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Course Introduction

Advanced Monitoring and Evaluation (M&E) of Social Protection Programs is a critical and evolving
discipline essential for evidence-based policymaking, accountability, and continuous learning in the social
protection sector. In an era of increasing investment in social safety nets, cash transfers, and social
insurance, rigorous M&E is paramount to understanding what works, for whom, and why. This advanced
course moves beyond basic data collection to delve into sophisticated methodologies for impact evaluation,
real-time monitoring, qualitative inquiry, and the strategic use of data for adaptive management. It
recognizes that effective M&E is not merely about reporting but about generating credible evidence that
informs program design, optimizes resource allocation, and ultimately improves the lives of vulnerable
populations. Training Course on Advanced Monitoring and Evaluation of Social Protection Programs is
meticulously designed to equip with the advanced theoretical insights and intensive practical tools
necessary to excel in Advanced Monitoring and Evaluation of Social Protection Programs. We will delve
into the foundational concepts of M&E frameworks and theories of change, master the intricacies of
rigorous impact evaluation designs (experimental and quasi-experimental), and explore cutting-edge
approaches to data management, digital tools, and ethical considerations. A significant focus will be placed
on understanding how M&E findings can drive adaptive management, inform policy reforms, and navigate
the complex realities of implementing programs in diverse contexts, including fragile and crisis-affected
settings. By integrating cutting-edge research, analyzing real-world complex case studies, and engaging in
hands-on data analysis and evaluation design exercises, attendees will develop the strategic acumen to
confidently lead and implement advanced M&E systems, fostering unparalleled evidence generation,
learning, and accountability in social protection.
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Introduction

Advanced Monitoring and Evaluation (M&E) of Social Protection Programsis a critical and evolving
discipline essential for evidence-based policymaking, accountability, and continuous learning in the social
protection sector. In an era of increasing investment in social safety nets, cash transfers, and social insurance,
rigorous M&E is paramount to understanding what works, for whom, and why. This advanced course moves
beyond basic data collection to delve into sophisticated methodologies for impact evaluation, real-time
monitoring, qualitative inquiry, and the strategic use of data for adaptive management. It recognizes that
effective M&E is not merely about reporting but about generating credible evidence that informs program
design, optimizes resource allocation, and ultimately improves the lives of vulnerable populations.

Training Course on Advanced Monitoring and Evaluation of Social Protection Programsis meticulously
designed to equip with the advanced theoretical insights and intensive practical tools necessary to excel in
Advanced Monitoring and Evaluation of Social Protection Programs. We will delve into the foundational
concepts of M&E frameworks and theories of change, master the intricacies of rigorous impact evaluation
designs (experimental and quasi-experimental), and explore cutting-edge approaches to data management,
digital tools, and ethical considerations. A significant focus will be placed on understanding how M&E findings
can drive adaptive management, inform policy reforms, and navigate the complex realities of implementing
programs in diverse contexts, including fragile and crisis-affected settings. By integrating cutting-edge research,
analyzing real-world complex case studies, and engaging in hands-on data analysis and evaluation design
exercises, attendees will develop the strategic acumen to confidently lead and implement advanced M&E
systems, fostering unparalleled evidence generation, learning, and accountability in social protection.

Course Objectives
Upon completion of this course, participants will be able to:

1. Analyze advanced M&E frameworks and their application to complex social protection programs.
2. Master the principles and methodologies of rigorous impact evaluation (experimental & quasi-
experimental designs).
3. Develop expertise in advanced statistical techniques for analyzing social protection data and
estimating causal effects.
4. Formulate strategies for designing and implementing robustreal-time monitoring systems and early
warning mechanisms.
5. Understand the critical role of qualitative methods in understanding the "how" and "why" of program
impact.
6. Implement robust approaches to data quality assurance, management, and ethical considerationsin
advanced M&E.
7. Explore key governance and institutional arrangements for effective social protection M&E systems.
8. Apply methodologies for linking M&E findings to policy and program design for adaptive
management.
9. Develop strategies for effectively communicating complex M&E findings to diverse audiences.
10. Analyze the challenges and opportunities of M&E for social protection in fragile and humanitarian
contexts.
11. Design a comprehensive advanced M&E plan for a social protection program.
12. Examine global best practices and lessons learned from successful advanced M&E initiatives.
13. Conduct a preliminary cost-benefit analysis of a social protection program.

Target Audience



This course is essential for experienced professionals seeking to deepen their M&E expertise in social
protection:

Social Protection M&E Specialists: Seeking to upgrade their technical skills.

Program Managers & Coordinators: Responsible for overseeing program performance and learning.
Researchers & Academics: Conducting evaluations of social protection interventions.

Government Officials: From planning, finance, and social welfare ministries responsible for M&E.
International Development Practitioners: Working on social protection programs.

Civil Society Organizations: Engaged in advocacy and program implementation.

Donors & Funding Partners: Requiring rigorous evidence of impact.

Data Scientists & Analysts: Interested in applying advanced techniques to social protection.
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Course Duration: 10 Days
Course Modules
Module 1: Advanced M&E Frameworks and Theories of Change

e Deep dive into advanced M&E frameworks: Results Frameworks, Logical Frameworks, and Theories of
Change for complex social protection programs.

Discuss the distinction between process, outcome, and impact evaluation.

Explore the role of M&E in the adaptive management cycle and continuous learning.

Linking M&E to social protection program cycles and national policy reforms.

Case studies of robust M&E frameworks in practice.

Module 2: Rigorous Impact Evaluation: Randomized Controlled Trials (RCTs)

e Master the principles and methodologies of Randomized Controlled Trials (RCTs) in social protection.
Discuss the design and implementation of RCTs: ethical considerations, randomization methods,
baseline data collection.

Practical challenges and limitations of RCTs in real-world social protection settings.

Sample size calculations and power analysis for RCTs.

Case studies of influential RCTs in social protection (e.g., cash transfers).

Module 3: Rigorous Impact Evaluation: Quasi-Experimental Designs

Introduction to quasi-experimental methods when randomization isn't feasible or ethical.
Difference-in-Differences (DiD): Assumptions, application, and interpretation.
Propensity Score Matching (PSM): Methodology, strengths, and limitations.
Regression Discontinuity Designs (RDD): Principles, requirements, and use cases.
Other quasi-experimental approaches (e.g., instrumental variables, synthetic control).

¢ Practical exercises using real or simulated data for quasi-experimental analysis.

Module 4: Advanced Statistical Techniques for Impact Analysis

e Develop expertise in advanced statistical techniques for analyzing social protection data and estimating
causal effects.

e Regression Analysis: Multiple regression, panel data regression.

e Econometric Models: Addressing endogeneity, selection bias.

¢ Introduction to statistical software for advanced analysis (e.g., Stata, R, Python basics for data
manipulation).

¢ Interpreting statistical results and understanding their policy implications.



e Hands-on data analysis exercises.
Module 5: Real-Time Monitoring (RTM) and Early Warning Systems

e Formulate strategies for designing and implementing robust real-time monitoring (RTM) systems.
Discuss the principles of RTM and its role in adaptive social protection.

Designing RTM frameworks and selecting key performance indicators (KPIs) for rapid feedback.
Leveraging digital tools: mobile data collection, interactive dashboards, GIS mapping.

Developing early warning systems and anomaly detection in RTM data for rapid course correction.

Module 6: Qualitative Methods in Social Protection Evaluation

e Understand the critical role of qualitative methods in understanding the "how" and "why" of program
impact.

e Discuss qualitative data collection techniques: Focus Group Discussions (FGDs), Key Informant
Interviews (KIIs), case studies, ethnographic observation.

e Explore qualitative data analysis methods: thematic analysis, content analysis, narrative analysis.

e Strategies for integrating quantitative and qualitative methods (mixed-methods approaches) for richer
insights.

e Practical exercises in qualitative data collection and analysis.

Module 7: Data Quality Assurance, Management, and Ethics

e Implement robust approaches to data quality assurance, cleaning, and validation techniques.

¢ Discuss best practices in social protection data management: data storage, security, accessibility.

e Explore ethical considerations in M&E: informed consent, privacy, confidentiality, minimizing harm, data
protection.

e Addressing bias and ensuring the representativeness of data.

¢ Developing data governance frameworks for social protection M&E.

Module 8: Governance and Institutional Arrangements for M&E

e Explore key governance and institutional arrangements for effective social protection M&E systems.
Discuss the roles and responsibilities of different actors: government M&E units, implementing agencies,
independent evaluators, civil society.

Strengthening M&E capacity within government and partner organizations.

Promoting a culture of evidence-based decision-making and learning.

Case studies of institutionalizing M&E systems.

Module 9: Linking M&E Findings to Policy and Program Design

o Apply methodologies for effectively linking M&E findings to policy and program design for adaptive
management.

Discuss strategies for translating complex evaluation results into actionable policy recommendations.
Facilitating evidence-informed policy dialogue and decision-making processes.

Exploring mechanisms for feedback loops from M&E to program adjustments and reforms.

Case studies of M&E influencing social protection policy.

Module 10: Communication of M&E Findings

e Develop strategies for effectively communicating complex M&E findings to diverse audiences
(policymakers, program staff, beneficiaries, public).



Designing compelling M&E reports, policy briefs, infographics, and presentations.
Using data visualization techniques to convey key messages clearly and concisely.
Fostering a culture of learning and transparency through effective communication.
Practical exercise: developing a communication plan for evaluation results.

Module 11: M&E in Fragile and Conflict-Affected Settings (FCAS)

¢ Analyze the unique challenges of M&E for social protection in FCAS and humanitarian contexts.
Discuss conflict-sensitive M&E approaches and "do no harm" principles.

Strategies for data collection in insecure and hard-to-reach environments.

Exploring remote monitoring and third-party verification in FCAS.

Case studies of M&E in complex humanitarian settings.

Module 12: Cost-Benefit Analysis and Economic Evaluation

¢ Introduction to cost-benefit analysis (CBA) and cost-effectiveness analysis (CEA) for social protection
programs.

Discuss methodologies for identifying and valuing program costs and benefits (tangible and intangible).
Analyzing the economic efficiency and returns on investment of social protection interventions.
Exploring the use of CBA/CEA in resource allocation decisions and advocacy.

Practical exercise: a simplified CBA of a social protection program.

Training Methodology

e Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes
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Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now
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