgeting and cost estimation techniques for complex projects (e.g., parametric, analogous, bottoms-
up).

Managing development costs, contingencies, and funding draws.

e Maximizing project IRR, equity multiple, and other financial performance metrics.

Module 3: Complex Site Acquisition & Due Diligence

e Strategies for acquiring development sites: direct purchase, ground leases, joint ventures.
Comprehensive due diligence: environmental, geotechnical, title, zoning, utility capacity.
Navigating complex legal instruments related to land acquisition and easements.

Risk assessment in site acquisition: hidden costs, unforeseen conditions, regulatory hurdles.
Negotiation tactics for favorable land purchase agreements.

Module 4: Master Planning, Design Management & Value Engineering



Leading the design process: from conceptual design to construction documents.

Managing diverse design teams (architects, engineers, consultants).

Implementing value engineering principles to optimize cost without compromising quality or function.
Design review processes: constructability, sustainability, operational efficiency.

e Leveraging design for enhanced marketability and user experience.

Module 5: Advanced Construction Management & Procurement

e Understanding various construction delivery methods: Design-Bid-Build, Design-Build, Construction
Management at Risk, Integrated Project Delivery (IPD).
Developing comprehensive procurement strategies for materials, equipment, and services.

Advanced contract administration: managing change orders, claims, and disputes.
Construction scheduling techniques (e.g., critical path method, Lean construction).
Quality control and assurance programs during construction.

Module 6: Risk Management & Resilience in Real Estate Projects

¢ Identifying and assessing comprehensive project risks: market, financial, construction, legal,
environmental, political.

Developing robust risk mitigation strategies and contingency planning.

Implementing risk allocation methods in contracts and insurance programs.

Crisis management and communication during project setbacks.
Module 7: Legal, Regulatory & Entitlement Management

e Navigating complex zoning ordinances, land use regulations, and building codes.

e The entitlement process: applications, public hearings, permits, approvals.

e Understanding environmental regulations (e.g., NEPA, CEQA) and impact assessments.
e Managing legal liabilities, contracts, and dispute resolution mechanisms.

e Stakeholder and community engagement in the regulatory process.

Module 8: Stakeholder Engagement & Conflict Resolution

¢ |dentifying and mapping diverse project stakeholders: investors, government, community, tenants,
contractors.

e Developing tailored communication plans for each stakeholder group.

e Strategies for managing expectations and building consensus among conflicting interests.

e Advanced conflict resolution and negotiation techniques in multi-party real estate projects.

e Building strong relationships and fostering collaborative environments.

Module 9: Project Controls, Reporting & Performance Monitoring

o Implementing robust project control systems: cost controls, schedule controls, quality controls.
Earned Value Management (EVM) for comprehensive project performance tracking.
Developing clear and concise project reports and dashboards for all stakeholders.

Utilizing key performance indicators (KPIs) to monitor progress and identify deviations.
Forecasting project completion and financial outcomes accurately.

Module 10: PropTech, BIM & Construction Technology Integration

e Leveraging Building Information Modeling (BIM) for enhanced design, coordination, and construction.

Building project resilience against unforeseen events (e.g., supply chain disruptions, natural disasters).



Introduction to PropTech solutions impacting project management: Al, 10T, drones, robotics.
Implementing project management software (PMS) and Common Data Environments (CDES).
Utilizing data analytics for predictive insights in project planning and execution.

The role of digital twins in post-construction asset management.

Module 11: Sustainable Development & ESG Integration

¢ Integrating sustainable design and construction practices throughout the project lifecycle.

Understanding green building certifications (e.g., LEED, BREEAM, EDGE) and their project implications.
Measuring and reducing the environmental footprint of real estate developments (carbon, water, waste).
Social impact considerations: community benefits, inclusive design, health & wellness.

Governance structures for responsible project development and ESG reporting.
Module 12: Project Close-out, Handover & Post-Completion Analysis

o Efficiently managing project close-out procedures: financial reconciliation, final payments, lien waivers.

e Seamless handover of the completed asset to property management and facilities teams.

e Obtaining final occupancy permits, warranties, and as-built documentation.

e Conducting post-completion reviews: lessons learned, performance against original objectives, ROI
analysis.

e Capturing best practices for future projects and continuous organizational improvement.

Training Methodology

¢ Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

e Participants must be conversant in English.
e Upon completion of training, participants will receive an Authorized Training Certificate.

Upcoming Scheduled Sessions
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Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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