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Course Introduction

Diaspora communities are increasingly recognized as critical actors in global peace and development.
Often viewed as mere recipients of aid or sources of remittances, the untapped potential of the diaspora
as transnational bridge-builders and agents of change is immense. This course provides a
comprehensive framework for understanding and harnessing the unique resources, skills, and influence
that diaspora members possess. By equipping participants with the knowledge and tools to engage
constructively with their home countries, we can foster sustainable reconciliation, post-conflict
reconstruction, and socio-economic growth.

The Role of Diaspora in Peace and Development Training Course delves into the complex dynamics of
diaspora engagement in conflict-affected and fragile states. It explores how diaspora communities can
move beyond traditional forms of support to become strategic partners in peacebuilding initiatives and
sustainable development goals (SDGs). Through a blend of theoretical insights and practical
applications, the course empowers individuals and organizations to navigate political landscapes, build
effective cross-cultural partnerships, and design impactful projects. We will examine success stories and
lessons learned from around the world, highlighting the transformative role of diaspora in shaping a more
peaceful and prosperous future for their countries of origin.

Programme Curriculum

The Role of Diaspora in Peace and Development Training Course
Introduction

Diaspora communities are increasingly recognized ascritical actors in global peace and development. Often
viewed as mere recipients of aid or sources of remittances, the untapped potential of the diaspora as



transnational bridge-builders and agents of change is immense. This course provides a comprehensive
framework for understanding and harnessing the unique resources, skills, and influence that diaspora
members possess. By equipping participants with the knowledge and tools to engage constructively with their
home countries, we can foster sustainable reconciliation, post-conflict reconstruction, and socio-economic
growth.

The Role of Diaspora in Peace and Development Training Course delves into the complex dynamics of
diaspora engagement in conflict-affected and fragile states. It explores how diaspora communities can move
beyond traditional forms of support to become strategic partners in peacebuilding initiatives and
sustainable development goals (SDGs). Through a blend of theoretical insights and practical applications,
the course empowers individuals and organizations to navigate political landscapes, build effectivecross-
cultural partnerships, and design impactful projects. We will examine success stories and lessons learned
from around the world, highlighting the transformative role of diaspora in shaping a more peaceful and
prosperous future for their countries of origin.

Course Duration

5 days

Course Objectives

Upon completion of this course, participants will be able to:

¢ Analyze the complex role of diaspora in peace and conflict dynamics.

¢ Identify strategic opportunities for diaspora engagement in post-conflict reconstruction.
o Develop effective peacebuilding and conflict resolution strategies.

e Design and implement sustainable development projects.

e Leverage remittances and other financial resources for community development.
e Navigate cross-cultural communication and political landscapes.

¢ Build resilient and effective partnerships with local stakeholders.

e Advocate for policy changes that support diaspora contributions.

o Utilize digital tools and social media for positive impact.

e Promote gender equality and youth engagement in peace processes.

e Understand transitional justice and its role in healing.

o Mitigate risks associated with diaspora involvement in fragile states.

e Measure and evaluate the impact of their peace and development initiatives.

Organizational Benefits

e Building capacity in a key, often overlooked, area of international development.

e Enhancing credibility and trust with diaspora communities and partner organizations.

e Accessing a skilled talent pool with unique cultural and linguistic knowledge.

e Strengthening project outcomes through more effective and culturally sensitive implementation.
e Improving policy advocacy and strategic planning related to migration and development.

e Fostering innovation and new approaches to peacebuilding.

e Expanding their network of global partners and stakeholders.

e Demonstrating a commitment to inclusive, grassroots-level development.

Target Audience

e Diaspora leaders and community organizers.



NGO and IGO staff working on peace, development, or migration issues.

Government officials and policymakers in countries of origin and host countries.
Academics and researchers focused on migration, conflict, and international relations.
Social entrepreneurs and investors interested in impact projects in their home countries.
Humanitarian workers and first responders.

Journalists and media professionals covering conflict zones.

e Youth leaders and activists advocating for social change.

Course Outline
Module 1: The Diaspora-Development-Peace Nexus

¢ Defining the Diaspora: Understanding the diverse identities and motivations within diaspora
communities.

e Historical and contemporary roles: Examining the evolution of diaspora engagement from remittances to
peacebuilding.

o Drivers and barriers: Analyzing the factors that enable or hinder constructive diaspora involvement.

e Theories of Change: Exploring conceptual frameworks for understanding diaspora as agents of change.

e Case Study: The role of the Rwandan diaspora in post-genocide reconstruction and reconciliation
efforts.

Module 2: Peacebuilding and Conflict Resolution

e Conflict Analysis: Tools for mapping and understanding the root causes of conflict.
The Peacebuilding Toolkit: From dialogue and mediation to truth and reconciliation.

Transitional Justice: Exploring mechanisms for accountability, healing, and memory preservation.

Diaspora as Mediators: The unique role of diaspora in bridging divides and fostering dialogue.

Case Study: The Somali diaspora's influence on clan-based mediation and conflict de-escalation.
Module 3: Strategic Development and Impact Investing

e Sustainable Development Goals (SDGs): Aligning diaspora projects with global development targets.

Diaspora Philanthropy: Moving beyond informal transfers to structured giving and collective action.

Impact Investing: Harnessing diaspora capital for economic growth and social returns.

Project Design and Management: From needs assessment to monitoring and evaluation.

Case Study: Filipino diaspora's organized investment in social enterprises and community
infrastructure projects.

Module 4: Policy, Advocacy, and Governance

e Policy Landscapes: Understanding the policies of both host and home countries affecting diaspora.
Effective Advocacy: Strategies for influencing policymakers and raising awareness.

Good Governance: Promoting transparency, accountability, and institutional reform.

Legal Frameworks: Navigating citizenship, dual nationality, and property rights.

Case Study: The Chilean diaspora's sustained advocacy for human rights and accountability for crimes
committed during the Pinochet regime.

Module 5: Social Cohesion and Cultural Diplomacy

e Building Trust: Overcoming skepticism and fostering trust between diaspora and local communities.
¢ Identity and Belonging: Navigating dual identities and promoting social inclusion.



e Cultural Diplomacy: Using art, music, and storytelling to bridge cultural divides and heal collective
trauma.

e Diaspora Youth: Engaging the next generation in peace and development initiatives.

e Case Study: Syrian diaspora's use of art and cultural events to preserve heritage and raise awareness
about the conflict.

Module 6: Communication and Digital Mobilization

¢ Digital Tools: Leveraging social media, crowdfunding platforms, and online networks.

Countering Disinformation: Identifying and combating hate speech and misinformation.

Crisis Communication: Developing strategies for effective communication during humanitarian crises.
Storytelling for Impact: Crafting compelling narratives to mobilize support.

Case Study: Nigerian diaspora's use of digital platforms like #EndSARS to mobilize global support for

social justice movements.
Module 7: Partnerships and Institutional Linkages

o Multi-stakeholder Collaboration: Building alliances with governments, NGOs, and international
organizations.

e Bridging the Gap: Creating formal and informal channels for engagement.

e Resource Mobilization: Securing funding and in-kind support for initiatives.

¢ Risk Management: Identifying and mitigating political, financial, and security risks.

e Case Study: The collaboration between the Indian diaspora and the Indian government through
initiatives like the Pravasi Bharatiya Divas.

Module 8: The Future of Diaspora Engagement

e Measuring Impact: Developing metrics for evaluating the success of diaspora-led initiatives.
Emerging Trends: Exploring new frontiers like climate migration and technology’s role.

Professional Development: Creating a personal action plan for continued engagement.

Global Networking: Connecting with a community of practice for ongoing collaboration.

Case Study: The evolution of Irish diaspora engagement from famine relief to global economic and

cultural influence.
Training Methodology
This course employs a dynamic, participatory training methodology that includes:

e Interactive lectures and presentations.

e Case study analysis and group discussions.

¢ Role-playing and simulation exercises.

e Expert guest speakers from the field.

e Peer-to-peer learning and networking sessions.

¢ Practical toolkits and templates for project design.
¢ Self-assessment and action planning.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797



mailto:info@fineskilltrainingcenter.com

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:



Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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