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Course Introduction

Advanced Commercial Property Management is a specialized and highly intricate discipline focused on
optimizing the performance, value, and operational efficiency of diverse income-producing commercial real
estate assets. Beyond routine day-to-day operations, this advanced field demands a strategic mindset,
blending deep financial acumen, sophisticated tenant relations, proactive risk management, and the
leveraging of cutting-edge technology and sustainability practices. It is about maximizing Net Operating
Income (NOI), enhancing asset value, ensuring compliance, and fostering long-term tenant satisfaction in
competitive and evolving markets. For property managers, asset managers, building owners, and portfolio
strategists, a profound command of these advanced methodologies is paramount for navigating complex
commercial leases, managing diverse property types (office, retail, industrial), and driving superior
investment returns. Failure to adopt advanced management techniques can lead to underperforming
assets, increased operational costs, tenant attrition, and ultimately, erosion of property value. Training
Course on Advanced Commercial Property Management is meticulously designed to equip with the
advanced theoretical insights and intensive practical tools necessary to excel in Advanced Commercial
Property Management. We will delve into sophisticated methodologies for developing strategic operational
plans aligned with asset objectives, master the intricacies of advanced financial management including
CAM reconciliations and budgeting, and explore cutting-edge approaches to proactive tenant retention, risk
mitigation, and the integration of PropTech and ESG principles. A significant focus will be placed on
understanding the nuances of different commercial property types, managing complex legal and regulatory
environments, and optimizing building performance through data-driven insights. By integrating industry
best practices, analyzing real-world complex commercial property case studies, and engaging in hands-on
financial analysis, lease negotiation simulations, and operational planning exercises, attendees will develop
the strategic acumen to confidently lead and optimize commercial real estate portfolios, fostering
unparalleled operational excellence and value creation, and securing their position as indispensable assets
in the forefront of strategic commercial property management.
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Training Course on Advanced Commercial Property Management
Introduction

Advanced Commercial Property Managementis a specialized and highly intricate discipline focused on
optimizing the performance, value, and operational efficiency of diverse income-producing commercial real
estate assets. Beyond routine day-to-day operations, this advanced field demands a strategic mindset, blending
deep financial acumen, sophisticated tenant relations, proactive risk management, and the leveraging of
cutting-edge technology and sustainability practices. It is about maximizing Net Operating Income (NOI),
enhancing asset value, ensuring compliance, and fostering long-term tenant satisfaction in competitive and
evolving markets. For property managers, asset managers, building owners, and portfolio strategists, a
profound command of these advanced methodologies is paramount for navigating complex commercial leases,
managing diverse property types (office, retail, industrial), and driving superior investment returns. Failure to
adopt advanced management techniques can lead to underperforming assets, increased operational costs,
tenant attrition, and ultimately, erosion of property value.

Training Course on Advanced Commercial Property Managementis meticulously designed to equip with
the advanced theoretical insights and intensive practical tools necessary to excel inAdvanced Commercial
Property Management. We will delve into sophisticated methodologies fordeveloping strategic operational
plans aligned with asset objectives, master the intricacies of advanced financial management including
CAM reconciliations and budgeting, and explore cutting-edge approaches to proactive tenant retention,
risk mitigation, and the integration of PropTech and ESG principles. A significant focus will be placed on
understanding the nuances of different commercial property types, managing complex legal and regulatory
environments, and optimizing building performance through data-driven insights. By integrating industry best
practices, analyzing real-world complex commercial property case studies, and engaging in hands-on financial
analysis, lease negotiation simulations, and operational planning exercises, attendees will develop the strategic
acumen to confidently lead and optimize commercial real estate portfolios, fostering unparalleledoperational
excellence and value creation, and securing their position as indispensable assets in the forefront of
strategic commercial property management.

Course Objectives
Upon completion of this course, participants will be able to:

1. Analyze core principles and strategic responsibilities ofadvanced commercial property management.
2. Master advanced financial management techniques for commercial properties, including budgeting
and CAM reconciliations.
3. Develop sophisticated leasing and tenant retention strategies tailored for commercial assets.
4. Implement effective maintenance and operational protocols to optimize building performance and
tenant satisfaction.
5. Manage complex legal and regulatory compliance issues specific to commercial real estate.
6. Apply robust risk management and insurance strategies to protect commercial property assets.
7. Understand sustainability and ESG (Environmental, Social, Governance) integrationin commercial
property management.
8. Leverage technology (PropTech) and data analytics for enhanced operational efficiency and decision-
making.
9. Optimize tenant experience and foster community building within commercial properties.
10. Formulate specialized management strategies for diverse commercial property types (office, retalil,
industrial).
11. Conduct advanced performance measurement and reporting to stakeholders and owners.



12. Navigate challenging situations in commercial property management, such as tenant defaults and
property repositioning.
13. Develop a holistic strategic asset management approach from a property management perspective.

Target Audience
This course is designed for professionals seeking advanced skills in commercial property management:

1. Experienced Commercial Property Managers: Looking to elevate their strategic capabilities.

. Asset Managers: Seeking to deepen their understanding of operational drivers impacting value.
Commercial Real Estate Owners/Investors: Desiring greater oversight and optimization of their
assets.

Facility Managers: Transitioning to broader property management roles.

Portfolio Managers: Focusing on operational performance of commercial real estate.

Real Estate Analysts: Building expertise in property-level operational analysis.

Leasing Directors: Seeking a holistic view of property operations beyond leasing.

Real Estate Consultants: Advising on operational efficiencies and best practices.
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Course Duration: 10 Days
Course Modules
Module 1: Strategic Foundations of Commercial Property Management

¢ Defining the elevated role of the advanced property manager as a strategic asset partner.

Aligning property management objectives with overarching asset management and ownership goals.
Understanding the fiduciary responsibilities and ethical considerations in commercial management.
Developing a comprehensive strategic operational plan for diverse commercial assets.

The interdisciplinary nature of modern commercial property management.

Module 2: Advanced Financial Management & Budgeting

e Crafting sophisticated annual operating budgets and multi-year financial forecasts.

¢ Implementing robust variance analysis and reforecasting methodologies.

¢ Mastering cash flow optimization strategies and expense controls at the property level.
o Understanding property-level debt service, reserves, and capital expenditure planning.
¢ Financial reporting requirements and performance metrics for commercial properties.

Module 3: Common Area Maintenance (CAM) & Expense Recovery

¢ In-depth analysis of various CAM recovery structures (gross-up, caps, administrative fees).
Meticulous preparation and reconciliation of annual CAM statements.

Strategies for maximizing expense recoveries while maintaining tenant satisfaction.

Legal considerations and common disputes related to CAM charges.

Best practices for communicating CAM adjustments and maintaining transparency.

Module 4: Advanced Commercial Leasing & Negotiation

e Nuances of different commercial lease structures (Gross, Net, Triple Net, Percentage).

Advanced negotiation tactics for lease terms, renewal options, and tenant improvement allowances.
Strategic space planning and maximizing property utilization through leasing.

Understanding market comparables, absorption rates, and rental rate trends.

Lease administration best practices: abstracting, tracking critical dates, and compliance.



Module 5: Proactive Tenant Retention & Experience Optimization

e Developing and implementing comprehensive tenant retention programs and initiatives.

Measuring tenant satisfaction through surveys, feedback, and proactive engagement.
Creating a positive and engaging tenant experience within the property environment.
Strategies for community building and fostering relationships with key tenants.

Addressing tenant complaints efficiently and resolving disputes amicably to minimize turnover.

Module 6: Operational Excellence & Maintenance Management

¢ Designing and overseeing comprehensive preventative and predictive maintenance programs.
Advanced vendor management: selection, contract negotiation, performance monitoring, and
compliance.

Strategic procurement of services and supplies to achieve cost efficiencies without compromising quality.
Implementing quality control procedures for all property operations and maintenance tasks.

Utilizing computerized maintenance management systems (CMMS) for efficiency.

Module 7: Building Systems, Energy Management & Smart Technologies

¢ In-depth understanding of complex building systems: HVAC, electrical, plumbing, fire/life safety, vertical
transportation.

Strategic energy management: auditing, optimization, and renewable energy integration.

Implementing smart building technologies for enhanced operational efficiency and tenant comfort.

Utilizing building automation systems (BAS) and IoT sensors for real-time monitoring.

Cybersecurity protocols for interconnected building systems and data protection.
Module 8: Legal, Regulatory & Environmental Compliance

¢ Comprehensive understanding of federal, state, and local landlord-tenant laws.

Ensuring compliance with zoning regulations, building codes, and accessibility standards (ADA).

Managing environmental compliance: hazardous waste, air quality, water discharge, energy efficiency
mandates.

Navigating permitting processes for renovations, repairs, and property improvements.

Understanding liability implications and best practices for legal risk mitigation.

Module 9: Risk Management, Insurance & Security

¢ Developing a robust property-specific risk assessment and mitigation plan.

Structuring comprehensive insurance programs: property, liability, business interruption, and specialized
coverages.

Implementing advanced security measures: access control, surveillance systems, emergency response.
Crisis management and disaster preparedness protocols for various commercial property types.
Understanding tenant insurance requirements and ensuring compliance.

Module 10: PropTech, Data Analytics & Performance Enhancement

e Leveraging advanced PropTech solutions for property management (e.g., Al, machine learning,
blockchain).

Utilizing data analytics to optimize operational decisions, predict maintenance needs, and identify trends.
Implementing dashboards and reporting tools for real-time performance monitoring.

Enhancing tenant communication and engagement through digital platforms.

Exploring emerging technologies that will shape the future of commercial property management.



Module 11: Sustainability, ESG & Green Certifications

e Deep dive into sustainable property management practices and their financial benefits.
Pursuing and maintaining green building certifications (e.g., LEED, BREEAM, Energy Star).
Integrating Environmental, Social, and Governance (ESG) principles into daily operations.

Reporting on sustainability performance to stakeholders (e.g., GRESB reporting).
Strategies for cost-effective retrofitting and upgrades for enhanced sustainability and value.

Module 12: Advanced Reporting, Asset Strategy & Future Outlook

e Crafting high-impact financial, operational, and sustainability reports for owners and investors.

e Strategic recommendations for asset repositioning, redevelopment, or disposition based on
performance.

e Benchmarking property performance against industry standards and competitive sets.

e Long-term capital planning and maximizing property value through proactive management.

e Emerging trends and challenges in the commercial property management industry and future skills
needed.

Training Methodology

¢ Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

e Participants must be conversant in English.
e Upcoming Scheduled Sessions
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now
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$2,200

$2,200

$2,200

$2,200

$2,200
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