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Course Introduction

The global aviation landscape is experiencing unprecedented growth and complexity, demanding
highly skilled Air Traffic Controllers (ATCOs) capable of navigating increasingly dense airspaces
and integrating cutting-edge technologies. This specialized training course on Advanced Air
Traffic Control Proceduresis meticulously designed to equip experienced ATCOs with the
advanced knowledge, operational expertise, and critical decision-making skills necessary to excel in
modern air traffic management. We delve into sophisticated ATM concepts, automation
integration, next-gener ation surveillance, and perfor mance-based navigation, ensuring
participants are at the forefront of aviation safety and operational excellence.

Training Course on Advanced Air Traffic Control Procedures goes beyond foundational ATC
principles, focusing on the intricate nuances of complex air space management, crisis
intervention, human factorsin automation, and data-driven decision-making. Participants will
master advanced separ ation standards, real-time traffic flow management, collabor ative
decision-making (CDM), and the implementation of innovative ATC technologies. Through a
blend of theoretical instruction, high-fidelity ssmulation, and practical case studies, this course will
empower ATCOs to optimize air space capacity, enhance air traffic efficiency, and significantly
contribute to the safety and sustainability of the global aviation system.
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Course Duration
10 days
Course Objectives

1. Master NextGen ATM Concepts and their operational implications.

2. Implement Perfor mance-Based Navigation (PBN) procedures for enhanced airspace
efficiency.

3. Apply Advanced Surveillance Technologies, including ADS-B and MLAT, for superior
Situational awareness.

4. Optimize Traffic Flow Management (TFM) strategies to mitigate congestion and delays.

Develop expertise in Collabor ative Decision Making (CDM) frameworks for stakeholder

integration.

Enhance Human Factor s understanding in highly automated ATC environments.

Effectively manage Complex Airspace Configurations and special use airspace.

Implement Emer gency Proceduresfor critical and unusual situations with high proficiency.

Utilize Data Analytics and Al/Machine L ear ning applications for predictive ATC.

10. Apply Cybersecurity Best Practices within air traffic control systems.

11. Develop advanced skillsin Remote Tower Operations and virtual center concepts.

12. Integrate Unmanned Aircraft Systems (UAS) into conventional airspace operations.

13. Foster Resilience and Adaptability in dynamic and high-pressure operational scenarios.
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Organizational Benefits

« Reduction in incidents and accidents through advanced procedural knowledge and risk
mitigation.

» Optimized traffic flow and utilization of advanced concepts leading to higher throughpuit.

« Reduced delays and fuel consumption through effective traffic management.

« Adherenceto ICAO, FAA, and EASA regulations and best practices.

« Investment in professional development fosters a highly skilled and motivated workforce.

« Preparedness for adopting and leveraging emerging ATM technologies.

« Enhanced ability to respond to and manage unforeseen events.

« Efficient deployment of personnel and equipment.

Target Audience
1. Experienced Air Traffic Controllers (ATCOs).



Supervisory ATCOs and Watch Managers
Air Navigation Service Providers (ANSPs)
Aviation Regulators and Policy Makers
Flight Operations Managers.

Military ATCOs.

ATC Training Instructors

Aviation Safety Professionals.
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Course Outline
Module 1: Foundations of Advanced ATM & Global Trends

» Deep diveinto ICAO Global Air Navigation Plan (GANP) and ASBU methodology.

« Analysisof current and future challengesin global air traffic growth and complexity.

« Introduction to System Wide Information Management (SW1M) and its architecture.

« Exploring the impact of climate change and environmental considerationson ATM.

» Case Sudy: EUROCONTROL's challenges and solutions in managing increasing European
airspace complexity.

Module 2: Advanced Airspace Design & Management

« Principles of Flexible Use of Airspace (FUA) and dynamic sectorization.

« Understanding Functional Airspace Blocks (FABS) and cross-border coordination.

» Optimizing airspace structures for various traffic flows and operational needs.

« Management of Special Use Airspace (SUA) and Temporary Segregated Airspace (TSA).

» Case Study: Redesign of a major hub's terminal airspace to accommodate new flight paths
and reduce delays.

Module 3: Performance-Based Navigation (PBN)

« Detailed instruction on RNAV and RNP concepts, requirements, and applications.

« Implementing Required Navigation Perfor mance (RNP) appr oaches and departures.

« Benefits of PBN for fuel efficiency, noise reduction, and route flexibility.

« Challenges and mitigation strategiesin PBN implementation in diverse environments.

« Case Sudy: Analysis of an airline's fuel savings and punctuality improvements post-PBN
implementation in a specific FIR.

Module 4: Next-Generation Surveillance Technologies

« In-depth understanding of ADS-B (Automatic Dependent Surveillance-Broadcast)
principles and operations.

« Applications of Multilateration (MLAT) and itsrole in non-radar environments.

« Integration of surveillance data from various sources (radar, ADS-B, MLAT).

« Future of surveillance: space-based ADS-B and other emerging technologies.

o Case Study: Implementation of ADS-B Out mandate in a busy regional airspace and its
impact on surveillance coverage.

Module 5: Advanced Traffic Flow Management (TFM)

« Concepts of Demand and Capacity Balancing (DCB) and predictive analytics.

« Utilizing Airport Collabor ative Decision Making (A-CDM) for optimized airport
operations.

« Strategic, pre-tactical, and tactical TFM initiatives.



« Managing ground delays, airborne holding, and re-routing strategies.
» Case Study: A large-scale TFM initiative during a major weather event, showcasing
diversion and recovery strategies.

Module 6: Collaborative Decision Making (CDM) in ATM

« Principles and benefits of ATFM (Air Traffic Flow Management) CDM.

» Roles and responsibilities of key stakeholdersin CDM processes (ANSPs, airlines, airports).

« Tools and platforms facilitating real-time information sharing and collaboration.

« Challengesin achieving effective CDM and strategies for overcoming them.

» Case Study: A successful CDM implementation leading to a significant reduction in
departure queue times at a major international airport.

Module 7: Human Factors and Automation in ATC

« Understanding Human-M achine Interface (HM1) design principlesfor ATC systems.

« Managing workload, stress, and fatigue in highly automated environments.

« Cognitive biases and decision-making under pressurein ATC.

« Therole of automation in enhancing or degrading human performance.

» Case Study: An incident analysis where automation reliance led to a human error, and the
subsequent procedural changes.

Module 8: Emergency Procedures & Crisis Management

« Advanced techniques for managing air cr aft emergencies (e.g., engine failure, hydraulics
ISSUeSs).

« Handling unlawful interference and security threatsin the air.

« Coordination with search and rescue (SAR) services and other emergency responders.

« Developing and implementing Contingency Plans for facility outages or major disruptions.

« Case Study: Response and recovery efforts during a major volcanic ash cloud event
impacting a vast airspace.

Module 9: Integration of Unmanned Aircraft Systems (UAS)

» Regulatory frameworks and concepts for UAS Traffic Management (UTM).

« Challenges and opportunities of integrating UAS into controlled airspace.

 Separation standards and procedures for manned and unmanned aircraft.

« Future concepts for autonomous UAS operations and their impact on ATC.

« Case Study: A national demonstration project showcasing safe integration of commercial
drones into urban airspace.

Module 10: Advanced Communication and Data Link Systems

« Evolution of Controller-Pilot Data Link Communications (CPDLC).

« Benefits of datalink for reducing R/T congestion and improving clarity.

» Operational proceduresfor utilizing data link in various phases of flight.

« Future communication technologies: | P-based voice and next-generation data links.

» Case Sudy: Analysis of communication errors reduced by the implementation of CPDLC in
oceanic airspace.

Module 11: Cybersecurity in Air Traffic Management

« ldentifying and mitigating cyber threatsto ATM systems.
« Best practices for securing critical infrastructure and data



« Incident response and recovery planning for cyberattacks.

» Regulatory requirements and international cooperation in aviation cybersecurity.

« Case Sudy: A ssimulated cyberattack on an ATC system, highlighting vulnerabilities and
response protocols.

Module 12: Remote Tower Operations & Virtual Centers

« Principles and technologies behind Remote Tower Services (RTS).

« Operational advantages and challenges of virtual air traffic control centers.

 Regulatory considerations and human factors in remote operations.

« Future concepts of multi-site remote tower operations and their scalability.

« Case Sudy: Implementation of a remote tower at a regional airport, evaluating its efficiency
and safety performance.

Module 13: Airport Surface Management & A-SMGCS

» Advanced Airport Surface M ovement Guidance and Control Systems (A-SM GCS).

« Optimizing ground movements for arrivals, departures, and stand allocation.

« Integration of vehicle tracking, runway incursions alerts, and follow-the-greens.

« Minimizing taxi times and fuel consumption on the airport surface.

« Case Sudy: Reduction in runway incursions and taxi delays following A-SVIGCS upgrade at
alarge international airport.

Module 14: Aviation Law, Regulations & Investigations

« In-depth review of relevant ICAO Annexes and Documents pertaining to ATM.

« National aviation regulations and their harmonization with international standards.

« Principles of accident and incident investigation in the context of ATC.

« Legal responsibilities and liabilities of Air Traffic Controllers.

« Case Study: Analysis of an incident investigation report where ATC procedures were a
contributing factor, leading to regulatory changes.

Module 15: Future Air Traffic Management Concepts

« Exploration of Trajectory Based Operations (TBO) and 4D trajectory management.

« Concepts of Free Route Airspace (FRA) and dynamic routing.

« Potential of Artificial Intelligence and Machine Learning in ATM decision support.

« Space Traffic Management (STM) and itsimplications for future airspace.

» Case Study: A research project demonstrating the potential benefits of Al-driven conflict
detection and resolution in a high-density environment.

Training M ethodology

This course employs a dynamic and interactive training methodology designed for maximum
engagement and practical skill development:

e Instructor-Led Presentations. Expert-led sessions with interactive discussions and Q& A.

« High-Fidelity Simulation: Extensive hands-on practice in state-of-the-art ATC simulators
replicating real-world scenarios.

« Case Study Analysis: In-depth examination of real and simulated aviation incidents and best
practices.

» Group Exercises & Workshops: Collaborative problem-solving sessions to reinforce
learning.



« Role-Playing Scenarios: Practical application of proceduresin simulated high-pressure
situations.

« Practical Demonstrations: Visua and interactive explanations of complex systems and
procedures.

« Debriefing and Feedback: Structured debriefing sessions after simulations and exercises for
continuous improvement.

» Blended L earning: Combination of theoretical modules, practical exercises, and potentially
online resources.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200
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