Training course on Advanced Feasibility Studies for

Real Estate Ventures

Professional Development Training Course Outline

Category Real Estate Institute Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

Advanced Feasibility Studies for Real Estate Ventures is a critical discipline for anyone navigating the
complexities of large-scale property development and investment. Beyond basic viability assessments,
these studies delve into sophisticated analyses required to de-risk complex projects, maximize profitability,
and ensure informed decision-making in dynamic markets. It encompasses an intricate blend of in-depth
market research, granular financial modeling, rigorous legal and environmental due diligence, and
comprehensive risk assessment. For developers, investors, and urban planners, the ability to conduct and
interpret these advanced studies is paramount for identifying true opportunities, securing essential
financing, and gaining stakeholder consensus. Without a robust and detailed feasibility analysis, even the
most promising real estate ventures can face unforeseen challenges, cost overruns, or market
misalignments. Mastering this discipline transforms speculative ideas into well-grounded, executable
strategies, fostering unparalleled confidence and strategic advantage in the highly competitive real estate
sector. Training Course on Advanced Feasibility Studies for Real Estate Ventures is meticulously designed
to equip with the advanced theoretical insights and intensive practical tools necessary to excel in Advanced
Feasibility Studies for Real Estate Ventures. We will delve into sophisticated methodologies for conducting
granular market segmentation and demand forecasting, master the intricacies of building multi-tiered
financial pro forma models that incorporate complex financing structures, and explore cutting-edge
approaches to rigorous legal, regulatory, site, and environmental due diligence. A significant focus will be
placed on understanding the interplay of qualitative and quantitative factors, performing advanced risk
analysis through sensitivity and scenario planning, and effectively communicating complex findings to
diverse stakeholders. By integrating industry best practices, analyzing real-world complex development
case studies, and engaging in hands-on financial modeling and report preparation exercises, attendees will
develop the strategic acumen to confidently assess the viability of ambitious real estate projects, fostering
unparalleled decision-making clarity and project success, and securing their position as indispensable
assets in the forefront of strategic real estate development.
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Training Course on Advanced Feasibility Studies for Real Estate Ventures
Introduction

Advanced Feasibility Studies for Real Estate Venturesis a critical discipline for anyone navigating the
complexities of large-scale property development and investment. Beyond basic viability assessments, these
studies delve into sophisticated analyses required to de-risk complex projects, maximize profitability, and
ensure informed decision-making in dynamic markets. It encompasses an intricate blend of in-depth market
research, granular financial modeling, rigorous legal and environmental due diligence, and comprehensive risk
assessment. For developers, investors, and urban planners, the ability to conduct and interpret these advanced
studies is paramount for identifying true opportunities, securing essential financing, and gaining stakeholder
consensus. Without a robust and detailed feasibility analysis, even the most promising real estate ventures can
face unforeseen challenges, cost overruns, or market misalignments. Mastering this discipline transforms
speculative ideas into well-grounded, executable strategies, fostering unparalleled confidence and strategic
advantage in the highly competitive real estate sector.

Training Course on Advanced Feasibility Studies for Real Estate Venturesis meticulously designed to
equip with the advanced theoretical insights and intensive practical tools necessary to excel inAdvanced
Feasibility Studies for Real Estate Ventures. We will delve into sophisticated methodologies forconducting
granular market segmentation and demand forecasting, master the intricacies of building multi-tiered
financial pro forma models that incorporate complex financing structures, and explore cutting-edge
approaches to rigorous legal, regulatory, site, and environmental due diligence. A significant focus will be
placed on understanding the interplay of qualitative and quantitative factors, performing advanced risk analysis
through sensitivity and scenario planning, and effectively communicating complex findings to diverse
stakeholders. By integrating industry best practices, analyzing real-world complex development case studies,
and engaging in hands-on financial modeling and report preparation exercises, attendees will develop the
strategic acumen to confidently assess the viability of ambitious real estate projects, fostering unparalleled
decision-making clarity and project success, and securing their position as indispensable assets in the
forefront of strategic real estate development.

Course Objectives
Upon completion of this course, participants will be able to:

1. Analyze the role of advanced feasibility studies in the lifecycle of complex real estate ventures.

2. Master comprehensive market analysis and demand forecasting techniques for diverse property
types.

3. Develop sophisticated financial modeling skills to assess the economic viability of real estate projects

under various scenarios.

Conduct rigorous legal, regulatory, and entitlement due diligence for development sites.

Assess complex physical and environmental site constraints and opportunities.

Perform detailed highest and best use (HBU) analysis for challenging real estate parcels.

Integrate social and community impact assessmentinto the overall feasibility study.

Evaluate infrastructure requirements and capacities critical for project success.

Apply advanced risk identification, quantification, and mitigation strategies specific to real estate

ventures.

10. Execute comprehensive sensitivity analysis and scenario planning to test project resilience.

11. Prepare professional and persuasive feasibility reports tailored for diverse stakeholders.

12. Understand the interplay of capital stacking and financing structures within feasibility assessments.
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13. Leverage technology and data analytics tools to enhance the accuracy and efficiency of feasibility
studies.

Target Audience

This course is designed for professionals seeking advanced expertise in real estate development and
investment analysis:

Real Estate Developers: Leading complex development and redevelopment projects.

Real Estate Investors: Evaluating large-scale investment opportunities.

Financial Analysts & Underwriters: Specializing in real estate project finance.

Urban Planners & Economic Development Officials: Assessing the viability and impact of new
developments.

Project Managers: Overseeing the planning and execution phases of major real estate ventures.
Valuation Professionals: Enhancing their expertise in complex property valuation.

Lending Institutions: Conducting thorough due diligence for real estate financing.

Real Estate Consultants: Providing comprehensive advisory services for development projects.
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Course Duration: 10 Days
Course Modules
Module 1: Foundations of Advanced Feasibility Studies

¢ Defining advanced feasibility beyond conventional analysis and its strategic imperatives.
Integrating project vision, objectives, and investment goals into the feasibility framework.
Understanding the iterative and dynamic nature of the feasibility study process.

Identifying key internal and external stakeholders and their influence on feasibility outcomes.
Overview of the interdisciplinary approach required for complex real estate ventures.

Module 2: Advanced Market Analysis and Demand Forecasting

¢ In-depth demographic analysis: population growth, household formation, age cohorts, income levels.
¢ Quantitative market segmentation: identifying target user groups and their specific demands.

o Sophisticated supply analysis: pipeline tracking, competitive benchmarking, absorption rates.

e Forecasting future market trends: economic cycles, technological shifts, consumer preferences.

o Utilizing big data, GIS, and predictive analytics for robust market insights.

Module 3: Sophisticated Financial Modeling and Viability Assessment

¢ Building multi-tiered pro forma models for diverse revenue streams (rent, sales, ancillary income).
Detailed construction cost estimation, soft costs, and operating expense projections.

Modeling complex financing structures: senior debt, mezzanine, preferred equity, common equity.
Advanced return metrics: Levered and Unlevered IRR, NPV, Equity Multiple, Cash-on-Cash Return.
Implementing sensitivity analysis, scenario planning, and Monte Carlo simulations for financial risk.

Module 4: Legal, Regulatory, and Entitlement Analysis

e Deep dive into zoning ordinances, comprehensive plans, and specific land use regulations.

o Navigating complex entitlement processes: rezonings, variances, conditional use permits.

e Understanding environmental regulations (e.g., NEPA, local environmental review) and mitigation.
e Analyzing property rights, title issues, easements, and restrictive covenants affecting development.



e Strategies for managing political risks and community opposition during approvals.
Module 5: Site Analysis, Physical Constraints, and Infrastructure Assessment

¢ Comprehensive site evaluation: topography, soil conditions, environmental hazards (Phase | & Il ESA).

Assessing existing infrastructure capacity: water, sewer, power, telecom, transportation.
Identifying physical limitations for development and optimizing site layouts.
Evaluating off-site infrastructure requirements and their impact on project costs and timelines.

Feasibility specific to specialized property types (e.g., data centers, life sciences, logistics).
Module 6: In-Depth Highest and Best Use (HBU) Analysis

e Revisiting HBU principles: Legally Permissible, Physically Possible, Financially Feasible, Maximally
Productive.
Advanced application of HBU for complex mixed-use projects and adaptive reuse opportunities.

Quantitative comparison of multiple potential development options based on HBU criteria.

Analyzing the residual land value derived from the highest and best use.

Aligning HBU conclusions with market demand, urban planning objectives, and investor mandates.

Module 7: Social, Environmental, and Community Impact Integration

Understanding Social Impact Assessment (SIA) methodologies for real estate projects.
Quantifying environmental benefits and costs: energy efficiency, water conservation, sustainable
materials.

Strategies for effective stakeholder engagement, community needs assessment, and addressing
concerns.

Evaluating potential impacts on housing affordability, local businesses, and social infrastructure.
Incorporating ESG (Environmental, Social, Governance) factors into project design and feasibility.

Module 8: Risk Management, Reporting, and Presentation for Advanced Feasibility

e Developing a comprehensive risk identification matrix for all aspects of a complex venture.

e Designing robust risk mitigation strategies, contingency planning, and adaptive management.

e Structuring a professional, concise, and impactful feasibility report for diverse audiences.

e Mastering presentation techniques to effectively communicate complex findings to investors, lenders,
and public officials.

¢ Understanding the iterative nature of feasibility and the importance of continuous monitoring and
adjustment.

Training Methodology

e Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.



Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

e Participants must be conversant in English.

e Upon completion of training, participants will receive an Authorized Training Certificate.
e The course duration is flexible and can be modified to fit any number of days.

e Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate upon

successful completion.

e One-year post-training support, consultation, and coaching provided after the course.
e Payment should be made at least a week before the training commencement to FINESKILL TRAINING

CENTER account, as indicated in the invoice, to enable better preparation.

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200
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Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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