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Course Introduction

In today?COs competitive business environment, the role of the quality professional has expanded beyond
traditional compliance and auditing. Quality professionals are now expected to act as strategic coaches
who empower teams, inspire performance improvement, and drive organizational excellence. Through
effective coaching, these professionals can transform quality systems into dynamic growth platforms,
helping businesses achieve sustainable results, enhance customer satisfaction, and build a culture of
continuous improvement. The Role of the Quality Professional as a Coach Training Course is designed to
provide quality professionals with advanced coaching skills, leadership strategies, and communication tools
that align with modern quality management practices and industry standards.

This training focuses on equipping participants with the ability to integrate coaching into quality assurance,
process improvement, and organizational development. By blending coaching techniques with quality
management principles, participants will learn how to motivate teams, encourage innovation, and improve
productivity. The course incorporates trending concepts such as agile quality coaching, transformational
leadership, and data-driven decision-making to ensure relevance in today?COs digital and global
marketplace. With practical exercises, real-world case studies, and interactive sessions, participants will
gain the confidence and expertise needed to guide organizations toward excellence and long-term
competitiveness.
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In today?COs competitive business environment, the role of the quality professional has expanded beyond
traditional compliance and auditing. Quality professionals are now expected to act as strategic coaches who
empower teams, inspire performance improvement, and drive organizational excellence. Through effective
coaching, these professionals can transform quality systems into dynamic growth platforms, helping businesses
achieve sustainable results, enhance customer satisfaction, and build a culture of continuous improvement. The
Role of the Quality Professional as a Coach Training Course is designed to provide quality professionals with
advanced coaching skills, leadership strategies, and communication tools that align with modern quality
management practices and industry standards.

This training focuses on equipping participants with the ability to integrate coaching into quality assurance,
process improvement, and organizational development. By blending coaching techniques with quality
management principles, participants will learn how to motivate teams, encourage innovation, and improve
productivity. The course incorporates trending concepts such as agile quality coaching, transformational
leadership, and data-driven decision-making to ensure relevance in today?COs digital and global marketplace.
With practical exercises, real-world case studies, and interactive sessions, participants will gain the confidence
and expertise needed to guide organizations toward excellence and long-term competitiveness.

Course Objectives

Develop coaching skills tailored to quality management practices.
Apply quality leadership techniques to empower individuals and teams.
Integrate agile coaching strategies for process improvement.

Enhance communication skills for effective coaching conversations.
Promote a culture of continuous improvement across organizations.
Build trust and collaboration through coaching-based leadership.
Apply problem-solving and decision-making frameworks in coaching.
Align coaching strategies with organizational quality goals.

Use data-driven insights to guide coaching outcomes.

Foster accountability and ownership in quality improvement initiatives.

. Adapt coaching methods to diverse workplace environments.

. Address resistance to change through effective coaching interventions.
. Strengthen the role of quality professionals as transformational leaders.
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Organizational Benefits

Enhanced organizational performance and efficiency.

Improved employee engagement and retention.

Stronger alignment of quality goals with business objectives.
Increased customer satisfaction and loyalty.

Reduced costs through process optimization.

Strengthened organizational culture of quality and accountability.
Faster adoption of new technologies and practices.

Higher resilience to market changes and competition.

Stronger collaboration across departments and teams.

Improved innovation through empowered employees.
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Target Audiences

1. Quality Managers
2. Quality Assurance Professionals



Continuous Improvement Specialists
Team Leaders and Supervisors

Human Resource Managers

Process Improvement Consultants
Project Managers

Organizational Development Practitioners
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Course Duration: 5 days
Course Modules

Module 1: Introduction to the Coaching Role of Quality Professionals

Understanding the expanded role of quality professionals

Key differences between managing and coaching

Importance of coaching in quality-driven organizations
Identifying core competencies of quality coaches

Building credibility as a coach in quality environments

Case Study: Transitioning from quality auditor to quality coach

Module 2: Core Coaching Skills for Quality Professionals

Active listening for quality improvement

Powerful questioning techniques

Providing constructive feedback

Creating accountability agreements

Emotional intelligence in coaching sessions

Case Study: Coaching conversations for problem resolution

Module 3: Leadership and Coaching in Quality Management

e Linking leadership with coaching practices

Inspiring commitment to quality objectives

Encouraging ownership in process improvement

Leveraging coaching to develop leadership in teams

Aligning coaching with quality strategies

Case Study: Leading change through coaching-based leadership

Module 4: Agile Coaching for Quality and Continuous Improvement

e Principles of agile coaching in quality contexts
Integrating coaching with agile quality practices
Empowering cross-functional teams

Driving adaptability through coaching

Monitoring agile quality outcomes

Case Study: Coaching in agile transformation projects

Module 5: Communication Excellence for Coaching Success

e Building rapport and trust in coaching relationships
e Overcoming communication barriers
e Influencing without authority



e Handling difficult conversations
e Encouraging open dialogue and feedback
e Case Study: Improving communication between quality teams and leadership

Module 6: Data-Driven Coaching in Quality Environments

e Using quality data for coaching insights

Setting measurable coaching goals

Monitoring performance with KPls

Driving decisions with evidence-based coaching
Tools for data interpretation in coaching

e Case Study: Data-driven coaching for defect reduction

Module 7: Overcoming Resistance and Driving Change

Recognizing resistance in quality initiatives

Coaching strategies to manage change

Building resilience in individuals and teams

Encouraging adaptability through coaching

Turning resistance into commitment

Case Study: Coaching employees through ISO certification adoption

Module 8: Building a Coaching Culture for Sustainable Quality

e Embedding coaching practices across the organization

Encouraging peer-to-peer coaching

Aligning coaching with organizational values

Sustaining quality initiatives through coaching culture

Measuring success of coaching culture implementation

Case Study: Developing a coaching culture in a manufacturing company

Training Methodology

Interactive lectures and discussions
Practical coaching exercises and role plays
Real-world case study analysis

Group activities and peer-to-peer learning
Self-assessment and reflection activities
Action planning for workplace application

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes


mailto:info@fineskilltrainingcenter.com

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
14 Aug 2026 Online
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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