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Category Development Duration 10 Days

Base Fee $2,200 USD Delivery Mode
Online / On-site

Hybrid

Course Introduction

Training Course on Advanced Management of Environmental Service is designed for forward-

thinking professionals who aim to master sustainability, regulatory compliance, and cutting-edge

waste management solutions. As environmental regulations evolve and sustainability becomes a

global priority, the need for skilled environmental service managers is at an all-time high. This

course integrates real-world practices, data-driven strategies, and innovative technologies to equip

participants with the leadership and operational tools needed in today’s dynamic environmental

service sector.

Whether you are managing healthcare facilities, commercial properties, industrial sites, or
government institutions, this program empowers you with advanced knowledge in green facility
operations, infection control protocols, hazardous waste handling, and environmental compliance
audits. With an emphasis on proactive planning, risk mitigation, and strategic environmental
services, participants will be prepared to lead environmental teams in alignment with global
sustainability goals.
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Learning Objectives

1. Understand and implement sustainable waste management systems

2. Develop advanced infection prevention and control protocols

3. Conduct environmental risk assessments effectively

4. Apply green cleaning technologies in various facilities

5. Master regulatory compliance standards (EPA, OSHA, CDC)

6. Improve environmental health and safety (EHS) performance

7. Create energy-efficient facility operations

8. Evaluate and implement eco-friendly disposal strategies

9. Lead teams with sustainability-focused leadership skills

10. Use data analytics for tracking environmental service outcomes

11. Enhance facility hygiene protocols in critical environments

12. Manage budgets using cost-effective environmental strategies

13. Prepare and pass environmental service certifications and audits

Target Audience

1. Environmental Service Managers

2. Healthcare Facility Supervisors

3. Industrial Hygiene Officers

4. Housekeeping Supervisors

5. Facility Operations Managers

6. Green Building Consultants

7. Government and Municipal Workers

8. Sustainability Coordinators

Course Duration: 10 days

Course Modules

Module 1: Introduction to Environmental Service Management

Role of Environmental Services

Importance in various industries



Trends in environmental service

Key performance indicators

Introduction to sustainability frameworks

Module 2: Regulatory Compliance and Legal Framework

Understanding EPA, OSHA, CDC standards

State vs. federal regulations

Regulatory documentation

Inspection readiness

Legal implications and risk

Module 3: Infection Prevention and Control

Hospital-grade disinfection

Surface decontamination

Isolation protocols

Cross-contamination control

Staff training procedures

Module 4: Green Cleaning and Eco-Friendly Practices

Eco-labels and certifications

Biodegradable products

Microfiber technology

Green Seal products

Impact on air quality

Module 5: Waste Management Strategies

Segregation and labeling

Biohazard and sharps disposal

Waste-to-energy conversion

Recycling programs

Composting methods

Module 6: Hazardous Materials Handling

Safety Data Sheets (SDS)

PPE requirements

Spill response

Hazard labeling systems

Emergency decontamination

Module 7: Environmental Auditing

Internal vs. external audits

Pre-audit checklists

Reporting templates



Continuous improvement

Audit tools and tech

Module 8: Risk Assessment and Mitigation

Hazard identification

Risk matrix usage

Preventive strategies

Safety drills

Incident reporting systems

Module 9: Sustainable Facility Operations

Energy-efficient technologies

HVAC maintenance

LED & solar integration

Water conservation

Sustainability metrics

Module 10: Budgeting and Resource Allocation

Cost-benefit analysis

Staff scheduling tools

Product inventory tracking

Supplier contract management

Waste reduction for cost savings

Module 11: Environmental Leadership

Building resilient teams

Communication strategies

Conflict resolution

Motivating through sustainability

Professional ethics

Module 12: Data Analytics and KPIs

Dashboard reporting

Data collection tools

Analyzing service outcomes

Benchmarking performance

Predictive maintenance

Module 13: Staff Training and Development

Onboarding protocols

Competency assessments

Continuous learning platforms

Certification programs



Coaching and mentorship

Module 14: Technology Integration

IoT in environmental services

Automation in cleaning

Mobile inspection apps

Workflow software

Cloud-based reporting

Module 15: Final Project & Certification Review

Capstone project presentation

Mock audit session

Final knowledge check

Review of industry trends

Certification exam prep

Training Methodology

Interactive workshops

Case-based learning

Scenario simulations

Assessment quizzes

Certification exam review

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

mailto:info@fineskilltrainingcenter.com


d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-advanced-management-of-environmental-service

