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Course Introduction

This course outlines a comprehensive training program on the pivotal role of think tanks in policy-making
. In an increasingly complex global landscape, think tanks are critical actors that bridge the gap between
academic research and actionable policy. This course is designed to equip participants with the knowledge
and skills to navigate the intricate world of public policy, policy analysis, and evidence-based advocacy
. It emphasizes the practical application of research to influence political and social outcomes, fostering a
new generation of policy entrepreneurs and strategic communicators who can shape future agendas.

The Role of Think Tanks in Policy-Making Training Course delves into the policy cycle, knowledge
translation, and the art of influencing policy through rigorous research and compelling communication.
Participants will gain a deep understanding of how think tanks function as idea incubators and knowledge
brokers, and how they effectively engage with diverse stakeholders, from government officials and
corporate leaders to civil society and the media. This course is essential for anyone aiming to leverage
expertise for meaningful social impact and policy reform.

Programme Curriculum
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Introduction

This course outlines a comprehensive training program on the pivotalrole of think tanks in policy-making. In
an increasingly complex global landscape, think tanks are critical actors that bridge the gap between academic
research and actionable policy. This course is designed to equip participants with the knowledge and skills to
navigate the intricate world of public policy, policy analysis, and evidence-based advocacy. It emphasizes
the practical application of research to influence political and social outcomes, fostering a new generation of



policy entrepreneurs and strategic communicators who can shape future agendas.

The Role of Think Tanks in Policy-Making Training Course delves into thepolicy cycle, knowledge
translation, and the art of influencing policy through rigorous research and compelling communication.
Participants will gain a deep understanding of how think tanks function asidea incubators and knowledge
brokers, and how they effectively engage with diverse stakeholders, from government officials and corporate
leaders to civil society and the media. This course is essential for anyone aiming to leverage expertise for
meaningful social impact and policy reform.

Course Duration
5 days
Course Objectives

1. Analyze the historical evolution and contemporary functions of think tanks in the global policy-making
landscape.
Deconstruct the policy cycle and identify key intervention points for think tank influence.
Master the principles of evidence-based policy-making and strategic policy analysis.
Develop skills in policy advocacy and strategic communication to translate research into impact.
Understand the political economy of knowledge and its role in shaping policy agendas.
Create compelling policy briefs and other knowledge products tailored to diverse audiences.
Identify and effectively engage with a variety of stakeholders, including policymakers, media, and civil
society.
8. Evaluate the effectiveness and impact of think tank research and programs.
9. Apply ethical frameworks to the production and dissemination of policy-relevant research.
10. Build and manage multi-stakeholder coalitions for policy change.
11. Leverage digital tools and media for policy outreach and public engagement.
12. Explore the financial and organizational models that sustain successful think tanks.
13. Anticipate and respond to global trends and emerging issues that will define future policy challenges.
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Organizational Benefits

e Enhance their policy capacity and ability to influence decision-making processes.

e Strengthen their reputation as a credible and influential thought leader.

e Improve the quality and relevance of their research outputs.

e Expand their network and build stronger relationships with key policymakers and stakeholders.
¢ Increase the visibility and impact of their work through effective communication strategies.

o Empower their staff with the skills to navigate complex political environments.

e Foster a culture of innovation and evidence-based decision-making.

Target Audience

e Think tank researchers and analysts

e Public sector professionals and civil servants

e NGO and civil society leaders

e Corporate and government affairs specialists

e Journalists and policy communicators

e Academics and university faculty

e Students of public policy and international relations
¢ Philanthropists and foundation program officers



Course Outline
Module 1: The Think Tank Ecosystem

¢ Defining think tanks: A typology of models (university-affiliated, independent, advocacy-oriented).

The evolution of think tanks in the 20th and 21st centuries.

Analyzing the roles of think tanks asidea incubators, knowledge brokers, and policy entrepreneurs.
Examining the funding structures and business models of leading global think tanks.

Case Study: The Heritage Foundation and its role in U.S. conservative policy.

Module 2: Understanding the Policy Process

e Breaking down the policy cycle: Agenda-setting, formulation, adoption, implementation, and evaluation.
Mapping power and influence in the policy-making process.

Identifying windows of opportunity for policy intervention.

The interplay between politics, bureaucracy, and public opinion.
Case Study: Analyzing the policy response to the COVID-19 pandemic in a specific country.

Module 3: Evidence-Based Research & Analysis

e The foundation of evidence-based policy-making: Principles and methodologies.
Conducting rapid and robust policy analysis under time pressure.

Using data visualization and storytelling to make complex data accessible.
Recognizing and mitigating research biases and political constraints.

Case Study: A think tank's research on the economic impact of climate change.

Module 4: Strategic Advocacy & Communication

e Developing a strategic advocacy plan for policy change.

Crafting a compelling policy brief: Structure, content, and messaging.
Mastering media relations, op-eds, and digital campaigns.

The art of a high-impact policy presentation or legislative testimony.

Case Study: The successful advocacy campaign for a new clean energy policy.

Module 5: Stakeholder & Coalition Management

¢ Identifying and mapping key stakeholders (government, corporate, civil society, media).
Building and maintaining effective relationships for long-term influence.

Negotiation and conflict resolution in multi-stakeholder environments.

Building and managing a coalition for a common policy goal.
Case Study: A collaborative effort between a think tank, an NGO, and a corporation to reform healthcare

policy.

Module 6: Policy Metrics & Impact Evaluation

Defining and measuring policy impact: From outputs to outcomes.

Developing a Theory of Change for policy-oriented research.

Using quantitative and qualitative methods to evaluate program effectiveness.

e Communicating success stories and lessons learned.

Case Study: Evaluating the long-term impact of a think tank's urban development policy
recommendations.



Module 7: Ethics, Integrity & Credibility

e Upholding intellectual independence and avoiding conflicts of interest.

Navigating the ethical dilemmas of funding and partisan politics.

Maintaining credibility and trust in an era of "alternative facts."

Promoting transparency and accountability in policy research.
Case Study: A think tank's ethical challenge involving a controversial funder.

Module 8: The Future of Think Tanks

e The impact of digital transformation and Al on research and communication.

Adapting to a polarized and globalized political landscape.

The rise of global and niche think tanks.

Innovation in funding models and public engagement strategies.

Case Study: The emergence of a new think tank focused on regulating artificial intelligence.

Training Methodology

This course employs an immersive and learner-centric methodology that combines theory with practical
application. It is designed to be highly interactive and dynamic.

Interactive Workshops.
Case Study Analysis.
Role-Playing Simulations.
Expert-Led Lectures.
Peer-to-Peer Learning.
Practical Assignments.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.
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f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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