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Course Introduction

The Role of International NGOs in Global Politics Training Course offers a deep dive into the pivotal role of
International Non-Governmental Organizations (INGOs) as non-state actors in the complex landscape
of global governance. It explores how INGOs influence foreign policy, shape international law, and
drive social change on a global scale. Participants will gain a comprehensive understanding of the
dynamics of power, advocacy, and multilateral cooperation that define the modern international
system, equipping them with the knowledge and skills to navigate this crucial sector.

The curriculum is designed to be practically focused, providing a balanced perspective on the challenges
and opportunities faced by INGOs. It critically examines their functions?C6from humanitarian aid and
sustainable development to human rights advocacy and conflict resolution. By integrating theoretical
frameworks with real-world case studies, this course will empower future leaders and professionals to
contribute effectively to a more just and equitable world.
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Course Duration

5 days
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Analyze the geopolitical impact of INGOs in the 21st-century.

Evaluate the role of INGOs in humanitarian action and disaster response.

Master advocacy strategies for influencing public policy and international relations.

Identify and assess the ethical dilemmas in international development.

Understand the legal frameworks and regulatory challenges for INGO operations.

Explore the relationship between INGOs, global governance institutions (e.g., the UN), and donor
organizations.

Develop skills in transnational collaboration and network building.

Examine the role of INGOs in promoting peacebuilding and conflict transformation.

Analyze how INGOs leverage digital diplomacy and technology for social impact.

Assess the effectiveness of INGOs in advancing climate justice and environmental sustainability.
Formulate a strategic plan for an INGO campaign.

Discuss the accountability and transparency of international NGOs.

Explore careers in global affairs and the non-profit sector.

Organizational Benefits

Enhanced capacity of staff in global affairs and strategic management.

Improved program design and impact assessment for international projects.
Strengthened partnerships with global institutions and local communities.

Increased organizational visibility and thought leadership in the non-profit sector.
Reduced operational risks through a better understanding of legal and ethical guidelines.

Target Audience Profiles
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Mid-career professionals in international development, government, or the non-profit sector.
Aspiring diplomats and civil servants interested in global affairs.

Students and recent graduates in International Relations, Political Science, or Public Policy.
Corporate social responsibility (CSR) managers and professionals.

Journalists and researchers specializing in global issues.

Humanitarian workers and program managers.

Leaders of local community-based organizations seeking to scale their impact.
Philanthropists and foundation staff involved in international grant-making.

Course Outline

Module 1: Foundations of INGOs in Global Politics

Understanding INGOs: Definitions, history, and typologies of non-state actors.
Theories of Influence: How INGOs shape foreign policy and international norms.



e Mapping the Global Ecosystem: The relationship with states, 10s, and the private sector.

¢ Ethical Frameworks: Principles of humanitarianism and development ethics.

e Case Study: The role of the International Campaign to Ban Landmines in influencing the Ottawa
Treaty.

Module 2: Humanitarian Action and Disaster Response

Humanitarian Principles: Impartiality, neutrality, and independence in practice.
Coordination Mechanisms: The UN cluster system and other humanitarian networks.
Funding and Logistics: Navigating donor relations and supply chain challenges.
Innovations in Aid: The use of technology and data in rapid response.

e Case Study: M??decins Sans Fronti?¢res (MSF) during the Ebola crisis in West Africa.

Module 3: Human Rights and Advocacy

International Human Rights Law: Key conventions and monitoring bodies.
Advocacy Tactics: Lobbying, public campaigns, and legal challenges.

Digital Activism: The power of social media and online platforms for human rights.
Challenges to Advocacy: Navigating state repression and political backlash.
Case Study: Amnesty International's campaign for political prisoners.

Module 4: Sustainable Development and Environmental Governance

The Sustainable Development Goals (SDGs): INGOs as key implementers and advocates.

Climate Change Advocacy: Influencing the UN Framework Convention on Climate Change (UNFCCC).
Community-Based Development: Empowering local actors and ensuring project sustainability.
Partnerships for Development: Public-Private Partnerships and multi-stakeholder initiatives.

Case Study: Oxfam's work on food security and climate resilience in developing nations.

Module 5: Peacebuilding and Conflict Transformation

e The Role of INGOs in Conflict Zones: Providing services and mediating disputes.

Post-Conflict Reconstruction: Rebuilding institutions and civil society.

Trauma-Informed Approaches: Mental health and psychosocial support.

Security and Access: Operating safely and effectively in volatile environments.

Case Study: International Crisis Group (ICG)'s role in providing early warning and analysis for
policymakers.

Module 6: Accountability and Organizational Management

e Financial Accountability: Managing donor funds and combating corruption.

Program Monitoring and Evaluation (M&E): Measuring impact and demonstrating results.
Accountability to Beneficiaries: The importance of feedback mechanisms and community participation.
Governance Structures: The role of boards, leadership, and staff.

Case Study: The Red Cross's accountability framework and global standards.

Module 7: Digital Diplomacy and Technology

e Leveraging Social Media: Using platforms for public diplomacy and fundraising.
e Data and Analytics: Informing strategy and improving operational efficiency.

e Cybersecurity: Protecting sensitive information and staff in the digital age.

e Online Communication: Crafting compelling narratives for a global audience.



e Case Study: Human Rights Watch's use of satellite imagery and social media to document human
rights abuses.

Module 8: Career Pathways and Future Trends

o Skills for the Future: The competencies required for careers in the INGO sector.
Networking: Building professional relationships and finding opportunities.
Future of INGOs: Emerging trends and challenges in a multipolar world.
Personal Branding: Positioning yourself for a successful career.

Case Study: A profile of an influential INGO leader and their career journey.

Training Methodology

The course will use a blended learning approach to ensure maximum engagement and retention.

Interactive Lectures: Led by industry experts and academics.

Case Study Analysis: In-depth group discussions on real-world scenarios.
Simulations and Role-Playing: Hands-on exercises for negotiation and advocacy.
Guest Speaker Sessions: Q&A with leaders from prominent INGOs.

Collaborative Projects: Participants will work in teams to develop a campaign proposal.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100
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