
Total Rewards Strategy Training Course
Professional Development Training Course Outline

Category
Human Resource

Management
Duration 5 Days

Base Fee $1,500 USD Delivery Mode
Online / On-site

Hybrid

Course Introduction

In today’s dynamic business landscape, organizations are increasingly leveraging Total Rewards Strategy

to attract, retain, and motivate top talent. A robust total rewards framework integrates compensation,

benefits, performance management, and employee recognition to drive organizational success. This course

equips HR professionals, business leaders, and talent managers with actionable insights to design

competitive, equitable, and performance-driven rewards programs. Participants will gain expertise in

strategic compensation planning, benefits optimization, incentive structures, and employee engagement,

ensuring their organizations remain ahead in the global talent marketplace.

Total Rewards Strategy Training Course emphasizes real-world applications, blending interactive

workshops, case studies, and scenario-based learning to ensure participants can implement high-impact

reward strategies. By understanding market trends, workforce analytics, and regulatory compliance,

learners will develop a holistic approach to reward systems that aligns with business goals. This program

fosters the ability to design innovative, data-driven, and sustainable total rewards solutions, empowering

HR professionals to enhance workforce performance, increase retention, and build a culture of recognition

and excellence.

Programme Curriculum

Total Rewards Strategy Training Course

Introduction

In today’s dynamic business landscape, organizations are increasingly leveraging Total Rewards Strategy to

attract, retain, and motivate top talent. A robust total rewards framework integrates compensation, benefits,

performance management, and employee recognition to drive organizational success. This course equips HR

professionals, business leaders, and talent managers with actionable insights to design competitive, equitable,



and performance-driven rewards programs. Participants will gain expertise in strategic compensation planning,

benefits optimization, incentive structures, and employee engagement, ensuring their organizations remain

ahead in the global talent marketplace.

Total Rewards Strategy Training Course emphasizes real-world applications, blending interactive workshops,

case studies, and scenario-based learning to ensure participants can implement high-impact reward strategies.

By understanding market trends, workforce analytics, and regulatory compliance, learners will develop a holistic

approach to reward systems that aligns with business goals. This program fosters the ability to design

innovative, data-driven, and sustainable total rewards solutions, empowering HR professionals to enhance

workforce performance, increase retention, and build a culture of recognition and excellence.

Course Duration

5 days

Course Objectives

1. Understand the fundamentals of Total Rewards Strategy in modern organizations.

2. Analyze market trends and benchmarking techniques for competitive compensation.

3. Develop performance-based incentive programs to drive employee productivity.

4. Optimize benefits portfolios for employee satisfaction and cost efficiency.

5. Implement equity-based compensation and long-term reward strategies.

6. Enhance employee engagement through recognition and reward frameworks.

7. Apply data-driven HR analytics to evaluate reward effectiveness.

8. Ensure regulatory compliance in compensation and benefits programs.

9. Design flexible and inclusive rewards structures for diverse workforces.

10. Integrate wellbeing and wellness programs into total rewards strategies.

11. Leverage digital tools and HR technology for reward management.

12. Align rewards strategy with organizational culture and business goals.

13. Create case-driven solutions to real-world total rewards challenges.

Target Audience

1. HR Managers & Directors

2. Compensation & Benefits Specialists

3. Talent Acquisition Professionals

4. Learning & Development Managers

5. Organizational Development Consultants

6. C-Suite Executives

7. Employee Engagement Specialists

8. Workforce Analytics Professionals

Course Modules

Module 1: Introduction to Total Rewards Strategy

Overview of total rewards frameworks and key components

Strategic importance of compensation and benefits

Linking rewards to organizational performance

Trends in global total rewards management

Case Study: Comparative analysis of Google vs. Microsoft reward systems



Module 2: Strategic Compensation Planning

Salary structures and benchmarking

Variable pay and performance-based incentives

Long-term incentives and equity programs

Internal and external pay equity considerations

Case Study: Designing a pay-for-performance model for a mid-sized tech firm

Module 3: Benefits Design & Optimization

Core benefits vs. flexible benefits packages

Health, wellness, and retirement programs

Employee perks and non-monetary benefits

Benefits cost management and ROI analysis

Case Study: Successful benefits redesign in a multinational corporation

Module 4: Performance Management & Incentives

Linking performance appraisals to rewards

KPI-driven incentive plans

Recognition programs for high performers

Integrating continuous feedback mechanisms

Case Study: Implementing a 360-degree feedback and reward system

Module 5: Employee Engagement & Retention

Engagement drivers and reward alignment

Recognition strategies and peer-to-peer programs

Retention metrics and turnover reduction

Cultural and generational considerations

Case Study: Retention strategy in a hybrid work environment

Module 6: Data-Driven Total Rewards Analytics

HR analytics for reward strategy evaluation

Predictive modeling for compensation planning

Metrics for engagement, retention, and performance

Dashboard tools for decision-making

Case Study: Using analytics to optimize a company’s bonus program

Module 7: Regulatory Compliance & Risk Management

Legal framework for compensation and benefits

Global compliance challenges

Auditing reward programs

Risk mitigation strategies

Case Study: Compliance audit of a multinational company’s reward plan

Module 8: Future Trends in Total Rewards

Digital transformation in reward management

AI and automation in compensation decisions



Employee wellbeing and holistic reward strategies

Diversity, equity, and inclusion in rewards

Case Study: Implementing AI-driven recognition systems

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

 

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500

17 Aug 2026 21 Aug 2026 Online $1,500

24 Aug 2026 28 Aug 2026 Online $1,500

31 Aug 2026 04 Sep 2026 Online $1,500

07 Sep 2026 11 Sep 2026 Online $1,500

14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/total-rewards-strategy-training-course

